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S€ctor/subsect
or
(General

obiective) /
Speciftc
Obiectives

Initial situation
(at presentl

Desired situation in 3 years Activities (add

necessary)
lines as High Priority

To be
completed
within 3 years
(Yes/No)

Indicators/examples Person or persons responsable

I Inrtitutional intemat'lonal Stratew
Develop,

approve, ano
publish a new
ano more
Inctstve
institutional
strategy that
supports all
aspects of the
activities of the
HEI.

The current

document
cove6 qil

aspects of JNU'S

octivities,
including the
internotionol
ospects but it
needs to
reidentify its
strotegy

following the
adoption of the
new Notionol
Educotion Policy
or NEP 2020.

By the end ol 2026:
The (new) document will set
out dnd articulote the overoll
strotegy oI JNU in line with
NEP 2020, with d clority of
how the push toword o new
institutionol role will fufther
increose its internotionol

footprint. lt will moke explicit
the lines of oction to be

implemented, in oddition to
the motivotion behind those
lines ond their future
development.

Exomine the current document
ond policies/regulations,
identifu the Doints to inteNene

Yes The working
document; minutes
of the local task force

JNU R|SHll Team, persons

responsible for International
Collaboration and other
stakeholderslf necessory, review the

structure of the document to
introduce structurolly the new
plo n n e d d i re cti o n s,/orie ntati on s

in line with NEP 2020 os well os

the current globol scenorio for
operotionolising elfective
opprooches towords JNU's
i nte r notion o I strote Oy.

Yes Revised document

lncorporote the new ospects
provisionally

Yes Revised document
with new crucial
ooints hiEhliEhted

Discuss the new
directions/orientotions with oll
stokeholders of JNU

Yes Minutes of meetings
with academic
components
(including students)
as well as with
interested external
stakeholders

I ncorpo rote helpfu I sug q esti o n s Yes Revised document
incorporating the
changes made based
on consultations
with inte.nal and
external
stakeholders

Present the finished document in
droft fprm to the competent
outhorities for opprovol Jrom
the Acodemic Council

Yes Document presented

Yes Document published

Exomine the
existinq
document ond
compore it to
new neeqs qnd

directions of
development
identified

The document
mentions only
briefly the
internotionol
aspects of INU'S
octivities, with
genenc

stotements ol
intention.

Before the end of Summer
2025:
On the bosis of the ospects
indicoted in this strotegic
pldn, ddd in droft the
descriptions of the future
lines oI oction

Yes Working group
documentation:
srouD comoosition

JNU R|SHll Team, persons

responsible for International
Collaboration and other

Yes Workint Group
Documentation:
Minutes and First
Drafts

stakeholders including Deans of
all Schools of INU

Highlight new ospects Yes Draft with
indications of key
ooints for chance

lncorporote new
aspects on o
provisionol bosis
ond give it wide
publicity

Hosn't been
storted yet

BeIore the end ofSeptember
2025: There is on orticuloted
droft ready to be discussed,

ond it hos been appropriately
disseminoted

lnsert or indicate the new
elements

Yes Revised draft Committee/Working Group
consistine of members of JNU

Rewrite the document
incorporotinq them

lmoroved draft RlSHll Team, lnternational
Collaboration Office and other
stakeholders including Deans of
all Schools oflNU

Publish prominently the finol
opproved document on JNU
website

Draft shared
appropriately for
discussion

Discuss with all
members of the
institution ond
with externol

Hosn't been
storted yet

Before the end ol Novembel
2025

Form o committee/working
group thot includes people
present ot our meetings and
other key people in JNU

Yes Summary of
discussions

Deans of all Schools,
Chairpersons of all Centres of
Schools and Officers of
Administration



stakeholders,
collect

EducotionPolicyi ' nications
or NEP 2020. i 

-structure 
oJ ihe

Educotion Policy i ' nications l

e slructure oI tne
uucuutenL io introduce
structurolly the new plqnned

,, Compore the existinq document i is'ffi;t
discussionswith the new directions in line i

with NEP 202O os well as the 
t,

The working
document: minutes
of the local task force

r The working
document; minutes

] ofthe local task force

i external

.. rs
t tions i doc*il

incorporating the
changes made based, !,,o,,5sJ

on consultations
with internal and

I

ol

'l
i ru"* piJi-"t o-tt -l

I

'

I t"a i ii reml 
"na

i rl"* piJi-"r o-tr

i

Yes

:

i ru"* piJi-"t o-tt -l

I

I V"; i ii reml 
"na_i Collaboration

i

i

outhorities os

strengthen iv"i - -^- --*"rt-"s-l- T;;;, p"rr;;,structure" I U minutes or InternationalInternation I al taskforce ] and other

9tr:.":. I 
covers 

_the ) strotegy witt stso orticulote 
i 

with reoord 
.t1.s..yr;ngtheninq 

the i i stakeholders
Redesign the structure of the I JNU'S strotegy for i structure of JNIJ'S tnternotionol 

I

organization t, streng
chart of the I of its | | rh" I

iifnternatioraf ofices and academic services

working

various i internotionol toword redesigninq the directions/orientotions towards | ' 
]

functions: 
I strotegy ond 1 orgonizotion chort of the i s 5sprrr1. lnternotionol Office
accordingly i Offices occordinq to theti t'or cooper one
redesign the i vorious functions will further i partnerships

_ f i I stakeholders including Deans of_i L _-_oJlice is disseminqted Discuss the new t, lvtinuiesJr meirngii ail schoors of iNU
responstb.le for.l i directions/orientdtions f- i with academic
cooperotton ond i i lnternotionol cooperction onl components
portnerships but I portnershes ' 

with oitportnersntps out portnerships with oll | (including students)
it needs to be rtakeholdersof\Nu i as well as with

orgonisation increose its internationol Review the s re of the
chort following footprint. The lines of action document to t e
the adoption of tobeimplementedonjtheir 517s67x7ally the new d )

the adoption of tobeimplementedonjtheir 517s67x7ally the new d
the new future development will t, directions/orientations towords
Notionol cleorly be mentioned o seDdrdte lnternotionol Office

restructured

external

ii,"iinifiii,iid";;;;,ti itil*t;l;o,tlt;;*"t.d,
droJt form to the competent

) outhoritie. for nnnravnl fram i

i

Yes fresh document I JNU RlSHll Team, persons
ith crucial points i responsible for International

, highlighted oir and other
rs including Deans of
of JNU

-'1
| 1,"" " - Dtscuss the relormutotion oJ

i lnternotionot regulotions for streomlining the with acaa".i. ]

Colloborotionl:componenrs:
office 

i (inctuding students)

] as well as with

stakeholders



strotegy ol the 'i tnstitutionol lnternotionol
tntenotiondl i Strategy will qlso t'ocus on
Olfice communicotion strotegy oJ

JNU's internotionol office
keeping in mind the NEP

2020 dnd the qlobal scenario

for internotionolisotion oJ

H i g h e r Ed ucotio n I nstitutio ns

: directions/orientotions for

JNU

lDcotporate helpful suqqestions j

n-"t"nt th" liniri"d document inPresent the finished document in

tStreomline communicqtion
chonnels

i-oiiiiop p,iiiiioia ii iitir
moteriol of the institution in the
strotqic longUoges

incorporating the
changes made based
on consultations

stakeholders includine Deans of
Minutei? meet'rrail all Schools of JNU

regulations; note
down suggestions in i

lnternotionol
mobility

Reformulote
regulotions

The document
mentions thot
lntetnotionol
Colloboratian
Office 6
responsible for
international
mobility but it
needs to be
reformuloted in
terms of
creoting a
seporote office

for
strengthening
internotionol
mobility

Hosn't been
storted yet

Hosn't been
started yet

minutes i

iE-p"."- oo.u."rrt I
incorporating

I suggestions

i reformulating
regulations
streamlining
communication

i;;

Office develoos
printed and / or
digital material with
regard to regulations
on streamlining
communication

for

drolt reody to be discussed, i drot'tJorm reloted regulotions 
1

ond it hos been oppropriotely i, on communication rotegy i

Eelore the ena ot eiqiiiriri iiiiiiitwi,iirsTit rha ;rkiil l rNt Tiinri -r-rr ;;";;; '

2025: There is an qrticuloted i Group to prepdre document in document i responsible for International
Collaboration and otherl
stakeholders including Deans of i

indications responsible for International

indicote the new elements;
document

t

I n C ot po rote s u g g e stions

Streomline
communication
cnonnels



':aa, ;*;lu;;;;l
', on the oreos i started ye

| llqft : all Centres of Schools in JNU
I t'- :

i involved in the
I

I processes

I

(December 2O25)

indoflune2o26 ' ror^ co^iiiei io qive report' Yes ' ruinutesot-elingl'- Jr,ru RtsHtt Team and
stortedyet on developing printed ond / or | : International Collaboration

; digitol moteriol of the i i Office-'-il
t, institution; Prepare Report on

1 lhq !qsi1 9J rvrlule1 i i
i. Present the report to the I Report Presented

Present the finol droft of '. , Document presented

docLrmett to the competent
outhonties for ooorovql from
the Acodemic Council I

i competent outhoritles for
'approvol
r lnvolve the ocodemic ond non-
i scodemic stofJ to develop

Printed ond / or digitol materiol
Develop longuoge skills

tprogrammes at
lregular interuals to
develop language
skills forthe staff and
students at Language
Lab Complex located
in School of
Languages, JNU

I all Centres of Schools in JNU
j oo.u.*t pt-*r't"Ol
:

stroteqtc
longuages

Troining
Activities lor the
stolt ond
students
involved

Oevelop

longuoge skills

internotionolizo
) tion stroteoiest-
i

.

I

Generote
mobility
shadowing
work

Hosn't been
storted yet

By the end of 2026i Intensify
In-house staff skills and
expertise both among the
academic and non-academic
staff to impart training

staff involved in Language Lab

Complex and JNU R15Hll Team

Propose troininq spoces on
i nte rnotionol i zotio n stroteg ies

Generote stoff mobility for
shodowing work

:
Propose an exclusive
training space on
internationalization
strategies to be
allotted by the
University Space

iCommittee
iDisseminate
information and

expertise

I Encourogestqffand

Discussion with Deons ond
Chairpersons of all Schools oncl

prepare a list of In- staff involved in Language Lab

house staff skills and Complex and JNU RlSHll Team

l

:l+:
i ' lmpart
| , involvin

ilthee
t,

Hosn't been '1 eefore the *d ol n26 - i , a suruey of the Academic and Non-academic
storted.vet

Present the request for the I RequestPresented ComplexandJNURlSHllTeam
ptoposed spoce to the lJiliversity

t, Spoce Committee
Diarssio; 

-iitn n" universitv

stoff
for

tPgle s9!!ryi!!99 .r :

Discussion with the lJniversitl ', Minutes of meetings 
]

Spoce Committee for its : of the Space 1

recommendotion to allot on I iCommittee i
ll I

l
i Approved allotment i

'letter 
I

ryur( ttutt'
Competent outhorities_.'' iitiioi rtt fi;; r 

-a."+.i-e 
No*"d;i.motion on fhe Yes Academic and Non-acaoemrc

stdfJ mobitity staff involved in Language Lab
rk Complex and JNU RlSHlt Team

b;, ilr't ;;
. staff

in ii*i liri
' I involved



-U-bte!q!ttSn!l{t9!il!!y-?.4! !.!t"!13!!Clll-izqtio[91t!t9 institutionel culture
The current BytheEndof2026: Exomne the existinq fttobilitv Yes
policies with A well orticulqted mobility polrcies ond ideatit'y the poirtt5

Strengthen the
capacities of the
different
mobility
schemes in the
HEI members of
the proiect

policies with A well orticulqted mobility pollcies ond identify the poitit:
regord to the ') document will be prepored to intervene
mobility lwhich will define the overall
schemes , strdtegy ol INU in ,

consider only i implementing the different
the simplistic t', mobitity schemes tt will .,

woy of '1 guide the durinq mobilitv -i;;i;; iie 'itr"njiii iri

Fi"p*tio" oi 
-ih;- 

JNU 
--Rrsiir r""-, hr;;;a

working document; responsible for lnternational

; minutes of the local
i task foi'ce that will be
involved in
document

!l9P9I!!P1:
Revised document

Revised document
with key points
highlighted

f ruinrt* oi **
meetings with
internal and external
stakeholders;
number of people

consulted;
Preparation ol
revised/improved
document
incorporating
changes on the basis

of consultations with
above stakeholders-

Collaboration and other
stakeholders

incoming/outgo i octivities and provide I weoknesses of the existing
inq mobility for i directions qbout how to , policies in order to introduce o
both the stoff I evaluote the quqlity of the i well-orticutated mobility
members ond i

the students
i mobility period in terms of document bqsed on new

support recetved by home ;- plonn-ed drections/orientotions.
ond host institutions The key lncorporoted new ospects in the
ideo is how to enhance I provisionol mobility document
mobility to foster ,

colloborotion ond knowledge : p15ssr5 ncw
excndnqe omonq directions/orientotions with dll
internotionol higher pspfipr5 of JNIJ os well ds with
educotion institutions the externol stqkeholders ond

lncorporote importont
suggesttons

After incorporotinq oll the
su g g estio ns, p resent th e fi n i shed
document to the Competent
Authorities for the opprovol

The finol document will be
published on JNU website
seporotely

Presentation
document

of

includes people from our Yes
i different I eoinq throuqh the vdrious lnstitutionallnternotionolisotion

qvoilsble mobility regulqtions in a.adem[c
mobility different schemes of our t Comporing the existing mobility
schemes t institution will take its finol , policies/requlotions with the

shope ond published on the , new directions; Highliqhtinq
home poge of our new ospects; incorporoting the
institutionol website new elements

orjiiiring o rortuttotion within
the university/institution os well
os with other stokeholders;
lncorporoting suggestions; i,

Presenting finol document to t,

ocodemic outhorities; Doing the :

necessory procedures to obtoin

I regulotions in its t, stoted 2025:
Working

i documentation:

i Group Composition

w"rLing -A"t
Documentation:
Minutes and First
Draft with
indications of key
points for change.
This would follow the
emergence of a

revised draft

i "rj,,-,,. i "wtug Ltiluvgr, IbLrLuLtonutruLetnouonoilsouon
'. schemes, i octivities as outlined in the Teom ond other key people olL-
. considering the i next column the desiqninq of lNu, dcodemic ond non-

ay the tnd'i1 Oecemtir tdenliJy the interested uitin Yes Prepare a list of JNU RISHil Team and peoplei Generate

] mobilitv )n)+ ihrp f^r rnrornari^nar l

only o t'ew oiscuss scheme iii l"oiiinq- L

presented; Final

approved document
I oocum*ipuUtistrea

policies/requlotions

onty o Jew I Discuss scheme for Teoching.
Pqnner j .ResrcrcherMobilityj . Resrcrcher Mobility

tn pbe, - wth wil be implemented, Josterinq estoblish portnerships with , established on Collaboration ffice, Acdemrc

Draft shared
appropriately for
discussion; New pre-
final draft; Final
document; Final
document

Minutes of meetings

spotodk increosed internotionol internqtionol univcrsities/tnstitutions , identified areas of staff AffaiB including Deans,
interndtionol dloborotion ond knowledge : n1gb!!ry - ] Collaboration Coordinato6.
rnltnh^. i^^. --.h^^^- I^-,ta, .,;-colloborutiore. exchonge olnong foulty rrorrne sLaI mobility oppoftunities Workshops conducted

membe6. internolly. on opportunitiB br
I I staff partkioat'Dn in



mobilu, hindering

trun-building
initidtiw omong I implemented.

HEls.

Vbibility policies

ore there but their
effective proctices

need to be

-,- )
nt research prcjects andFocilitote joint research prcjects and

publicotiLns.

Evoluote outcomes ond impoct oJ

teoching-r5eorcher mobility
progroms for promoting visibility oJ

ochievemenLs ond generoting trust
omonq HEls.

List prepared on Coordinators

number of partneBhips

Participation lewb in l

mbility prognrrs 
I

rsrded in terc of i

joint rearch I

publkat'ons and i

prcjects. i

I

mssurs among

__ partrer HEls.

I a""d;ik il;-Gtrl
. participants and

, recognition of
intermtiona I

: experience in faolty
e€lutions.i t; ; ta_ ___

CollaboEtive research
publ'ctions.

dulyrecorded. 
i

i L''rt p."p*"J o" i

number ol
i partnerships with
i international
i universities/lnstituti

student feedback about
support serui(s
p@ided to them as

rell s smcessful

@mpletion of their
academ'rc cred'rts dudng
mbility. Stldentj
q.rhu€l awareres and
integBtim mea$r$

scialmedia pruence.

i-r
CollaboEtive 

i

knowledge exchonge omong : ldentfu key t'ocus oreos for
poftner HEls will be ,, colloborotive teochinq dnd research

: 
initiotives and estoblish internotionol

: portnerships for joint tedching and

j reseorch
i

EvtiiEna ofioza, - i oiiupi't-rt*Jfio.i"irji
A conprehensive Student student mobility progrommes qnd

Mobilily kheme thot increoQs promote
the number of students \ internot:pn
potticipoting in internotionol:
progroms will be implemented. 

'.

Yes

I

I ii i;;,*;i;p,
internotionol
u n ivers itie s/l nstitution s

student exchonqe

Provide suppoft seNies t'or students I

during their interndtionol cxperience :

ond evoluo@ the impod on students' l

o@demic ond percnol 
i

development Jor enhoncing culturol
i ntegrotion in itiotiv$.

.- enn1nce vtnLc orytLu,

;ii;
for

Generate
visibility
policies in HEls

ayinienaoyzoza 11 i Gantyittio*nt oy iit
ed u per

licy 2020 |
onhd^.-

inueosed the institution's presnce , chdnnels for promotion and engoge
internotbnolly wiil be tinpubtbrebtionsacilvilies.
implemented.

Hiqhlight ochievements ond success

stories

riptiiit fi"attocr iiJiniis r

Jo r contin uous i mp rove me nt.

Estoblish Gops in cleor '. Ay the End of 2026:
internol ond communkotion i lmplement effedive internol ond i for internal stakeholders ond qedte

ion i mobility

promotional activities I

with international HEls

crried out and shared 
iwith each other

I achiewments and

sgl]qts: stg!e!.
Monitored feedback
mechanisms in place
for continuous

mbility progEm i ResponsiHe for Intemational
amng interml i Collaboration ffice, Office of
stakeholdeE. lCommuniction and Information

Seruices (Cls), Human Resource

externol i, guideline lor externol @mmunicqtion on extemqlcommunicotion strotegy amng interml i Collaboration ffice, office of
ion i nobitity ' Quidetinez fromed wtthin a progroms ,t"t"r,.'ora.o. i communiction and Information

i 
pro1rommes mobility regulotion.

o i ;;"fJ;i lrno"u..o-nquiri"s anJ i DevelopmentCentre



nceonelvsi ; -l 
on-

., o the

you con show seryices (cls), Web Development I

Team.

' i motntensnce oJ me we0stte sed)on the rebsfte s usabitity.

i ; 'i.ly]!J",:,no'*' 
for mobiltry, 

Hffi"fiT'fi;$ ]
i| , progaru.

Buitd mobitity lGck of o i eittn i au* irtituirnZ f;rr'-"a 
- 

- | "t^t- ^,,ir-, ^ii 
^flJq6Hlltam,prcpreresponsibteportfolio structured i *nUtirn o well-monoged hosting and sendinq students and i fo, International collaboction

occording to opprooch to mobilitypotlfoliothotolignswith stot'f. I 
Office, Academic Affain including

you! copocity, monoge mobiltry the copoctry and gools of both basis of feedback i Deant CollaboEtion Coordinators
with eoch of l, progrommes with tle JNIJ ond its poftner I rrcired from i

your portners 1, portnerc instttutions. I pErticipantsandpartner

with eoch paftner ond develop o idiverityandrelmne.
toilored porlfolio considering

. nqths ond resources.

Estoblish cleor guidelines for I Record of success of

with eoch paftner ond develop o idiverityandrelmne.
toilored porlfolio considering

progromme durotbns ond p eprogromme durotbns ond p e
objective. I d and

lioasper
ilii
i I estabtrshed

i ; guidelines.i-
Tnisut"itv ;";i"* ,;e k; s'iqg-Iiff" 

b"s-t* '

poftfolio bosed on fe ond sustaimbiliw df i

I

' \nrpod ,rciol ol 2O26: ys 
,| -r'---

I through presence o strotegic stiol
networks I fo, promotinq medio plon to regulorly shore office,officeofCommunicatronand

interndtiorcl news ond updotes obout , lnformation SeMces (ClS), Media
mobilityinitiotives I internationol mobility Team

oppottunities , Creore ond motntotn oficnl tngagement metri6
mediq occounts dedicqted to (likes, shares, i

mobility ond engoge with the @mments). I

oudtenre through nterodive 
:content. 

f

I i ouoEnce. Inqures and

i i lvti6 t'or continuous applictions from strial

i media.

I Positive sentiment in

'osetoprent 
"i I

l, fo, promotinq medio plon to regulorly shord
interndtionol new ond updotes obout

identlfu

with partners 
ILir,iir**n,.

1 ,iiq*i)
. sharinqrepotts. assessment from

Yes
w-for -. -- - ), for Intemational (

Rmrd of number of i offi*.Jointrrrk For.".

Yes *; ;;.:-; - j for Intemational Collaboration

of

i : shoring of proctices in identifled i nrer
I oreo' ! nlrtnllqns gn !p l



r :Yes
!u, ock II,it,| ^^' :;-I on.d- the ,

LuttuuLrnrg nuPluv(rr'(rrL u)

osessment on mobility progrommes.

i : Estsblishostructuredmechonismt'or

' <horinq mobili6/ practices ond '

. orgqnize joint workshops or t.

I webinos focusing on mobility ,

': expeiences 
.

Enrcuroge reciprocal visits to witnes ;

successful procties in oction

|Pro9r9-ryouvoryes. :

Implement changes bosed on

feedbock ond ossesmenl findings

r

, Promote a culture of continuous
. improvement through troining and
I OworenessprAgroms.

crcotc ; *ii*i,iii 
'ni,iqplotform for onqoing @llqborction

c.urrifulor guidelines, cose studies, ond best
'","..:*,prqqtces.

rhi 
'repuitory 

omonq'

1 roughtroiningsessionsond

encourcqe them to contribute their
pvharian.p< n^d.o<^t rro.expenence s oncl re sou rces

Regulorly updote otd mointoin the

Tdemil A sil*dl-
practicc. 

I

Dffloprent of ioint r

initiatis in identified i

''-_
Frequency of updates

q!d__aqdjtig!1. 
L

Rmrd of number of ! JNURlSHllTeam,peopleresponsible
joint mbility-dated;for International Collaboration

rcrkhopsorerents, Office, Liason Teams of home and

i partnerinstitutions

lmprwed mbility I

-_ l^.;*d participation

in fedback sruelE.

lr

Project
sustainability

mobility initiotves. t'or improvement besides mnducting

self-assessment reviews of mobility

tim
_ __i -__- - _ _ _ .1 ._l_______ -lntegrote the I BytheEndof 2026: i Ctrniit"ttiiiiiiityrtt iv* 

- 
is**nrriir,t"e.ionot-Lliuir-lHrrr"am,peopteresponsibte

obove gools into I lmplement strotegies to secure i t'or RlSHll prcject ond creote o

P6hive trends in
participant stisfaction.

lirt J "".G, &
implemented changes

intemationaliation lfor lnternational Collaboration

ffice, Prcject Management ffice
under Research and Development

Unit, Strategic Planning Committee

the lnstitutionol
Strotegic Plon

the sustoinobility of roodmap for smling surcessful goals into the
institution's sthtegic

ml'mtion on

l

repository to suppott ond guide ,

fqcu|inimplementinqstudent- i eopitote tni iiposiory iin

lV Modamiaqtion ol leorning, teoching, ond assessmen( prcgrams: Student-centeted and competency-bdsed Iesrning, lenrning outcomes, ond meosurement

internotionolizdtion strotegy globolperspectivesintocourses

thdt octivelv contrihutes t" it- ;;i i^" r.;i'thdt octively contributes tothdt octively contributes to velgp ond imp.-...-,,. foculty
inhoncing student leorning inilg proqroms on curriculum
expetences 

_otionolizqtion.
Incorporote direrre teoching Student feedback on
methodoloaiesthotenhancestudent ihe impact of

ml'mtion on

l

tt"t"m I
t with globol relevonce into curriculum : perbrmame in

ond evoluate the impqct on studcnt assessment5 whh global l

By the End of 2026r I on occessrb/e yes Number of sorces i JNu RtsHilTeam, peopte responsible
Estoblish o cmprehensive i awilable in the i for Intematjonal Collaboration

i_ l9p9!i94. i Office, Department responsible for l

Number of eorc j Educational Technology, Curriculum
entered
internotionqlirution.

awilaue in the l Dewlopment CommEee of each of
, rePcitory.

User erEagement and

contribut'pN.

repostrory.

Regulorly r

repostrory.

the Schools oflNU



Estoblish mechonisms for feeiiock faoftv feeAGci m ttre ,

ond improvement. uefulns of the
.^_.1^;,repository.

,osis By the End ol 2026: . Dcvelop nlormatiorwl moteriots ies Insea*d 6e of i lltU Rt5HtlTeam, peopie responsiUlethe : Limited emDh

the on integroting F6ter q competence-bosed i hiqhlbhtinq the be eflts of o i @mpetercbased l for International Collaboration
competence competence- mindset omong odministrdtive I mmpe-tence-bosed opprmch : languageininstitutional j Office, Department responsible for
opprooch in the based oppr@ches ond e lntegrote competence bosedopprooch in the based oppr@ches ond e lntegrote competence bosed : dmmentation. R&D and Educational Tecnnoogy,
student- in ilriculor i the s lonquogeintoinstitutbnolpolicies. Curriculum Development
centered internotbnolimtio centered curricular. Committeeofeachoftheschootsof
curriculor in internationotization i -._ I I lNu,R;;;;]cc"torn.o"ri.
internotionalizd . Conducl awreness sessions ond participation Btes in Affairs.

curriculor ) n internationolization

,:::^ 
_.r-r::t_ j *"rk:hops fo: odministrotive ond', amreffiss6ionsand

through thel ,omdemrcstofi. : workshops
sensitizotion of I

thedireciiveond ltnedlrecuveond l

ocademicbodies i provide resources ond troiniig for- 
-int"gr"iion 

"t'of the HEI i Sorut, on competence-based competence-based
ossessnent. assessments in

Monitoi ini iior,ot" ii"'t i,llllil "ur**",integrotion of competence-bosed ilrriollar goals with
oppr@cnes n curncutor competency out@|G.
internotbnqlizotion. Colldborote

with qcodemic leoders to oliqn

ai;,;;i;;*

cuniculor gools with competency

ouLomes :

tntp tr^ihinn <p.<i^n. 
^h 

v6€ i Dr*id^r+hn ^^^^'^-^-^^-^-;;-, -,.,tote troining sessions on Yesstructured ) By lhe End of 2026:

strengthened in a long-term pqttnerships
structured - i lstqkehopers
monner.

i Pafticipat'ron Etes in i JNU RlsHllTeam, people responsible

promoting effedive interdisciplinory co
' rk of development ond i uroffoce- ' ded,ond IrK oJ devebpment ond I urolIo(e- ded,ond :

delivery. vittuol rith
foce- technoloqy

:

or

i ustng I prodicesincoursedevelopmentono
technologies delivery.technoloqies delivery. i

i

t"i li, ' ';or*J ;'d;a i

engagerent and

second spoes for xcond I initiatives thot odively , theexistioglonguagetobofJNlJ. , languge learnirg and LanguaBeLab,DeanofSchoolof
longuoge 1 longuoge encourcge students to leom a : progEmmg. languages, Literature and Culture

ocquisition srond longuoge within the i Studies, Dean of StudenG, Rector
ocodemicenvironmentoflNlJ. borote iitn - t*siisi-t ii^t*"i eirt""^ttlp- officeforAcdemicAffairc.

nce of ,

i

and :

:

guoge exchonge ]- 6tes in 
i

with internotionol 
I 

ucharee 
1

i
I

lncory'orote longuage leorning 
1 rnt"griii;n --l

resourcesintothecurriculum language learning
into broader

t, iiiia"i tiii,oi,",iqiitim iil:"J"ti:i: oi

t__-
wjth the teftitoridl context

Strengthening lnitiotives t'or By the End ol 2026: oevenoi Trisi communicotioi onrt yes Numbei- -of ** lj-trjU
the interaction engoEr,hg with Strength'^ ties with externol enqogement strotegy to collaborate @llaboEtiomformed. for Intemational Coltaboration-ttgugct t,cuL >LruLcly Lu Luxuuutut. wtdDrduurb rurrn@. tol Inlematondt Loilaooralon
and externol ': stokeho estoblishing with key externql stokeholders , i Office, Internal collaboration Office
cooperation stokeholders ore '. sustoinoble colloborations ond relevonttolNlJ'sgools.

' i Office,

-_ respor
with extenal dlreodytherebutiti poftnerships that contribute to ) Orqonize regul(regulor meetings ond i Farticimtjon ntes in externalstakeholdeE within India
stakeholders 

I ::::-, :: , ,_be-t, 
rNU s mixion forums for diologue ond networkinq stakeholderstakeholder

engagementerenE.

Estoblishjointprojectsondinitiotivil. Number of r*.ott"1
joint projects.joint projects.

th"i;prdi i ;;-l

teqy to hold yes : trtumber of participantf Jf.fU nsfii f""r, S.norf oi
troilllS _in entlepleneuEhip Management and



dwelopedstrategy. I Centre (AlC), JNU Foundation fordwelopedstrategy. I Centre (AlC), JNU Foundation for
lhh^!hli^- I lNil lEIoff : rowsrqs spinofi progrom thot empowes Innovation(.lNuFl)

creotbn , memberc of JNIJ community to Providenentmhiponciguidqncet'or Number of succssful

creote succe$ful spin-off andfocilitor-e I spin-ott' wntures
ventures nities with i crmted.

i. ,ndusty exDerts. i

i : ---; I ^, .. ;;'1mrnoniiitfoi I P"rtremhips *ith l

and estoblish I e*t"rnal inobatoE.

^^n-D,.h;^< with busineSS

tho <t t..p<< 
^f

orj** *i{ ir*t, *i] eytiiEn-aizoii l, coriinui *ith :is ctrioat, ives :r,r"-u.i 
"tbetween the L promote Continue with whot JNU s in place. I kmwledge

university, knowledge currently doing 4nts.
communities, tronsfer qnd I Attendanc rats fiom

componies ond collaboration ore divere stakeholder

', orgonizdtions t, being orgonized in I groups.

for the tronsfer 1, o mossivewoy. , collabomtire prcjtrts

ond exchdnqe of initiated as a rsh of

knowledAe I ewnts.

L

| , Evoluate the impocl oi on Positive Mback and

ewnts.

Evoluate the impoct oi ;n , ioiiti"" ru.aG* 
"nOknowledgetronsfer. t6timonials. iknowledge tronsfer. t6timonials. i

, l: liir....1
i Creote meeting I 8y icol Yes Numberof phys'Gland JNU RlSHll Team, Facilities ,

spqces for the If elrt virtual metir spaes i Management Team within PRO

opening of the meetingspocslor i dialogue ond colloboration , within eunivesity. . created. I Office, University Space

university to open interqctiont. between the univesity ond Committee, Personnel
opening of the meetingspocsIor i dialogue ond colloboration , within e univesity.

university to open interqctiont between the univeSity ond

society I betwee, the ecietywouldbedesignoted fstaaisn feeiiiit< mechonisms for Pos'rtive fuedback on responsible for JNU community

university ond the continuous improvement. the accsibilitY of Centre
ibroader meting spaes.rr&-.n 6 JFEJ.

communfty. i ._ l
', Monitorthe utilizotbn and impoctol : ility of l

ipi*t" ;itoiit- Iy"a R; number of i JNU RlsHll Team, Internal

porticipo ond facilitote . uFrc areas of I Collaboration Office,
i, civil the dclive ondrese prolects ollaboration. Department responsible forcivil the dclive ondrese proieds ollaboration.

orgonizotions in'i.lNlJ rereorch of civil nciety
Iresedrch : initiotives ore orch (lf need be) streomline the prtess I

projects olreddvtherebutit proiectsco forenoooementaidcolloborotbn. I

orgonizotions in'i.lNlJ rereorch of civil nciety I R&D

---- -;; _-_, ._, --_-__-;_- .._ ___-:: - 'l

needs to be i in researdt.

'::#::l,r*:' i an;*iiiprcvanqtuinnqoia fruumu", or civir sffiery
i in tEining'

i I i -o'i"-"i
: Pact of

community in Juused estoblish o comprehensire JNU ond design o new curriculum in amng unireEity ' CollaboEtion Ottices, lnternal

the "diotogue of facilinting ', troining progromme thot equips ', accudonce Lvith NEP 202A t'or . rembeE. Qualiw fusurance Cell, Department

knowledge" "dioloque oJ JNU community with new skitls troiningprogrummesfocusedonthe for Research &
with the 't knowledge" mentond knowiedge." ffice of
community 11 a"*""i the with the l, ,i,grti; ,iriiipi,l 'lnsesed 

'nfip"d."- n & Information
i c-^,i--" Iatc! a^--,,^,^,

knowledge" "diologue oJ JNU @mmunity with new skills troining progrummesfocused on the

university ond the I corrurunity '. reminore, ond troining sessions ond in tEining programs. I Services (ClS), Community

L

i , levet 
'of 

7es
NEP 2020 skillswithin

community ore t, :, nclude p ond case Development Committee and PRO

aheody in ploce n!!E:in em.
which should Callqborote with community i Positiw fedback fiom

futher be representotives for insights ond communitypaftneE.

community ore 't , include p ond .ose

futher be representotives for insights ond communitypaftneE.
enauroged iJeedbqck. ] i :enauroged iJeedbqck. ] i :
keeping in mind Fvoluote the impoct of trcinnq IntegBtion of tEinirE
NEP2O2Oondthei ,rroughfeedbockondossessments l put@m6 into
current gbbat ommunity prc.i€ts.

I

elYes
generolion ol ', Prcvide a conducive currcn n

potents ond environmentoncontinuousbqsis ttithin n

;

'

" 
. v"i Smesstul llrunrlnrir""n',p""p

I. intellectuql I qenerotion of so os to encourdge innovdtbn, intellectuol propedy rights qnd

Smessful JNU RlSHllT€am, peop

commrcializatirn of for Intemational

intellectualproperty. ffice, Intellectual

Management Cell, JNU Foundation

property , patenB ond leading to increosed generotion processes. I i i for lnnovation, Research and



, 1furth* be i creote oworeness campoiqns to : lmrssed number of i

strengthened promarc the itnportonce of patent appl'xzt'Dns l

keeping in mind tt tlglprcplny _ tftomJryUJgs!'lgElsj l

NEP 2020 ond the Recognize and rewrd innovotive I Reognit'Dn of
urrent gbbol ' ochievements within the Ltnivcrsity : uniw6iiy innmtions
scenorc , in edernalforums.

Gting JNU RlSHll Team, Internal

diseminotion global visibility and jCollaboration Office, Department

of JNIJ reforch results ond Wfticipate in internotiotlol rmognition. j responsible for Research &
reseorch findinqs through stroteqic disseminotlon -_q!f9n!ggo\dnug!R. ] , I Development, Office of

Jrm the ondengogementefforts. ' Estoblish more poftnerships with Number of I Communication & Information

research results ', reseorch findinqs through stroteqic disseminotlon -_q!f9n!ggo\dnug!R.
from the ondenoooementeffotts. ' Estoblish more MftnershiDs w
University, thouqh \ internotional reearch networks ond , international , Services(Cl5), MediaTeam

elforts con be I I plotforms r @llaboationseIforE con be | , plotforms r ollaboatio
mode to further i ' 6tablished.
increose the i

globotv'sibitity. i ectively promote reseorch findings Pres.;; in

throuqh press releosu, sociql medio, intemt'omlmedia and

ond other chqnnels besides i other platfoms.

colloboroting with internotiondl

medio for coveroqe oJ significont

lnvite portner
universities to
participqte in

open colls for
scientific
publicotions dnd

/ or ortistic and
culturol
productivity

Encouroge
publicotions in
internotionol co-
duthorship

i.i;ited ILimtted le:jorop", ves
potticipdtion of
poftner by inviting ond involving po
thibrciti6.i^^^-^ 

'hi'--iIi6c 
i^ ^^-- --il. Fa. ..^^+^ ^ ^t^4^-- r^- ^^-^,,^-;^^

reforcn

I

I internotionol publicotions. :

universitles

JNU publ'Gtions,

outputs-

univercitiesinopen unive6iti6 in open colls for Creote o plotform for announcing ExclusiwectimonJNU Rector offce responsible for
@ils initidted by publiations ond creotive ond monoqinq cotls@ils initidted by publiations ond creotive ond monoqinq 9glll AcademicAffaiE, PRO

.JNU. productivity. Develop cleor guidetines for r Included n -tr"t"gi-
document.

iunicortrcn 
' 
ond trtumUe, of p"rt* 

'
muni@tion ond Number of FErtnLT I

coordinotion with pqrtner I uniwrchies I

i univereities. i 
part'rcipatiry in open I

ells. :

il

Acknowledge ond showcase t, Maintaining a rsrd ot
contributions from portner : increased @llaboEtive

institutioN.

u-ftJ instreWth"Erdin26-t- u"iin in"i"ti re; fq intJy6 -i N;bJ;f;ti"r*l-Luunrsril-r"i'i',,peopLrespo"siure
of cuuthored lncreose the number of publiations and potentiql ct authoE participated in lfor Intemational Collaboration
publi@tions with publicotions t'eoturing o outhor ond facilitote workshops ond ; i rcrlahops on identm"a I Om.", Department responsible tor
paftner i outhorc from pqftner 

" 
troininqoncolloborotivewritingond areas of publications I Resarch&Development.

univeBities I universities, showcosing I reseorch i with partrer
colloborotive reseqrch efrotts , uniwEitis

u-itJ nstre iay th" Erdi nre'

ti;i;d,;;;E"G.i
intemotionol co
outhorehip in
publiations

involving JNU

the
of

writirE
i support,

I In(eased visibility of
. ioint publi€tioN.

Encdtrage joint rcseorch pro4cts

thot leod to publicotions ond provide

publicotions

I uliitor tne impoct of co-outhored
publications u reseorch visibility.

lncreose the number of i itltemotionol reseorch jnstitutions

publicotions with internotionol : ond devebp guidelincs ond

ccouthory refleding the globol rMurces fo( internotionol cG '

colloborotive nature of reseorch outhorship I

fromlNlJ. - ' ircorrog" locultl to serk

internotionol colloboratprs for
reseorch prcjects ond cGouthorshlp

CollaboEtive prcjects

inhiated as a |Hh of i

co-authoEhip.
I

lhcluded in stntegt j JNU RlsflltTe;, p€ople Apon;ibie

effstirens
oliabo€tiE

Provide longuoge and
communicotion support for
d ive rse col I o bo rotio n s

I a"r"ui* t'
internqtiono a

dwment.

Numbei of publietioni
with internatioml cG
autho6

:oG",tv ? -r"truil
i and irEtitut'ms
. reDresented in G

authored oubliet'pns.

I P;;''tirtfeedLcr frm I

for Intemational Collaboration

I Office, Department responsible for

taoltv on antermtioml

Research & Development



.l

l

l

, visibility

aruE&itr .ta--::.:4,. :"gg;
026:

qre desisned for I Estqbtish a cteor understondins , work ploniZ?lJirn, *o"rr, *ith ,Yttwrc ue>rytEu JUt I Estooilsn a cteor understondng , work plon and identify ospecLs with i

tmelrome wth 1 itiql 3 ,

i *"utno"f,ip 
'; i-addition to increasd

citations and visibilitv in l

intemational
I databasg. 

i

i ldentify aspects
ofthe work plan

: that will
continue
beyond the 3-

i year Plan

Fnqoge stokeholdeiis to inprr 
'

I on sustoinoble elements

Develop o rtrotuqy Jor the
ntegrotion oI sustairabte aspects

intofuture plons.

' bocument ond rcmmunicote the
ide ntifi ed o spe(B for.o n tin u ity.

feedback on the
relevance of

r !1""1"ni'"J un-".1'. - -1IntegEtion of
sKtainable aspects into
firture planning

i+]q_nrnEl
i Dmmentationof rcrk

plan aspects eamarked

JNU RlSHll Team, people responsible
for Intemational Collaboration l

Office, Department responsible for
Research & Development, prcject

Mana8ement ffice, Strategic
Planning Committee, Deans of all
Schools and Centres

lf.f u iif sff f f i".n', p"rpte iesponsiOtc i
for Intemational Collaboration
Office, Finance Department,
Resource Planning Unit

I

I Plan the human ] L?zrted f
considerotion for
resoure ollffotbn
for ospects

extending beyond

the 3-yeor
timeframe.

Iimited

considerotion for
long-term

sustainqbility.

veor penod.

and financial
resources to
support these
aspects and
activities

Beyond 2026: ; the finondot on,1 humon yes *:"#i:lg rsourcen .r,*.-l sustoinqble t'unding , reeurces currently allocated. phn for $staining
ond stolJing plon for identified, .; - . ,. _ - identified work ptan
wrK pton component\ with o
focusoncontinuity. ;'^:;;. ; -' ; alP99F:'

extended period ond explorefundinq 
f

sources and mechonisms for long-
term suppott.

t, Estoblish poftneships .for partneEhips
i colloborotive resource sharing ; established for ewrce r

f I 
colaboration.

t
plon to - 

Stake

i "ndre$ure$u

d besides hiEhlishtine am:< &rr ,fn. rnro.nili^-_ld besides highlighting areas for i for International Collaboation 
.

IiJ^T"r.,,}: l'l![.i,o,n.Zf!ii :nt::"j:,ff:']:::I '"0 
i,irlentiruino oreos improve onct I rmprcwrenr and ffice, projecr Management andextend proiect ) beyondtheutrent extension of prcjectresults extend. 

trrrPruwrrElrt dno wlce' Proiect Management and

resufts proiect Deriod. I - - ' ** *" - extension of prciect i Evaluation ffice, Stakeholder
' results. FnoroamahrT6.-

stokeholdes on prcject impact and

i

- 

Linied' A i"t RtSHll Team, peopleconsiderqtion tuinoble funding o , 
ncihra Jn, rhlor^_+;^--l

Lvxtuurc tuuqntg u
fcruufLc5 1s far %r idpntiff-d

results. EngagementTeam

59e& Jeedbock from p,qec1 SLk"hold", bedbac*-

.,,-_nsible for International
support these i n for en6 with q

or toenilJleo
support these I n for enr with q sustaining identified I collaboration office, Finance
aspects and work plan aspects. Department, Resource Planning
activities i o ,::7:,,,;:: :.j:ly- , lTlq u"n

a"v9ra "t1" z li i de'vetop; o"on", o;0",!',!1,'ij'i';, , ffilfllyeor timefrome i the extended period ond explore f i

beyond the 3- | ', a.',,-t^^: ^,,,:: ^-:^,:::!'::'? | mred ror lons-term

fundinq sources ond
mechonsms for long-term

rercurce plan.

|. - -l!!! osem"it
structure of the JNt" r'qcLL L(tt iiiiiiiiojzozEt ':rrrents o,nairorc" i.i D*u;;niJ rntema-tim"r co]ruoor"tion om.",deporiment is ciedicoted to Restruclure prciect Cell to r1eed, and define thf:ir roles ond organizational chart for Rector, Registmr, Finance Officer,monogtng the manoge eJt'ectivelymonogeinternationol rcslonsibilities wiihin thp p.oipd the international Research and DeveloDment

ttrDtJilstDiltLtes u/tntn thp t).^Dd the international Research and Development
proiqqq|a-!aCg!19lt: , Deparrment, prcject Ceil, Deputy

lTninedandskilledstaff Registrar {Administration),
I ' 1 I , I prciect mmbere in reslponsible for Hu-in R"rour."r.e internatioml nr iadrrqea Leil:



Proied

Administrotion

ond Prcjed
Finonce.

Erosmus+ funded : By the End ol i\ia:
prcjects ore I Estoblish o proper fromewrk
monoged os per thot ollows reomles qdherence

univereity noms, '. to both notionol legislotion os

though potentiol , rell os Erosmus+ like funding
chollenges in progromme frnonciol rules

oligning notionol
legislotion *ffi 

i

fundino
proqrummes 

i

finonciol rul* moy I

I Follaty the estoblished slondord
operoting prredures (SOPS) for
prcjed monogemenL

Fostei collabonriot, with olhel
re I evont de po ftments/sectio ns

ldenttfu key infonnotion exchonges

between the two depotlments of
Prqect Cell os well os prcjed
r n a n o g e r s/i nv e st i g oto rs.

iiiiia" tiininq ii
repofttng requirements to prcject

I a"i""n
the two deportments ond improve

digitol@mmunicotbn tools for reol

time updates

Monitor ond evqluate the

eftectiveness of Lhe informotion flow.

aoP. oi -

prcle€t

rnor*J *iEu*t1""-
' and ommunication

within other releEnt

, departments/*ctions.
lmproved colhboEt'rcn
betwen Prcject

AdministEtion and
: Prcject Finame as well
. as prciect

manage6/inrestigatoB

lnternational Collaboration Office,

Research and Development

Department, Prcject Cell,

Communiction & lnformation
Services and Deputy Registrar
(Administration)

i;i";i p;;rJ
administration staff I

,_l
Inseased acoEcy in
financial data exchange r

as well as reduced time t

lag in financ'nl reporting I

forprojects. 
i

'P*niu" f*OU".t t o-
staff on the
effectiwness of i

inforrution flN.
Dmmented alignment i International Collaboration Officg
betu/en mtioml j Research and Development

legislation and furding i Department, Legalcell, Prcject Cell

progGmre rules.

Rslution of potent'Fl ,

conflicts or
dirrepancie. i

6
ftir i

eLiti* r""ao"* t o.
onpliane audits.

i ---

impierentat'nn of a Communiation and Iniormatron

dedicted audit Systems PeEonnel, Internal Audit
managements)Etem. Team,TrainingCoordinato6.

Inqeasd effic'Ency in
I tmined staff fior

. dmment retrieEl
duringaudlts.

i p*itiu" du"& ro.

Establish€d

effic'ent
exmtion,

Yes

t projects/octiviti

I es monogement

I depaftment ond

finonciol
servtces

lnformotion
t flow between
: the

'interndtionol

force ond

funding
progrommes

finonciol rules
(E.9, Erosmus+)

Conduct o conprehensive review of
nltionol legislotion and lunding
progromme rules ond identlfu oreos

; of alignment ond potential @nlicLs.

iin aoiri iiti ra rvont o uthot ities

i to omend or adjust oreos of potentiql

conflicts or d ncies os needed.

jor .omplionce

with bo ts of regulotions ond
provide ing to stolf on the

', 
t9 9 ! !: t 9n!: oJ ! !t-9 t
L-,tohlish o monitoring lo,

fritui tni i,i'iiii piot*t fo,t

Yes

not be ruled out.

fools (e S JNU hos updoted

digitol systems orsoftwore) ond
instruments softwore tools ond
(e-5., cost instuments

qudit in an effedive oudit lndio directives

efficient ond monqgement os

ellective woy percovemmentoJ

stsIem for monoging oudit- ortools.

mdnage qn efficient ond monner os per Government of ondsystems

effective woy percovemmentol orchMng ond izing audit-
(orchive/orgoniz lndisdirectives. relateddrcumen
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