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Sector/subsect | Initial situation | Desired situation in 3 years | Activities (add lines as | High Priority Indicators/examples | Person or persons responsable
or (at present) necessary) To be
{General completed
objective) / within 3 years
Specific (Yes/No)
Objectives | |
| 1 Institutional international Strategy
Develop, The current | By the end of 2026: Examine the current document | Yes The working | JINU RISHII Team, persons
approve, and | strategic The (new) document will set | and policies/regulations, document; minutes | responsible for International
publish a new | document out and articulate the overall | identify the points to intervene of the local task force | Collaboration and other
and more | covers all | strategy of JNU in line with | If necessary, review the | Yes Revised document | stakeholders
incistve aspects of INU's | NEP 2020, with a clarity of | structure of the document to
institutional activities, how the push toward a new | introduce structurally the new
strategy  that | including  the | institutional role will further | planned directions/orientations
supports all | international increase its international | in line with NEP 2020 as well as
aspects of the | aspects but it | footprint. It will make explicit | the current global scenario for
activities of the | needs to | the lines of action to be | operationalising effective
HEI. reidentify its | implemented, in addition to | approaches towards INU’s
strategy the motivation behind those | international strateqy.
following  the | lines and their future | incorporate the new aspects | Yes Revised document
adoption of the | development. provisionally with new crucial
new  National points highlighted |
Education Policy Discuss the new | Yes Minutes of meetings
or NEP 2020. directions/orientations with all with academic
stakeholders of INU components
(including students)
as well as with
interested external
stakeholders
Incorporate helpful suggestions | Yes Revised document
incorporating the
changes made based
on consultations
with internal and
external
stakeholders
Present the finished document in | Yes Document presented
draft form to the competent
authorities for approval from
the Academic Council
Yes Document published
| Examine the | The document | Before the end of Summer | Yes Working group | JNU RISHIl Team, persons
existing mentions  only | 2025: documentation: responsible for International
document and | briefly the | On the basis of the aspects group compaosition Collaboration and other
compare it to | international indicated in this strategic Yes Working Group | stakeholders including Deans of
new needs and | aspects of INU’s | plan, add in draft the Documentation: all Schools of JINU
directions of | activities, with | descriptions of the future Minutes and First
development generic | lines of action. Drafts
identified statements  of Highlight new aspects Yes Draft with
intention, indications of key
points for change |
Incorporate new | Hasn’t been | Before the end of September | insert or indicate the new | Yes Revised draft Committee/Working Group
aspects on a | started yet 2025: There is an articulated | elements | consisting of members of JNU
provisional basis draft ready to be discussed, | Rewrite the document Improved draft RISHII  Team, International
and give it wide and it has been appropriately | incorporating them Collaboration Office and other
publicity disseminated Publish prominently the final Draft shared | stakeholders including Deans of
approved document on INU appropriately for | all Schools of INU
website discussion
Discuss with all Before the end of November | Form a committee/working Deans of all Schools,
members of the | Hasn’t been | 2025 group that includes people | Yes Summary of | Chairpersons of all Centres of
institution and | started yet present at our meetings and discussions Schools and  Officers  of
with _ external _other key people in INU Administration |




stakeholders,
collect
suggestions and
incorporate
them

Hasn't
started vet

| Present the
finlshed
document to the
| appropriate
authorities  as
| mecessary
| Post
prominently on
the home page

Hasn't besn

started yet

af  the IES
website, and
update s
needed.
|
P I
_}s G

| Strengthen the | The
| structure of the | strategic

international document
| Offices. covers the
Redesign  the | structure of the
| organization International
chart of the | Offices of JINU,
Offices but it needs to
according to the  reidentify its
various i international
functions: ’ strategy  and
accordingly
redesign the

organisation
chart following
the adoption of
the new
National
Education Policy
or NEP 2020.

Cooperationund | The document E_Bejure_r_he end of July 2025: | Incorporate any new uspects of

|
I
|

been T éefore the end of December  Prosent final decument ta the

2025

__llefore the end aH:rno_Zﬂ}E:_.

The new strategy document
Is prominently posted on the

| home page of INU website

_| lf Irnri_ernatit':;;ailiaff_i_ces a_nd_ aicat_!_e_m_ic §_e_r\(i_cg
current | By the end of 2026:

The (new] document of
Institutional  Interpational
Strategy will also articulate
INU’s strategy for
strengthenipg the structure
of its Internativnal Offices in
line: with NEF- 2020, with ¢
clarity. of ‘how the push
toward  redesigning
organization chart of the
Offices according to the
various functions will further
increase its international
footprint. The lines of action
to be implemented and their
future  development  will
clearly be mentioned

partnerships mentions  that | There is an articulated draft
International ready to be discussed, ond it
Collaboration haos been  appropriotely
| Office is | disseminated
| responsible for‘
cooperation and |
partnerships but !
it needs to be |
restructured
|
|
|
Communication  The document | Before the end of August
s does not | 2025: There is an arbiculoted
| | 'mention about | draft ready to be discusied,
| communication | and it has besn apprapriately
| strategy of | disseminated
INUS
| International
| Collaboration
‘ Office ‘
|
1

e -
. Compare the existing documen
i

the |

| with the new directions in line
with NEP 2020 as well as the .

| ctrrent  global  scenario for |

| internationalisation stroteqy.
Incorparate stiggestions

_compenent authonties .
Proseat the finol document to
the Academic Councll with the
permission of the competent

authornitios for its _apuLowJ_

Do the necessary provedures to

olitein  approval  from  the

Executive Councll, the highest

‘administrative body of the INU.

| Publish the new strategy

Yes

| Examine the current document |
| aned policies/requiations, |
| fdentify the points to intervene :
| with regard to strengthening the !
| structure of JNU’s International ‘

| Offices

| Review the strycture of the
docurrent ta introduce
structurally  the new planned
directions/orientations towards
a separate International Office
1! for cooperation and
| s
iRewew the structure of the
i document to introdiuce
| structurally the new planned :
| directions/orientations towards
. a separate International Office

for Communications

Review the structure of the
document introduce
structurally the new planned
directions/orientations towards
o separate international Office
| for international mability

to

! I
| i
i |
i i

Yes
strengthening Internationaol
cooperation and | partaerships
orovisionally - <|‘

| Discuss the new '

; directions/orientations for |

i International cooperation and ‘

} partnerships with all }

| stakeholders of INU |
"

M smeen

| incarparate helpful suguestions

Present the finished document in |
draft form to the competent
I authorities for approval from i
the Acodemic Counell |
{December 2025, |
Incarporate voriows aspects ﬂf‘r
creating o seporote offfce for
NS International
communications strategy ond its |
functions provisionally B
| Discuss the reformulation of
: regulations for streamlining the
L cammunication channels as port
I of Institutionat communications
strategy with oll stakeholders of .
INL

=<
m
@,

[ summary of

iscussions

| New pre-final draft

and |

| Final document | INU  RISHI  Team
i_ prasented | Internatignal Collaboration |
! Final document | Office (ICO)
| presented
' Final n;;pwved | INU RISHII  Team  and
document International Collaboration
Office (1CO)
Document puhiishe?.:
|
The  working | INU RISHII Team, persons

document; minutes ‘ responsible  for  International
of the local task force | Coliaboratian and other
I stakeholders
|

The working |
document; minutes
of the local task force |

it
1
WO T
The working |
document; minutes
of the local task force

o ol
| The working
! document; minutes
| of the local task force |

= : e S
Revised document INU  RISHII Team, persons

| with  new crucial | responsible  for  International

points highlighted Coliaboration and other

8 . 1stakeholders including Deans of

| Minutes of meetings i all Schools of JNU

| with academic

| components

! {including students)

with ‘

external |

tas  well
% interested

| stakeholders |
| Revised documentj‘;
| incorporating  the |-
. changes made based
fon consultations

| with internal and
! external

| stakeholders

as

| Document presented |

U RISHII  Team, persons
responsible for {International
Collabaration and other
b stakehalders including Deans of
i,,,_*,__&,,,f, | all Sehails of JNU
| Minutes of meetings
| with academic |
| compenents
i {including students)
as well as with
interested  external
_j stakeholders |

resh  document
; with crucial points ;
highlighted




| International
| mobility

“The

document |
mentions  that
International
Collaboration
Office is
responsible  for
international

mobility but it
needs to be
reformulated in
terms of
cregting a
separate office
for

strengthening

Before rhe_endbfsn;lrf_mber
2025: There is on orticuloted

raft ready to be discussed,
and it has been appropriately
disserminated

Inearpdrate helpful suggestions

| Present the finished docurmnt in

draft form to the dompetent

| autharities for approval from

the Acodemic Council

| [December 2025) B N
Incorporate  new  aspects of | Yes

[ —
incorporate helpful suggestions

strentthening International
muobility including the creation
of a separate office provisianally
Discuss
directions/orientations for
strengthening nternationa!
maobility with all stakehoiders of
INU

the new

—
1

I
|
i

Yes

| international
mobility
gy e el e ——
| Present the finished document in |
‘ traft form to the competent
autharities for appravel from
the Acadernic Councii
| S |- (Deceimber 2025)
Strengthen the | Hosn't been | By the end of 2026: Reformulate requlations
Communication | storted yet The (new] decament of
| strategy of the | | Institutional  International
| International } ‘ Strategy will also focus on
Office ‘ | communication strategy of
INU’s international  office
keeping in mind the NEP
| 2020 and the global scenario
for internationalisation of | -
| Higher Education Institutions' | Streamline communication
| channels
Raise owareness on the areos
invalved in the processes
.TDevelop printed and / or digital
material of the institution in the
‘ strategic languages
|
Reformulate | Hasn't been Before the end of August ‘ Form Committee/Working | Yes
regulations started yet 2025; There is an articulated | Group to prepare document in
draft ready to be discussed, | draft form related tu regulations
and it has been appropriately | on communication strategy
L B | | disseminited -
Streamline Hasn't been | Before the end of October Compare the existing narms i'Tes
communication  started yet 2025 with the new directions for
channels | teformulating  regulations  in
order to streamiine

:
|

communicution chionnefs

Highlight new ospects; Insert or
indicate the new elements;
Rewrite the document
incerporating them
Share the new draft

Iincorporate suggestiorﬁ

| Revised

Revised document |
incorporating the
changes made based

on consultations
with  ifternal and
| external

Minutes of meetin_g_s_“
with
(including
and
stakeholders
reformulating
regulations;

channels

| channeis

| Reuised

| Draft

_awareness

stakeholders |
Document presented |

document |
with  new crocial
points highlighted

Minutes oAmeierangTé
with academic
components

(including  students)
as well as with
interested  external
stakeholders
Revised document
incorporating the
changes made based

an consultations
with internal  and
external

stakeholders
Decument presented

internal
students)

external |
on

|
note ;

T gl

Prepare document .
incorporating
suggestions
reformulating
regulations
streamlining
communication

i
|
an

for

Messages for such
upcoming

regulations  spread
acrass the University
(INu) to ralse

INU's  International
Office develops
printed and / or
digital material with
regard to regulations
on streamlining
communication

INU  RISHII Team, persons
responsible  for  International
Collaboration and ather

all Schools of JNU

INU RISHI  Team, persons
responsible  for  International
Collabaration and other
stakehnlders including Deans af
all schools of INU

- i
The working :

document

Draft with |
indications of key
points for change

and

Improved draft

shared
appropriately for
discussion

New pre-final draft

JNU  RISHII  Team,
responsible for International
Collaboration and

| stakeholders including Deans of |

persons |

other

stakeholders including Deans of ;

all Schools of INU

INU  RISHII  Team, persons
responsible for international
Collaboration and other
stakehelders including Deans of
all Sehools of INU



| Propose rra?r;IE“ Hasn't
started yet

[ Generate 5taff_ Hasn't
| started yet

i Raise awareness .
ion the areas
involved in the
processes

Develop printed
and / or digital
muaterial of the
institution in the
strategic
languages

Training |
Activities for the
staff and
students

involved

Deve_lo;_z o
language skills

spoces an
internationaliza
tion strategies

mobility for
shadowing

work

[Hasn't
started yet

Ha.sn"r
started yet !

Hasn't
started yet

Hasn't
storted et

been | Before the end of December
2025

been | Before rhe;nygfﬂlruﬁieizox

By the end of 2026: Intensify
In-house staff skills and
expertise both among the
academic and non-ac
staff to impart training

been

d

been | Before the end of 2026

been | Before the end of 2026

_

ldentify an exclusive trafning !

Messoges for such upcaming | Yes
regulations spread across the
University to roise awareness
If ther= is any suggestion,
incarporate them in the pre-finol
gt — — — o .
" Present the final draft of '
| document to the competent
;authorirfes for approval from i
| the Academic Council
 (December2025)
- Form Committee to give report | Yes
' on developing printed ond / or |
‘* digital  material  of  the !
l institution; Prepare Report on ‘
| the basis of Minutes |
U present  the report to the |
authorities  for

| competent
iappsoval .
i Involve the academic and non-
i gcademnic  staff to develop
| Printed and / or digital material

Develop language skills

Yes

Propose training spaces on
internationalization strategies

| Generate staff mobility for
shadowing work

identify ln-house staff skills and
expertise

A Encourage staff and studepts for
troining ta develop longuage
skills

Oraganize training programmes
ot Language Lob Complex fo
develap lnnguage skilfs

i
i
i
i
I
|
|
|
|
|
i
i
)
|

- g

| spoce within the University Yes
. Present the request for the '
‘ proposed space to the University |
LSpace Committee
! Discussion with the University
Space  Committee  for its .
recommendation to allot an
exclusive training space =
o the necessary proceduras to
abtain approvol of proposed
aglistment  from the
| Competent authorities |

space

T New pre-ﬁTI;I draft

! Document presented |

Minutesid?-rvr’\eetings ‘ INU

'
I
!
1

shared

Final Draft

INU - RISHIL  Team,
respamsible  for
Collaboration and other

| stakeholders including Deans of
#ll Schools and Chairpersons of

all Centres of Schools in JINU

persons

|

RISHII
} International
| Office

Team and
Collaboration

" Report Presented

Printed and / or

digital material

developed i

Organize training ' Academic apd Nen-academic
i programmes at | staff involved in Language Lab

regular intervals to

develop

Complex and JNU RISHIl Team
language

skills for the staff and
students at Language
Lab Complex located

in School of
_Languages, INU
Propose an exclusive !
training space on
internationalization
strategies to be
allotted by the
University Space
| Committee
:Disseminate
| information and
ralse awareness on
INU's
internationalization
strategies to
generate staff
mahility far

. shadowing work

Make a survey and

Acatdemic and  Non-academic

prepare a list of In- | staff involved in Language Lab
house staff skills and ‘ Complex and JNU RISHI! Team
expertise  on the i
basis of i
| consultations Yy
|

Issue notice on INU

website

E h;lpairf— training by |

involving
the

expertise

and using |
of

| academic and non-

|
|
. — U

i Minutes of meetings
i of

academic staff S - .
Make a survey of the | Academic and Non-academic
available spaces

{ Request Presented |

staff involved in Language Lab
Complex and JNU RISHII Team

|

the Space |

: Committee i
I 1
" Approved allotment |
‘letter ;

'
|

} Disseminate information on the
| need to generate staff mobility

| for shadowing wiork
|
‘,

i Discussion with Deans and

1 Chairpersons of all Schools and i
Centres J
ldentification of staff to be

frvalved in shedowing wark
ihvalve the identified staff in |
shodowing wiark |

% INU wel-a—si'iéi notices | Academic and Non-academic

sent to Deans and
Chairpersons  of all

staff involved in Language Lab
Complex and JNU RISHII Team

| Schools and Centres
Minutes of meetings

L

staff
| Final list
involved

i List on identified

of staff

International |



| ill International mahi!j_t;_and_ip;elﬁqaﬁt‘ironglizqﬁorl of the institutional culture

Strengthen the

The current
capacities of the policies with
different regard to the
mobility mobility
schemes in the schemes
HElI members of consider  only
the project the  simplistic

| way of |

| incoming/outgo
ing mobility for
| both the staff

members  and
the students.
|
|
Design mobility.  Hasn't been
! regulations in its | stated yet
| different :
. schemes, ‘r
. considering the |
' available !
' mobility }
schemes }
|
p
| Generate Mobility
| mobility schemes  are
schemes with there in INU but
existing in o lmited
| partners number with
| only a few
‘ partner
| Institutions
Schedule
construction il
Staff Mohility Litnited
mability progroms
in  place, ~with
sporadic
| international
| collaborations.

* staff | By the End of 2026:

By the End of 2026:
A well-articulated mobility
document will be prepared f
which will define the overall j
of INU in |
implementing the different |
mobility schemes. It will
guide the during mobility
activities and provide 1
| directions about how to ,
i evaluate the quality of the
i mobility period in terms of |
!support received by home
and host institutions. The key .
idea is how to enhance .
mobility to foster |
collaboration and knowledge ;
exchange among |
international higher
education institutions |

: Strategy

Before the End of December
2025:

Going through the various
activities as outlined in the
next column the designing of |
mobility  regulations  in
different schemes of our |
institution will take jts final
shape and published on the :
home  page  of our:
institutional website

| well-articulated

Comparing theﬁexrist.ir;é mdb}lﬁr

| Examine the existing mobility Yes

policies and identify the points
to intervene.

Review  the
weaknesses of the existing
policies in order to introduce a
mobility
based on new
planned directions/orientations.

document

Incorporated new aspects in the
provisional mobility document.

Discuss new
directions/orientations with alf

. members of INU as well as with

the external stakeholders and

incorporate important
suggestions
After incorporating all  the

suggestions, present the finished
document to the Competent
Authorities for the approval.

The final document will be
published on JNU website
separately.

Creating @ warking group thot

includes  people from our
Institutional Internationalisation
Tearn and other key people of
INU,  academic and
academic N

with the
Highlighting

policies/regulations
new directions;

new aspects; incorporating the i

new elements

! Organfzfng a consultation within .

the university/institution as well
as with other stakeholders;
Incorporating suggestions;
Presenting final document to

academic authorities; Doing the

necessary procedures to ohtain
appraval

Publish  the
policies/regulations

new  mobility

By the End of December !
2025: !
Ndability schemirs with

interested exfsting partners
U wilt further be generated

Hia

Identify the interested e—xgtTnQ

partners

Piscuss  scheme  for  Stoff

Discuss scheme for Teaching-

| Researcher Mobility

Discuss Studerrt Mo.f:.rﬁl ¥ Scheme

A robust staff mobilty Brogrom
| will be implemented, fostering |
| increased
collaboration and  knowledge
exchange  afmong  faculty |
mermbers. ‘

Conguct @ needs  nssessiment o

fdentify areas for staff mobility and
establish partnerships with

international | international universities/institutions |

fo

itaf) exchonge Spa—
Fromote staff mobility opportunities

. internally.

;trﬁdfl;i ond | i

non- |

"FFéBaAriaitior; c;fwt“hTaT“Jil;\iUAAﬁlksaﬁilmzl:e;n;, person;

working document; ‘ responsible for International
minutes of the local Collaboration and other

task force that will be = stakeholders

| involved in
| document
preparation.

| Revised document
Revised document
lwith key points
highlighted
Minutes of the
meetings with

internal and external
stakeholders;
number of people
consulted;
Preparation
revised/improved
document
incorporating
changes on the basis
of consultations with
above stakeholders.

of

Presentation
document

Publication
document |
Working Group

i documentation:

i Group Composition

of

1 Workiné o Group
; Documentation:
Minutes and First
Draft with
indications of key
points for change.
This would follow the
i emergence of a
| revised draft B
Draft shared
; appropriately for
| discussion; New pre-
i final draft; Final
‘ document; Final
document
presented; Final
_approved document

: Document published

i

a list of | INU RISHIl Team and People

existing | Responsible for Interpational :
Collaboration

i Prepare

| interested
partners
Minutes of meetings

Yes

1; ! Minutes of meetings
i

Minutes of rnr:etings' [

People
International
Acadernic

Deans,

Team.
for

Ust prepared  on | JNU  RISHI
number of partnerships | Responsible

| | established on | Collaboration  Office,

. identified areas of staff | Affairs including

. mobility | Collaboration Coordinators.

} Workshops conducted ‘

|

" Yes

. an  opportunities forj
! staff participation in |
mabifity programs.



Evaluate and recognize outcomes of
staff mobility progroms.

Facilitate  colioborative  research
bropeets invehing internatianol staff,

Teaching- Limited structursd | B_y the End of 2026; Develop o framework for teaching- | Yes

Researcher Progroms for | A robust Teaching-Researcher | researcher mohifity

Maobility Scheme | teaching- Mobility Scheme that enhonces

(to generate | reseancher collaboration, trist. ard

trust among | mobility, hindering | knowledge exchange oamong ; Identify key focus areas for

HE|s) trust-building partner HEls wilf be | collaborative teaching and research

initigtives among ; implemented. " initiatives and establish international
HEls. ! partnerships for joint teaching and
| research
| S
Fadilitate joint research projects and |
publications.

| |

| |

| |

| Evaluate outcomes and impact of

‘ ‘ teaching-researcher mobility

| ‘ programs for promoting visibility of

| ] achievements and generating trust

i among HEls.

Student Ma.'b'r'n'ry Limited formalized By the End of 2026: | Develop a structured framework for | Yes
| Scheme pregroms for A comprehensive  Student } student mobility programmes and
| student  mobility, =~ Mobility Scheme that increases ; promote student  owareness  of

| impacting the number of students | international mability cpportunitis.
| tntermational participating in international |
ERpHISLrE far  programs will be implemented.
studdents.
|
F Estabiish  partnerships  with
| international
i universities/Institutions for
| student exchange
\
Provide support services for students i
during their international experience
| and evalugte the impact on students' !
academic and personal |
| development for enhancing cultural |
| integration initiatives.

i - IR £ } - s
Generate Visibility  policies | By the End of 2026: | Conduct a visibility assessment of | Yes
visibility are there but their = Visitnlity policies reframed as per I INU's current status aned reframe a
policies in HEls | effective proctices = Natignal Education Palicy 2020 cormprehensive visibility policy. |

need to  be will be implemented to enhance | Utilize raditional and digital |
increased. the  institution's  presence | channels for promotion and engage
| internationafty will be : in public relations activities.
implemented. ¥
i Highlight achievements and success .
! stories.
| |
Implement  feedback mechanisms |
| for continuous improvement.
|

Establish ‘ Gaps in clear | By the End of 2026: - Develon communication guitelines  Yes

internal and | communication | Implement effective internal and | for internal stakeholders ond create |

external | guidelines for | external communication ‘ an external communication strategy i

communication | mobility guidefines, fromed within g } for promating mability programs i
| guidelines, | progrommes | mobility regulation. i _ B0 |
| fromed fn a 4: i | Condct training sessions for staff on }

rmobility effective communication proctices

regulation and  utilize multipke chonnels for

infarrmation dissemination,

P L

| Feedback from _staff |

! participants and |
: recognition of ‘
international }
. experierice in faculty |
_evaluations. |
| Collaborative research |
! publications. 1
i I
| Joint teaching and | JNU  RISHI Team,  People
research programs | Responsible  for International
initiated as per | Collsboration  Office,  Academic
developed framework. | Affairs including Deans, Research
! List prepa're'd. on | Coordinators,
; number of partnerships ;
ostablished on |

identifiedd  areas  of
collaborative  teaching
and research initiatives
Participation levels in
mobility programs
recorded in terms of |
joint research
publications and |
projects. i
Feedback !
teaching-researcher :
participants recorded to |
cvaluate ‘
collaboration and trust |
. measures I
* partner HEls.

{

In mobilty programmes
inftiated as per newly
developed  structured
framework. Increase in
number of participants
duly recorded. i

wL List prepared on 5

. number of

! partnerships  with

; international

i universities/Instituti
ons for student
oxchange
Record  pregared  on
student feedback abourt
support services
provided to them as
well as  successful
completion of their
academic credits during
mobility. Students’
cultural awareness and
integration  measures

| properly documented. |
Survey conducted and = INL
pasitive feedback taken
from stakeholders.

Increased  media

Students participation | JINU
Responsible  for
Coltaboration Office, Student Affairs,
International Students Affairs and
Acadernic Advisors.

Responsible  for
Collabaration Office, Public Relations
Office

ﬁ:lS}-ﬂl Team,

International

'Tr:am ﬁeopl&
Irtermational

RISHIT

and Institutiomal

coverage induﬁing Development Team.

| social media presence.
L !
} Collaborative !
i promotional activities ;
. with international HEls
! carried out and shared
. with  each  other
' achievements and
| Success stories.
Monitored feedback
mechanisms in place
for continuous |
irnprouema_m_
Improved awareness of
i mobility programs
| among internal
| stakeholders.

INU

Responsible  for

Collaboration  Office,
Communication and
. Services [CIS), , Human Resource

RISHI Team,  People
Intemational
Office  of
Information

| e —
! Increased inquiries and | Development Centre

applications for mability
programs.

Feople



i

| Design a | Limited orline T By the End of 2026: ‘ Contuct o user r-wpr-rmnce unalvs:s i Yes
mobility aréa on | presence exclusive \ Implement  a  userfriendly | | for the current website. ‘
the  university | for  showrasing } maibility area on the JNU website | ‘
website  where | international | that provides  comprehensive: | - |
you can show | mobility Infarmation on affers fromeoch.  Design and develop o dédicated
the (offers of | opporturities, LOFTEr Urivarsity, mability section an the website,
each partner Popuiate the molbifity section with
unfversity detaited  information on partner
universities and their offerngs.
Ensure  regular  updates and
i maintenance of the website section
; i to ottract inquiries for mobility -
prograrmmes. :
| Build mobility | Lack of a | Bythe End of 2026: } Assess institutional mpaaty for
portfolio structured | Establish a  well-managed | hosting and sending students and | ;
according to | approach to | mobility portfolio that aligns with | 1 staff. ;
your  capacity . manage mobility | the capacity and goals of both i i
with each of | programmes with | the JNU ond its partner ! i
your partners partners institutions. .
Institutions. - >
! Identify key oreas of collabaration
I | with each partner and develop a |
‘ tailored  portfolio  considering |
‘ acadeniic strengths and resources.
Estab/lsh clear  guidelines ﬁ)r 1
programme durations and j
j objectives. ‘
|
: I (P
i Regularly review and update the }
| | | portfolio based on fetdbark and |
‘ performance besides Implementing ;
rrechanisems far continueus |
2 fll_ | improvement. ke
| Spread news | Limited socral By the End of 2026: Develop o social media stiatégy for i
i through  social | medic  presence Jmpfevrwnr a strategic social | internutional inobiity promotion !
| networks \’ for promoting | media plan to regularly sharé \
| international | news and updates  about | !
mobility initiatives 1 internationaf mobility ‘ 8 B
opportunities. : Create and maintain offical soril |

Design reports

of
practices,
periodically
exchanging
joint
experiences

good

with partners

Idlentify

most  suwitable
aregs fo share
good  proctices
with partners

the '

Lirmited formolized
[rocesses for
documenting and |
sharing good |
proctices.

Limited systematic
approach to
identify and
prioritize areas for
knowledge
exchange.

By the End of 2026: s
| Estublish o systematic approch
to designing reparts on good
proctices and  fociitate regular

Menitor and nssess the effectiveness
af cormmiunication sirategies.

media accounts dedicated to i
mobility and engage with the

audience  through  interactive |
content. ‘

Utilize targeted avertisements ta
| regch awider audience. b
Mawmitor  anolytics for cont/nuous |

Improvement

Idfentify key aregs for documenting
good Practices in mubiiity programs
and  estobiish  templotes  for
systernatic regarting,

—-",
witft |

Pericelically share reports
partner institutions,

Host et wishinars or worlcshup-.s far
knowledge exchionge. |

Estrbdish o repositary for _s-rnrinbgng I

. sharing reports.

exchanges with partner
Institutions
|
|
| e
‘ \
|
By the End af 2026;

Estabdish o structured process-for
icfentifving and focusing on the
mpst impaetful areas forsharing
gand practices with partrars.

Canduct nﬁguﬂ::r oSt r'{
successful practices within INY and
collaborate with partner institutions
Lo identify their priority aregs.
Establsh eriterio fnrp}inn’a‘?’;;ing arens |
based an impact and relevance as |
well as develop o plan for sustermatic
sharing of practices in identified i

: areas.

Yes

Yes

| Yes

Positive feedback on |

the clarity and |

| effectiveness of |

| commumaton.
! Suvey  repart  on |

| website traffic to the |

. mability section, |

INU O RISHIE Team, Peup!e
Respansible  for  Intermational ! ;
Collaboration  Office, Office: of |
| Commumication information |
| Services (CIS), Web Development |
| Team.

| Record of number of
partner universities
foatured.

User feedback taken on
the website's usability.
| Increased inquiries and |
| applmtlons for mobility 1:

i
|

ecord of number of |
¢ sucressful - programme ;

| implementationsonthe |
basis of feedback |
| received from |
| participants and partner |

Developed  portfolio
i diversity and relevance.

 Record of success of

|
|
\
\

1 programme

1 durations and

i objectives as per |

| established

| guidelines. |
}r Improved  long-term f
| sustainability - of !

jpmgmmm

7Increasedmdalmetﬂa

i folbwershlp |

| \

| |

| Engagement  metrics |
(likes, shares, ;
comments).

Rl sl oA |

. inquiries and
| applications from social

|
| media.
| Positive sentiment in |
| online conversations. |
Record of number of

JNU RISHII Team, People respon5|ble }
for International  Collaboration
Office, Academic Affairs including
Deans, Colfaboration Coordinators.

JNLY RJSHIITmrn peaple responsible
for  Imtemational  Collaboration
Office, Office of Communication and
Information Services (CIS), Media
Team.

JNU RISHN Tesam, prople resparsible

documented good | forInternational Collsboration Office

practices on identified
key areas.
1 E;\vl‘erlopment of‘
1 collaborative initiatives | |
s |based on shared |
| practices. o |
Partn:lpatlnn in joint |
. events  with  partner | ‘
| institutions. J
! Feedback and § impal:t }
1 assessment from 1

_ shared experignces.

‘ RTc&d of number of:
identified priority areas.

n

|

|

|

\Feedbadcfmmpartneri
 _indtitutions on the |

and
Office

Internal Quality Assurance

N RISHI Tearm, p-eup[e re.sspons[ble

for  Intemational
Office, Joint Task Force.

Collaboration |



" sharing

l.Feedbuck and -lu_L;'mited fom:mﬁzed |

| Establishment of

practices in the

field af mobility

of each partner
HEI

self-assessment

Project

sustainability

Promote
curriculum
internationaliza

tion focused on  JNLIS

student
learning

a repositary
{unified
commaon space)
that  contgins
quidelines,
experiences and
good  proctices
an curricular
internationolizo
tign based on
the student-
centered

good |

Limited  fooused |

efforts on sharing
maobifity-related
prociices with
individual - partner
WSOtLtions.

processes for:
guthering

foedbock d
conducting  self-
assessment on

mobility initiatives.

i Create o know/edg}-sha}lgé :
. platform for ongoing collaboration
I

By the End af 2026: Conduct joint - assessmments  with . Yes
Establish o toffored opprooch to | partner jrstitutions . to dentify
shoring  successful — mobfiity,  maobility-redated strengths aned areas
prochices with each partner HEL  far fmbrensemient,
fostening mutual feaming and -
improvernent, Develop coese stodies showeasing
surcessful mohility intiotives
| L |
i : Establisha structured mechanism for
5 sharing mobility practices and :
! organize  joint  workshops  or [
{ webinars  focusing on  mobility |
: experiences
Encourage reoprocal v:sm to wrtness
successful practices in action.
By the End of 2026: ! Develop feedbock mechanisms for @ Yes

| Implement @ robust feedback | porticipants . mobility programs
| anit self-pesessment mechanism | and establish regular survéevs anid
that  contributes  to  the . evaliations for both outbound and |
continuous  smprovement o, inkaund prrticpants |
mobility programmes. ! Anolyse fesdbock tu identify groas |
i for improvement besides conducting
i self-assessment reviews of mobmry
program outcomes.
| implement

changes based on
! feedback and assessment findings.

! Promote a culture of continuous |
. improvement through training and |
;. awareness programs.

Integrate

the
above goals into
the Institutional
Strategic Plan

| relevance  of sharéd.

practices.
Development of IOIM

| initiatives in identified |

areas.

INU RISHII Team, people responsibk;i

|
International  Collaboration |

Record of number of ;
joint  mobility-related | for

workshops orevents. | Office, Liason Teams of home and
i partner institutions

Shared case studies and

success stories.

.Adoptiun of shared

practices by partner

Institutions.
Improved m;bility_i
Program outtomes, '

Increased parthpaﬂon INU RIS.HIﬁeam._pc'oulunzspo-nsibI{

in feedback surveys. for  Intemational  Collaboration
| Office, Internal Quality Assurance
i Cell
A
‘ Positive  trends  in
! participant satisfaction.
i

[ st of number of

implemented changes

hased on feedback.
Enhanced prograrn_
outcomes  over  the
time.

i Bythe End of 2026: | Conduct a sustainability assessment | Yes
| Implement strategies to secure | for RISHI project and create a i

the sustainability of } roadmap for scaling  successful |
intemiationalisation projects | mitioties an the basts af JNLS
stich as RISHI beyond the initial | overall strategic plan,
phoses
Develon  strotegies  for  seduring
funding or resaurces,
Estabiish ;D;:artnersh ip.'j_ ani
aoffaborgtions  that contribute to
| sustafiability .
Momitor  and  report on the

sustoinability of projects over tne.

Successfulintegration of : JNU RISHII Team, people responsible
intemationalization | for  International  Collaboration
goals into the = Office, Project Management Office
institution's  strategic = under Research and Development
plan. Unit, Strategic Planning Committee.

Continued funding and
support  for key
nititives.

Long-term partherships
and collaborations.

Expansion or replication
of suctessful projects.

* IV Modernization of learning, teachmg, and assessment programs: Student-centered and competency-hased learning, Iearmng outcames and measurement

o student workioad _ || W
International By l'he End uf 2026: Assess the current curriculirn and . Yes
perspectives  and' | Implement. o cwviculur | identify key ardas for integrating
experiences into | internationalization  strategy | global perspectives into courses. }

curriculurm | that actively contributes  to iizervieliop and ;fnpk et facu/ty i
are olregdy there | enhancing  student  learning 1 truining programs on  curriculum |
but It needs to be | experiences. interationalization. |
revamped as per | | Incorporate  diverse  teaching |
National ! methodologies that enhance student
Education  Policy | engagement  with  international
2020 as well os an . content.
the basis af RISHI i
Project Outcormes. | i introdire cose studdies ond examples

i with global relevance into curricutum -
and evaluate the impact on student
lenrming through assessments i

I e = = feexibick :

Absence  of g | By the End of 2026: Ciesign and develop an accessible | Yes
systematic unified | Establish o comprehensive * anling repasitony. |
blatform far | repository to support and guide | B

sharing and | faculty in implementing student- E)pﬂlate ‘the reTpZ)aEL;y  with
oceessing | centered curritular | guidelines, case studies, and best |
TEsOUFTES an | internationalization, practices. \
student-centered i
curriciar Fromg the reposltory among

Intornationalizatio

ELS

I encourage them to contribute their |
I experiences and resources. |
N .
gularly update and maintain the |

i
|

| 9

| P

|

!

|

i faculty through training sessions ond | |
i

i

I

|

\

; repos/tory

~ Record of number of

| training programes.

international content.

INU RISHI Team, people résponsible
for  Internatioral  Coliaboration

| Oiffice, Internal Cuality Assurance
Cell and Curnculum Development
Commiitteie of each of the Schools of
INUL

courses with integrated

Faculty participation in

| Student feedback on
i the

impact of |
internationalization on |
I

| learming.

|
Improved student 1

| performance in
; assessments with global :
perspectives.

| | repositary.

! available

| Number of resources I INU RISHII Team, peoplegsponsible 1

available ~ in  the ! for Intematienal Collaboration
sitory. | Office, Department responsible for :

{ Number of resouroes‘: Educational Technology, Curriculumn ;

in  the | Development Committee of each of ;

| repository. the Schools of INU.

| User engagement and

contributions.

e w
| Frequency of updates |

_andadditions. |



approach

‘ (fearning). } ! | LI I
i ; | i Establish mechanisms for feedback . Faculty feedback on the :
and improvement. ! i usefulness of the
- } e et - - |
i Encourage the | limited emphasis | By the End of 2026: i Develop informational  materials of | INU RISHII Team, people responsible }
| odoption of the i on integrating | Foster a competence-based ; highlighting the benefits of o i competence-based i for International  Collaboration !
‘ competence competenice- ! mindset among administrative ; competence-based approach, ‘ ! language in institutional | Office, Department responsible for
approach in the | based approaches 3 and academic bodies toenharce  Integrate competence-based | i documentation. . R&D and Educational Technology,
student- in curricular% the effectiveness of student-  language into institutional policies. i ] Curriculum Development
centered internationalizatio | centered curricular - : ! i Committee of each of the Schools of
curricular i n internationalization. .. I J INU, Rector office for Academic
internationaliza | ' Conduct awareness sessions and} i | Affairs.
tion process I workshops for administrative and | | awareness sessions and
through the ‘ academic staff. : 1 workshops.
sensitization of } i
the directive and e i ~__ 1
academic bodies ! Provide resources and training for } Integratlon ufﬂ
of the HEI. ! | faculty on  competence-based | competence-based
assessment. ! | assessments in
2 - P | courses.
Monitor  and  evaluate  the j \ Improved allgnment of
integration of competence-based | }curncular goals with
approaches in curricutar | i competency outcomes.
internationalization. Collaborate |
with academic leaders to alignf
curricular goals with competency | i
- . - | outcomes - -] e [ i
| Encourage Limited structured | By the End of 2026: Facilitate  training  sessions  on 1 Yes ,‘ Participation rates in | JNU RISHII Team, people responsiblej‘
colloborative | collaboration | Establish @ tultue  of | collaborative teaching training sessions. for  Intemational  Collsboration
work  between | among  teachers | colloborotive  work  among | methodologies  and  encourage Office, Department respansible for
tegchers in the | for course | teachers, promoting  effective | interdisciplinary  collaboration  in R&D and Educational Technology,
| framewark  of | development and | use of face-to-face, hiended, and ¢ tourse design, ! | Curriculurn Development
subjects delivery. | virtual rodalfiies with | Recognize and reward collahorative MNumber of | Committee of each of the Schopls of
i applying  face- i technology integration | efforts in teaching, collaborative teaching | INL, Rector office for  Acadenmc
} to-foce, } ‘ | initiatives. Affairs.
| bleaded, or | | ! Provide respurces and suppert for integration of
i virewsal | ‘ | incomporating. wahnology it | technology in courses.
modalities, and | teaching os well as shoring best
i using } i practices in course development and | !
w technologies ‘ ! delivery. | ;
| Establish o feedbiock Improved student |
| continLus Imerovement, | ’ engagement and l
L [ . ‘ f _ outcomes. |
Promote spaces | Limited structured. By the End of 2026: Encourgge students to participote in | Yes Number of students INU RISHI Team, people resporisible
for learning o | progrommes and  Dewelop arid  implement  longuoge ledrting progrmmes (i participating in | for Intermational Collaboration Office
second : spaces for second | initiatives that actively  the existing language lab of INU. | | language learning | and Language Lab, Dean of School of
language | language } encourage students to learn a . : | programmes. i Languages, Lliterature and Cuiture
acquisition. | second language within the | - wN., L 7777777 - mm ‘Studles Dean of Students, Rector
i academic environment of INU. | oflaborate with language | i Internal Partnershlp ; office for Academic Affairs.
i departments ang experts to enbiance i with School of : 1
IENGLITIGE RREI TG ST s | Languages, !
i 1 Literature and :
| L ] | Culture Studies '
Promote language exchange i ‘ -Participation rates in i
| programmes  with  international i 1‘ language exchange |
students. ; % programmes. ‘
| y |
| Incorpbrate  language  learning 1 ; Integration " of |
[ resources into the curriculum : language learning i
| I into broader |
| 5 i | academic goals. |
} I Prowde incentives orrecogmt/on ; \rSuccess stories of '
far language proficiency language  proficiency
achievements. achievements.
1 j s
[EIS vl VSynergies with the territarial context - . i Tl 1} i
Strengthening lnmat/ves for | By the End of 2026: } Develop a fresh communication and | Yes ! Number of new ! INU RI'S.HrIT(-zrn.ucop{erespunsibfe
the interaction 1 engaging with | Strengthen ties with external | engagement strategy to collaborate 1 collaborations formed. for  Intermational  Collaboration
and | external stakeholders, establishing | ‘ with key external stakeholders } b | Office, Internal Collaboration Office
cooperation ‘ stakeholders are | sustainable collaborations and | relevant to JNU's goals. ,,._.7,4} N - 77»} responsible for engagement with !
with  external ‘ already there butit | partnerships that contribute to | Organize regular meetings and | Partlapabon “rates in | external stakeholders within India. {
stakeholders ‘ needs to be | JNU's mission forums for dialogue and networking | | stakeholder
strengthened in a | to estobiish long-term partnerships engagement events. |
structured ~ | With extenol stakeholders
manner. |
} ‘ Establ/sh/omtpro,ectsandmrtlat/ves ! \ ‘Number of successful
1 \ joint projects. i
I 1 i
Evgluate and measure the lmpactof i ‘r Positive feedback from !
cofloharations: I j stakeholders. '
|| il — ey % L .
Training in | Limited By the End of 2026: Develop new  strategy  to hold | 1 Yes Number of pamapants | INU RISHI Team School  of
| entrepreneurshi | entrepreneurship entreprenedrsiip __training | _inm entrepreneurship | Management ~and



| nefworking
_industry experts. |

progrmires Mirough woekshops
sEminms, lectures i

Provide men torshlp and guvdance for :
wspiring entrepreneurs and facilitate ¥
appartinities  with

i

Prewiede oy up,ur.:r.uwenwronmentfor 1
idéa incubotion  and  establish !

nartnerchipe with :

business

Lrnrubarm&
| Manitor and el the success of

g for the.| training Establish a rahust
creation of spin; | specy ifically geared.  entrepreneurshin tromimg
‘ off 1 towards spm-ojf | program  that  empowers |
| creation. i members of JINU community to
cregte  successful spin-oﬁ
l | ventures ;
: ' | :
|
Organize events | Events that 1 By the End of 2026: 1
between the | promote | Continue with what INU is |
university, knowledge | currently doing. |
| communities, transfer and l
companies and | collaboration are 3
! organizations being organized in
| for the transfer | amassiveway. | ;
and exchange of } 3
knowledge ‘ l
i |
| |
Create meetlng INU already  hos I By the Endofzozs
spaces for the | designated | If meed be, maore spoces for
| opening of the meetingspacesforg dialogue and  collaboration
} university to | open interaction between the university and
l society | between the | society would be desighated.
university and the } i
broader n |
community. ; |
|
I [ Promote  the | Participation. of | By the End of 2026: |
| participation of @ ol saciety | Promote and facilimte‘_
civil soclety | orgohizationd  n | contihuously the active ;
organizations in {JNU research } invalvernent  of  civil soaety
research initiatives are i organizations in various research |
projects | already there butit | projects conducted by JINU.
needs to be ‘
promoted on |
continuous basis. ‘
| 1
| |
| ?
'} Training for the Formal troining | By the End of 2026: |
i university BrOGraTITIES. In oecardonce with NEP 2020 |
community  in | focused o establish a
the "dialogue of | facilitating ‘ training programme that equigs |
knowledge" | “dialogue of | INU community with new skills 1
with the | knowledge” for meaningful engagement and
community “ between the | knowledge exchange with the ‘
| university and the | community. ;
community  ore
already in place ! i
which should 17
further be ;
encouraged I
| N o
keeping in mind !
| | NEP 2020 and the
current global i
SEEenaria. ‘
| |
[Support  the | Infrostructure and | By the End of 2026:
} generation  of i suppart  systems : Provide a conducive ‘
; patents and ‘ rfostering  the } environment on continuous basis
‘ intellectual ! generation of ‘ 50 as to encourage innovation, ‘
property | patents and | leading to increased generation | i
intetectual af potents and  intellectual
property are: graperty:
aiready in  ploce
| which should

| ceMlaborations in temns of the impact |

| Evaluate the impact of events on 1

{ for engagement and collaboration. \

i spn-pff ventures.

Continue with activities already
in place.

|
knowledge transfer.

e e

i
ﬁ)‘ need be] designote mone nhy.-,lca/ i
spores for commiunity engogement
within the university.

E5tabhsh feedbacl( mechanisms for |
continuous improvement. i

| Monitor the utilization and impact of

meeting spoces

Identify  the upcérﬁinq arens of
colloberation between  civil society
and researth projects.

{lf need be) streamiine the | process |

" Continue with providing training and |

support for awl socety porticication |
3 researeh i
Recognize and celebrate successfl |

of ovil sooety volerment

research outoomes,

| appitation process

: Jrrr,rﬁ.'emr?nr

| through feedback and assessments.

Corpduict

cmmimitity engagernent skilfs within }

comprehensive . INU and design a new curriculum in 3

accardance with NEP 2028 for

training programmes focused on the |
'ialogueof knowledge.” |
regular  workshops, ;
seminars, and training sessions and |

- include proctival exircises and cose
studies in the training pragram.

| Collaborate  with  community |
| representatives for insights and |
1 feedback. |

1
Evaluate the impact of training

an  assessment
current status af patent genermtion
within JNLE mned prendide traming on
inteftectual property rights and i
_processes. o
Focilitate rﬂ.ffnimtmm =
oeademic researchers el |nd1 istry
partneds and ossist in the potent

s

“of the | ¥

Ves

_-train'mg as per newly

‘ Assess  the cument  level of rfés

developed strategy.

| Number of successful |
i spin-off~ ventures |
| created.

|
= m_
| Partnerships with
|
I

i

\

-

i external incubators. !
0 |
H |

jﬁAIumni success stories |
| Inentrepreneurship.

* Number of nl'ganimd-
| knowledge exchange
| events.
Attendance rates from
diverse stakeholder
i groups.
. Collaborative projects
initiated as a result of
events.

. Positive feedback 2 and
testlmomals

virtual meeting spaces !
created. i
Positive feedback on |
‘the accessibility of !
' meeting spaces. !

Increased \nsibillt\; 7of7‘:;
the university in' the |
community.

| Record of number of |
upcoming areas of :
collaboration.

Nurnber of civil society

organizations engaged |

in research. |
1

" Number of civil sodiety |
' pa ricipants in training. |

} Successful outcomes

"and  impact  of |
collaborative |
projects
improved  commiunity
engagement skills

| among university |

| members

J =

| Increased participation |
| in training programs.

{ Positive |
| community partners. |

‘r Integratlon of tramlng ;
|
into {

Numnber of phvsnzl and*} INU_ RISHII

i Office,
| Committee,

Entreépreneurship, Atal Incubiation

. Centre (AIC), JNU Foundation for
. Innovation (JNUFI)

INURISHI Team, Euita?imratibn LFnIt.Hj
Outreach Programme Coordinators.

eam,

Facilities :

Management Team within PRO :

University Space

responsible for JNU Community
Centre.

Internal

JNU  RISHII  Team,
Collaboration Office,
Department responsible  for
| R&D

INU RISHI Tearrl Wﬂple responsible

for Intermational  and  Internal
Collaboration ~ Offices,  internal
Quality Assurance Cell, Department
resparsible for  Research &
Development, Office of
Communication &  Information
Services  (CIS), Community

i Development Committee and PRO.

Personnel |

| putcomes
| community projects. |
| i
| |
| |
: Successful l JNU RISHII Team, people resparsible 1
| commercialization of | for  International  Collaboration |
I intellectual property. \ Office, Intellectual Praperty |
| Management Cell, INU Foundation
! - for Innovation, Research and ‘

| Positive feadback from

industry  partners on
collaborative projects.

Development Department, Industry
Collaboration Coordinators




| } further be ‘ ; Cregte awareness campaigns to 1 ‘ Increased number of !
strengthened | . promcre  the importance  of | | patent applications ‘
keeping in mind | imtellectuclproperty | fromINU researchers.
NEP 2020 and the 1 ‘ Recognize and reward innovative | ! Recognition of |
current global i achievemnents within the university. { university innovations |
scenario. i ! j i in external forums. 1

T R e
e G et | s

| Increase the | JNU olrendy has | By the End of 2026:
International international Inicrease  further  the  global | strateqy for research dissemination i global visibility and ; Collaboration Office, Department

Adopt o robust communication | Yes Metrics indicating | JNU~ RISHII  Team, Internal
|
|
!
i

visibility of HEI | eéxposure af | wisitiifity of INU research results | and participate in  international | | recognition. ! responsible  for  Research &
research results | research findings | through strategic dissemination | conferences and events. ) j 1 i Development, Office of
| } from the 1 and engagement efforts. Establish more b;;;tngrsﬂfbﬁ with ' | Number of | Communication &  Information
University, though | | international research networks and | international ; Services (CIS), Media Team
efforts can be | . platforms ! | collaborations
| made to further | i | established.
incregse the | T R
globalvisibifity. | | Actively promote research findings | ‘ Presence in |
| i through press releases, social media, | | international media and
ond other channels  besides | i other platforms.
collaborating  with  international |
media for coverage of significant |
! research i I
! Muoritor and analyse the mpact and Increased citations of
Vreach of research puhﬂimrir)_mf JNU publications.
| l besides creating 0 repositary for
' international publications. !
| [ gl ; - ] N S . .
| Invite  partner | Limited 7‘ 8y the End of 2026 Estabiish o reguiar schedule for op: Maintaining a record of | INU | Team, people respansible
Iuniversities to | participation  of | Faster a culturs of collaboration | calls. i regular  schedule  for | for International Collaboration as
participate  in | partner | by inviting and involving parttier . apen calls, | wellas Internal Collaboration Offices,
open calls for | universitiesinopen | universities in open calls for | Create a platform for announcing : Exclusive sectiononJNU | Rector  office  responsible  for
scientific calls initiated by | publications  and  creative | and managing open calls website, | Academic Affairs, PRO
| publications and | JNU. | productivity. | Develop clear  guidelines  for | : Included in Strategicvi
| / or artistic and | 1 partiggation. jdocument.
| cultural 1 Faclitate  communication  and | i Number of partrier |
productivity | coordination with partner | | universities :
‘ | universities, i } participating in open !
! ] } calls. ;
| I ] L ]
| Encournge  diverse  contributions | Variety and guality of
7 geross diseiplings. i contributions received. 1
| Acknowledge and showcase | Maintaining a record of f
contributions from partner ! ‘ increased collaborative
| universities i outputs.
! |
Fufluate the impact of partried Feedback and
perticipation. an the ol testimonials from
productivity. participating
| ! institutions.
| SRR e N S| o _—
Encourage Limited instances 3 By the End of 2026: ‘ Identify themnatic areas for joint‘; Yes gNumberofpotentialoo- JNU RISHII Team, people responsible
publications of co-authored | Increase  the  number of | publications and  potential co- | | authors participated in ; for  Intemational  Collaboration
with co-guthors | publications with ‘ publications  featuring  co- | authors andfacilitate workshops and | ! workshops on identified | Office, Department responsible for
| from partier | partner i authors from partner : training on collaborative writing and | areas of publications | Research & Development.
| universities universities. ! universities, showcasing * research : | with partner
collaborative research efforts ; | universities o
i Encdlirage joint research projects | Feedback on  the
that lead to publications and provide effectiveness of
suppdirt for longaage and culfirol \ coliaborative  writing
{ conmsiderations it co-authprship ‘ l support.
i |
i !
}'Eefetlrun_-rmdn.\mnm.rcu—.vnut.‘rm-n'ﬂ§ \ Increased visibility of
| publications. _ joint publications.
}r Monitor the impact of co-authored ! Collaborative projectsﬁi
i publications on research visibility.  initiated as a result of !
| co-authorship.
Encourage I Limited number of? By the End of 2026: Extablish portnerstips Wit | Yes "Included in Strategic | JNURISHII Teamn, people responsible
publications in | international co- | Increase  the number of i international research institutions . | document. for Intemational  Collaboration
international co- | authorship in | publications with international and  develop  guidelines  and ‘ ; | Office, Department responsible for
authorship publications co-authors, reflecting the global * resources for international  co- : i Research & Development.
involving INU | collaborative nature of research : authorship. - oA i — caer
faculty, from JNU. - ; Encouroge  faculty to  seek ! Number of publications
. international  collaborators  for | | with international co-
| research projects and co-authorship. " authors.
| Provide language and | " Diversity of countries 1
\ communication  support for \ ! and institutions i
| diverse collaborations. } . represented in oo |
SRR -1 | authored publications. |
" Recognize the achievements in ‘i Positive feedback from Wi
| 1

international  cu-outharship:  and " faculty on international |



Identify aspects
of the work plan

_[ that will
‘ continue

l‘ beyond the 3-
| year Plan

|
[Pian the human |
and financial
resources to
support these
aspects and
activities

' Identify future '
actions to
improve and

extend project :
results

| Plan the human
and financial
TESOUTCES to
support  these
aspects and
activities

Structure of r_he
department
managing
international
projectsfactiviti
es management |

the

| Project

Work plan aspects | .Eeyond' 2026
are designed for : Establish a clear understandin

the
timeframe
limited
consideration  for
long-term
sustainability.

3-year

Limited

ity on  research

i visibifity.

its imipeact

e
§é«wi%

| Conduct compref wensie reviow Jlf
g | work plan and identify aspects with ;

of wark plan aspects that require | /ong term impact and significance. |

with | eontinuity beyond the initial 3-
vear period.

qage stakeholders to qather /nput
on sustainable elements

| Develop @ strategy for the |
. integration of sustainable aspects |
| into future plans. ]

I
i |
I T S =3
| Document and communicate the b
} identified aspects for continuity.

1 Agsess the Vﬁhaﬁc}a} and human |

consideration for | Establish a sustainable funding ' resources currently allocated.
resource allocation | and staffing plan for identified i
for aspects . work plan components with a = o el ]
extending beyond | focus on continuity. : .urn,‘.ﬁ, additional resatrees
the 3-year required for sustoined  actiities,
timeframe. develon o budget projection for the
extended period and explore funding |
sources and mechanisms for long- ‘
,I?’ms‘{pﬁfl"ﬁ — ——_ om
‘ Establish partnerships for
collaborative resource sharing.
| |
‘%F ammunicate the resource plan o |
| relevant stakeholders. :
Limited Beyond 2026: | Condiet an avithuation of project
considerotion for | Establish 4 oadmap  for | pesuis and  impact besides |
‘ Juture actions | continuous improvement and | identifying areas to improve and
: beyondthe current | ‘ extension of project results ‘ extend. ‘
| project period. i |
‘ Seek feedbr;ck }rom prolecr;
1 ‘ stakeholders. 1
Dacument kessons Ieu_mm-:‘ far futire
reference and develop o strategy for
trrpiterrerting future aCtions,
Caommunicate the p?klfl’ ,Fgr future
| actions to relaant porties
i 1
| ] i
| Limited 1 Beyand 2026: As sess the financial (if o,ﬂphrn‘.

consideration
for
y allocation
1 aspects
"' extending
beyond the 3-
year timeframe

INU's Project Celf |

is  dedicated to |

manage
international
projects/activities.
There ore  two |

| sections within the |
Cel: |

‘ | Estiiblish o ststainable fundmg antghiman resaurces. currently 1

resource ‘

|
|
v
|
|
|

ang staffing plan for identified |
or | work plan commpanents with g !

I ;
i focus on continuity,

Vlh' Financfaf M‘Mugem nf

8y the End of2026
Restructure  Project  Cell

autharities

to

! effectively manage international |
projects/” activities  subject to

approval from the competent

allacated !
|
ldentify  additional  resources |
reguired for sustained activities,
| develop a budget projection for
| the extended period and explore

- funding sources and |
j mechanisms  for  jong-term '
‘ suppar L

Establish  partnerships  for |

collabiorative reseyrce sharing

Communicate the resource plan
tevrelevant stakeholdors,

Assess current staffing and resource |

needs and define their roles and
responsibilities within the Projert
Ceff

Recroit ond train strff exclisiety
| wwith intenational project
| mbnagement expertise 3

! co-authorship
]addi‘tion to increased
. citations and visibility in
international
databases.

Yes

Yes

-.es'&'ss% T
%»Q

Increased awanzness
among  academic and
non-academic staff
about the long-term
vision,

Stakeholder

feedback

relevance
JL identified aspects.

i lntegmtlon

on the

i future
| documents.

Documenmtrlonrof work
| plan aspects earmarked

planning

; for rcontinuity.

| Documented resource

plan  for sustaining
%identiﬁed work plan
Laspedts.
inereased funding
secured for Jong-term
inftiatives,

=~y

| Partnerships

; established for resource i

i collaboration.

j% Stakehcdcbr awareness
and approval of the

| resourcs: plan,

Evaluation report

i highlighting areas for ' f
and :
. extension of project !

improvement
! results.

| Stakeholder
. on project impact and :
. future needs. N
- Documented  strategy
| far future actions.

| Increased  awareness

| among project teams

| abouit the roadmap for

_ | improvement.

| Documented

. resource plan for

! sustaining identified :

| work plan aspects.
| Increased funding
| secured for long-term

| initiatives.

Parinerships
established for resource
collaboration.

T INU

S
JINU RISHII Team, people respon5|ble i
for  Intemnational  Collaboration
Office, Department responsible for |
Research & Development, Project |
Management ~ Office,  Strategic |

| Planning Committee, Deans of all !

| Schools and Centres

of .

1
i of
' sustainable aspects into !

INU RISHN Team, people responsible !

for Intemational  Collaboration |

Office, Finance Department, :
. Resource Planning Unit.

\
i
i
i

TN RISHIT Team, people responsible
for  International  Coliahoration |
Office, Project Management and .
Evaluation  Office,  Stakeholder
Engagement Team,

‘

"feedback |

,,,,,, = mm g o
RISHII  Team, people !
responsible  for International
Collaboration Office, Finance

J Department, Resource Planning

Unit

Stakeholder awareness

and approval of the

| resource plan. |

" Documented

, organizational chart for
the international |

| projects management. |

i Trained and skilled staff | i

| members in |
project |

| international
management.

Internatlonal Colfaboration Offlce
Rector, Registrar, Finance Officer,
Research and Development
| Department, Project Cell, Deputy
Registrar {Administration)
responsible for Human Resources.



| Information

flow  between
the
international
projects/activiti
es management
department and
financial
services

Coexistence of

national
legislation in
force and
funding
programmes

financial  rules
(E.g., Erasmus+)

+
i
|

| Erasmus+ funded | By the End of 2026:

Pro;ect | Follow the established stundard '

| Established SOPs for

Administration i operating procedures (SOPs) for [ . efficient project |
and Project . project management. ‘ execution. }
Finance. ‘,, . e, |

| Foster  colloboration  with  other ! i Imprwed collaboratlonj;

| relevont departments/sections !

' |
(‘ and  communication |

- within other relevant ‘

Information  flow | By the End of 2026: fdent:fy key information ;xchanges . Yes
between  Project | Estalfish o seamiless  and | between the two departments of

Administration effectve communication grocess. . Project Cell as well as  project
and Project | between the Project | managers/investigators.

Fingnce needs to'| Administrotion  ond Project

be enhanced, Finance.

Prowde training on  financie
| reporting requirements to project
admine tration staff.

. departments/sections.

improved collaboration
between Praject

Administration and
: Project Finance as well

' administration staff

i as project
managers/investigators
Trained  project |

(Conduct regular meetings between i Increased accumcy in \
| the two departments and improve i financial data exchange :
| | digital communication tools for real- ; as well as reduced time ! i

time updates Iag in financial reportmg

i
|
' Monitor  and  evaluate  the ]
. effectiveness of the information flow.

+ Conduct a comprehensive review of | Yes ‘
projects are | Establish a proper framework | national legislation and funding

managed as per | that allows searmless adherence : programme rules and identify areas

university norms, : to both national legisiation os : of alignment and potential conflicts.

though potential | well as Erasmus+ like funding v |

challenges in  programme financiaf rules. i Collaborate with relevant authorities
aligning national | toamend or adjust areas of potential !
legisiation  with confiicts or discrepancies as needed. 3

Tools {e.g.
software) and
instruments

(e.g., cost |

control centers)
thot ollow to

Manogers/ ‘ Estobfish o dear fromework ; octors in finaniciol management. }

Principal | outlining the roles of idividuals | i ‘
Investigator  {Pl), | invoived in financial | ‘ .
Director  (R&D), 3 management. tablish communicetion channels 3

Director ICO and | + betwiren fingnciol octors ]

Finance Officer are 1 i }

involved in  the | L - o

financial | !mplement penod/c reviews to |

management. i ensure compliance with defned\

However,  roles | roles

and 3

responsibilities in 1 Foster  colloboration 5n71‘:

financial i communication between financial !

management may - and project administration teams. i
not  he  well I !
defined,

INU fras @ system | By the End of 2026: T

manage an
audit in  an
efficient and |
effective  way
(archive/organiz
ation of |
budgets,
invoices,

transfer

receipts, etc.ina
digital system)
Actors Invelved
in the financial
management
External
Fundings

{in place for | Diversity funding sources by | funeini sources (grants,

funding ; o
programmes ! Du.ek:p guidelines for compllance ! i
financial rules may ‘ ‘ with both sets of regulations and i ;
not be ruled out. j provide training to stoff on the | i
| coexistence of rules. 3 1
Establish a momtormg Systemi for
ongaing complance
JNU has updated = By the End _of 2026: Menitor  key  documents  and | Yes

digital systems or = Continuous Monitoring  and  infonation fequired for audits and
software tools and | updating of existing  digitel  update audit monogement softwore '
instruments system for managing audit- | ortools. | I
LB | B L
|

specifically relted documerits and | Trai fewly recruited ar from: j;uud
desigried for | information in an organized | stoff on the use of the updated toolk

efficient and \ manner as per Government of i and systems. ‘
effective  audit | India directives ‘ |
management  as irFol/cw the existing protocols for}
per Government of } | archiving and arganizing  audit- i
India directives, | | related documents. i |

i !
Conduct  regular revicws . and !
i | updates to ensure  system |
' effectiveness.
»

be/" ine specu‘" ic responsvbllltles for key | Yes

Currently, Project | 8y the End of 2026:

| Idc'nf?fy “more poteﬁ%lv “external i Yes
|

identifying and’ | actively <ecking and securing 3 partnerships,  sponsorships) and |
secunng  extermal | more  extermal  fundings  for | monitor funding opportunities and

fundings to | intemational projects. 1 deodlines.

| Increased  dlarity in
communication

| between financial
. actors.

for projects.

r

]  Positive feedback from |

staff on the
effectiveness of |
| information flow.

Documented ahgnment

" between national |
legislation and funding :

pragramme rules.

Resolution of pe potentlal :
conflicts or .

discrepancies.

Staff  adherence ﬁbt?

[ Positive feedback from
compliance audits.

management system.

e —

= M L, 40 ,7,4‘
Implementation of a j
| dedicated audit |

Increased efficiency in i

Posmve feedback from

 auditors on the |

. improvement in the
. effectiveness of the
. digital system.

i i trained staff  for |
. document retrieval | ;
'  during audits.

organization of |
dnformation. |
. Continuous "

International Collaboration Office,
Research and Development
Department, Project Cell,
Communication &  Information
Services and Deputy Registrar
{Administration).

International Collaboration Oﬁ‘iée,
Research and Development
Department, Legal Cell, Project Cell.

Communication and IHfr;rrﬁ::-mBr;
Systerns  Personnel, Internal Audit
Team, Training Coordinators.

" Documented roles and |
| responsibifities for
i financial actors.

{ Positive feedback from
' staff regarding role

; definition.

! Improved efficiency in
i financial processes.

Project Managers/Pl, International
Collaboration Office (ICO), R&D,
finance  Department,  Deputy
Registrar responsible for Human
Resources, Project Administration

! and Project Finance within Project

Cell

Diversification of

| funding sources for

international projects.

International Collaboration Office
ICO), R&D, Project Cell, especially

(
| the Project Finance Department.



.| support Dinelr compeling project Positive feedback from |

international i proposals for submission to external | extemal funders on ’
projects  and fonders. | projectproposaks. |
activities. | Implement a system for tracking and ‘ Improved ﬁnanciarl
However, more | reporting on external  fundings sustainability for
potential funding “ secured. imtermational Inftiathves.
sources need to be |

explored keeping L

in mind |

Internationalisatio E

naf HEls. | 1

*The Strategic Plan for internationalization has been prepared by the Jawaharlal Nehru University (JNU) RISHII Team Members & the
implementation of the plan is subject to approval from the Competent Authority.

JNU RISHIl Team Members:

-

I\ § \|' ; ) / ) /
g é 3 \ :‘H W M

(Proff"ﬂd’m S'Kharat) (Prof. Modho Govind) (Dr. Saurabh Kumar Sharma)

dhoes - on

24 .
(Prof. Sharad K Soni) \ 2’\0 ‘ 12'0 (Prof./Havikesh)
- @ervied,/Registrar
AL ol O 2 SATERelTe 5% favafdery
Resources for Intemationalization aof Higher Jawaharlal Nehru University
Education Institutions in India (RISHII) 7§ fwehl/New Delhi-110067

Jawaharlal Nehru University
New Delhi — 110 067



