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» Assessment of the present situation

¥ SWOT analysis of the strengths and weaknesses, opportunities, and threats, involving the largest possible number of stakeholders. Public Authorities involvement is highly recommended.

Formulating a 3-year Strategic Plan for Intemationalization - ADAMAS UNIVERSITY

> First draft of the Strategic Plan for Internationalization, aimed to improve the various aspects of the process of internationalization using a holistic approach
In order to formulate the Plan, we recommend using the following table, adding and adapting according to the specific situation.

Co-funded by the
Erasmus+ Programme
of the European Union

Sector/subsector Initial situation Desired situation in 3 years Activities (add lines as necessary) High Priority Indicators/examples Person or persans responsible
(General objective) / (at present) To be completed
Spedfic Objectives within 3 years
(Yes/No)
| Institutional international Strategy
Develop, approve, and The current state of our In three years, we envision a 1. Conduct a Comprehensive Institutional Yes = Number of new international partnerships Office of Chancellor and Vice
publish a new and more | Higher Education transformed HEI that stands asa | Assessment: established. Chancellor, HODs, Dean of various
school of studies

indsive institutional
strategy that supports
all aspects of the
activities of the HEI.

Institution (HEI) reveals a
dynamic landscape with
opportunities for growth
and enhancement. While
we have made strides in
academic excellence,
there is a recognized need
for a mare cohesive and
strategic institutional
approach. Our
internationalization
efforts, while
commendable, lack a
unified and
comprehensive
framework, and there's
room for improvement in
areas such as global

beacon of global acadermic
distinction. The new institutional
strategy will have propelled us
toward achieving the following
key outcomes:

Global Academic Excellence:

Undertake a thorough assessment of the
current state of the institution, considering
academic programs, research initiatives, global
engagement, financial health, and other
relevant factors.

Identify strengths, weaknesses, opportunities,
and threats (SWOT analysis) to inform the

A L

A substantial imp in
global rankings, reflecting the
institution's commitment to
academic excellence and
research impact.

Increased recognition and
accreditation of our programs on
the international stage.

Strategic International
Partnerships:

of strategic

partnerships,
mobility, and faculty
engagement. To address
these challenges, there is
aconsensus that a new
and more incisive
institutional strategy is
crucial for aligning our
activities with our broader
goals and aspirations,

partnerships with renowned
global institutions, fostering
collaborative research projects,
faculty exchanges, and joint
academic programs.

A diversified network of
partnerships that spans various
regions and disciplines,
enhancing the institution's global
reach.

Comprehensive Student Mobility
Programs:

of the new strategy.

2. Engage Stakeholders:

Facilitate workshops, town hall meetings, and
focus group discussions to gather input from a
broad range of stakeholders, including faculty,
staff, students, alumni, and external partners.
Seek insights into the aspirations, challenges,
and expectations of various constituencies.

3. Establish a Strategy Development Team:
Form a multidisciplinary strategy development
team comprising representatives from
academic departments, administration,
finance, and other relevant areas.

Appoint a strategy champion or steering
committee to provide leadership and oversight.

4, Define Clear Objectives and Key Performance
Indicators (KPls): o
Clearly define the objectives that the new
institutional strategy aims to achieve. .
Establish measurable KPls to track progress and

assess the success of the strategy over time.

5. Financial Planning and Resource Allocation:

|emai

Percentage increase in faculty and student
participation in international programs.
Growth incollaborative research projects

* with global partners.

Percentage increase in the diversity of the
student body.

Number of students participating in study
abroad programs or international
internships.

Student satisfaction scores related to global
engagement opportunities. Percentage
increase in the diversity of the student
body.

Number of students participating in study
abroad programs or international
internships.

Student satisfaction scores related to global
engagement opportunities.

Percentage increase in the diversity of the
student body.

Number of students participating in study
abroad programs or international
internships.

Student satisfaction scores related to global
engagement opportunities.




A significant increase in the
number of students participating
in study abroad programs,
internships, and international
research opportunities.

Enhanced support services for
international students, ensuring a
seamless integration into the
academic and cultural fabric of
our institution.

Faculty Engagement and
Collaboration:

Active involvement of faculty
members in international
research collaborations,
conferences, and faculty
exchange programs.

Increased participation in global
academic networks, contributing
to the institution’s reputation as
a hub for collaborative and
groundbreaking research,

Inclusive Campus Culture:
Implementation of diversity and
inclusion initiatives, creating an
inclusive campus environment
that celebrates cultural diversity
and fosters cross-cultural
understanding.

Integration of global perspectives
into the curriculum, promating a
comprehensive understanding of
international issues among
students and staff.

Innovative Teaching and Learning
Methods:

Integration of innovative teaching
and learning methods, leveraging
technology and best practices
from around the world.
Implementation of language
programs and cross-cultural
training to enhance the global
competency of students and
faculty.

Effective Communication and
Visibility:

Clear and consistent
communication of the
institution's internationalization
efforts, achievements, and
apportunities.

Increased visibility and positive
reputation in the global academic

Develop a financial plan that aligns with the
resource requirements of the new strategy.
Allocate resources strategically to support
priority initiatives, ensuring sustainability and
effectiveness.

6. Risk Assessment and Mitigation:

Conduct a risk assessment to identify potential
obstacles and challenges associated with the
new strategy.

Develop mitigation plans to address identified
risks and uncertainties,

7. Drafting the Institutional Strategy Document:

Draft a comprehensive institutional strategy
document that outlines the vision, objectives,
core strategies, and initiatives.

Clearly articulate the roles and responsibilities
of different stakeholders in the strategy's
implementation.

8. Review and Approval Process:

Facilitate a review process involving key
stakeholders, including faculty, administrators,
and governance bodies.

Obtain feedback and make necessary revisions
to strengthen the strategy document.

Present the strategy for approval by the
relevant governing bodies, such as the Board of
Trustees or Academic Senate.

9. Communication Plan:

Develop a robust communication plan to
effectively disseminate the new strategy to
internal and external audiences.

Utilize various communication channels,
including newsletters, websites, and town hall
meetings.




community, attracting top talent
and collaborative opportunities.

Sustainable Financial Growth:
Diversification of revenue
streams through successful
international partnerships,
enroliment growth, and research
grants.

Strategic resource allocation that
supports the sustainability of

inter

Compliance with Global
Standards:

Adherence to international
education standards, regulations,
and best practices.

Robust policies and procedures
that ensure compliance and
ethical conduct in all
international activities.

Strengthened Alumni Relations:
Increased engagement with
international alumni, c ing a

global network that contributes
to the institution's success and
reputation.

Alumni involvement in
mentorship programs, further
enhancing the global impact of

our grad

Examine the existing
document and compare
it to new needs and
directions of
development identified

Current Strategy focuses
on curriculum

1. A clear vision and mission
statement that articulates the

4 I

t

exchange program, faculty
development and
international partnerships.

courses are
designed to
provide exposure
to students to
different cultures
and respect
non-credit value-
added courses
like Foreign
Language

student exchange
programs for one
or two months
Policy making in
progress for study
abroad program
various
professional
development

institution's commitment to
internationalization and its
specific goals in the global
context

2. Alignment of the
internationalization strategy with
relevant national policies and

1. Curriculum Internationalization:

Infuse global perspectives into the curriculum
by integrating international content, case
studies, and collaborative projects.

Explore the development of joint degree
programs and dual-degree options with

international partners.

2. Foster collaboration through joint research
projects, faculty and student exchange

initiatives, ensuring compliance

prog , and collaborative academic

with government regulations and
guidelines

3. Student Mobility Programs:
Establish robust student
exchange programs, study abroad
opportunities, and international
internships to provide students
with cross-cultural experiences.
Develop support services for
incoming and outgoing
international students, including
language support and cultural

ted inter

initiatives with reg
universities, research institutions, and industry

players.

Percentage of courses with an international
component.

Number of joint degree programs ar
courses offered in collaboration with
international institutions,

Number and quality of international events,
conferences, and seminars hosted or
participated in by the institution.
Participation rates in global academic
forums,

Office of Chancellor and Vice
Chancellor, HODs, Dean of various

schoal of studies

opportunities for

integration pregrams.




faculty to
enhance their
skills in teaching
and researching
in an
international
context through
ERASMUS funded
exchange
programs.

partial funding for
international
conferences,
workshops, and
exchange
programs.

4, Faculty Development and
Exchange:

5. Encourage faculty to engage in
international conferences,
workshops, and collaborative
research projects.

Facilitate faculty exchange
programs and sabbaticals with
partner institutions to enhance
teaching and research
capabilities.

6. Research Collaboration:
Promote and facilitate
international research
collaborations by providing
incentives, funding, and
administrative support.
Establish joint research centers
and encourage faculty to
participate in global research
networks.

7. Language Programs and Cross-
Cultural Training:

Offer language programs and
cross-cultural training to
students, faculty, and staff to
enhance effective
communication and cultural
understanding.

Ensure that language barriers are
minimized to promote inclusivity
in internationalization efforts.

Incorporate new aspects
on o provisional basis
and give it wide publicity

Clear communication on

certain aspects of the
strategy that are being

1. Transparent Communication:
Clearly communicate that certain
aspects of the strategy are being

adjusted on a pr
basis is needed.

djusted on a provisional basis.
Emphasize that this approach is
part of an ongoing commitment
to innovation and
responsiveness.

2.Engage Stakeholders:

Convene town hall meetings,
webinars, or focus groups to
engage stakeholders in a dialogue
about the provisional changes.
Encourage open discussions to
gather feedback and insights on
the new aspects.

1. Social Media Campaigns:

Launch a social media campaign to create

awareness about the provisional changes.

Utilize hashtags and interactive content to
encourage discussions and participation.

2. Infographics and Visual Aids:

Create visually appealing infographics and
visual aids that succinctly explain the
provisional changes and their potential impact.
Share these materials across various
communication channels,

3. Faculty and Staff Meetings:

Hold dedicated meetings with faculty and staff
to discuss the new aspects on a provisional
basis.

Provide forums for questions, clarifications, and
suggestions.

1. Media Coverage:

Indicator: Number of media outlets covering the
provisional changes.

Measurement: Track press releases, articles,
interviews, and other media coverage related to the
new aspects.

2. Online Engagement:

Indicator: Social media engagement.

Measurement: Monitor likes, shares, comments, and
overall engagement on social media platforms using
relevant hashtags or campaign identifiers.

3. Attendance and Participation:

Indicator: Participation in town hall meetings,
webinars, and focus groups.

Meast Track the of
active participation in events related to the
provisional changes.

and

Branding and Communication Team




3. Online Platforms and
Publications:

Utilization of the institution’s
website, newsletters, and other
online platforms to publish
articles and updates about the
Provisional changes.

Share success stories or examples
of how the adjustments are
positively impacting specific
areas.

4. ocial Media Campaigns:
Launch a social media campaign
to create awareness about the
provisional changes.

Utilize hashtags and interactive
content to encourage discussions
and participation.

5. Infographics and Visual Aids:
Create visually appealing
infographics and visual aids that
succinctly explain the provisional
changes and their p

impact.

Share these materials across
various communication channels.

6. Faculty and Staff Meetings:

Hold dedicated meetings with
faculty and staff to discuss the
new aspects on a provisional
basis.

Provide forums for questions,
clarifications, and suggestions.

Coliaborative Workshops:

Organize workshops or training
sessions to help faculty and staff
understand how to integrate and
leverage the provisional changes
in their roles,

Facilitate discussions an best
practices and potential

4. Collaborative Warkshops:

Organize workshops or training sessions to help
faculty and staff understand how to integrate
and leverage the provisional changes in their
roles.

Facilitate discussions on best practices and
potential challenges.

4, Student Engagement:

Indicator: Student participation in forums, surveys,
or events,

Measurement: Assess the level of student

E3g through lance at events and
responses to surveys related to the new aspects,
S. Regular Upd: and Cc ications:
Indicator: C y of ¢ ication

Measurement: Evaluate the regularity and
effectiveness of updates regarding the provisional
changes through ne s, emails, or other
communication channels,

Discuss with alf members
of the institution and
with external
stokeholders, collect
suggestions and
incorporate them

Suggestions and feedback
on internationalization
strategy have been taken

1. All members including faculty,
non-teaching staff and students
will be encouraged to provide
suggestions and feedback on the

from internal stakeholders
and incorporated.
However, external
stakeholders have not
been involved yet.

institutional internationalization
strategy.

2. External stakeholders such as,
the local community will be
engaged in internationalization
efforts, fostering a sense of global

Meeting with all the stakeholders including
internal and external for suggestion and
feedback

Yes

= Involvement in community outreach and
service projects on a global scale.

international students.

International Office

*  Partnerships with local communities hosting




citizenship among students and
the broader community.
Collaboration with local
industries to provide
international exposure and

opportunities for students.
Present the finished Final documents on Similar protocol will be followed | Email ¢ ication/communication through | Yes Number of draft version International Office
document to the internationalization in future regarding this. hardcopy for approval Regular email cc ication/c ication
appropriate authonties strategy are always sent through hardcopy for approval
as necessary for approval to higher
autharities.
Post prominently on the | Internationalization has Timely update of all news related | Assigning the responsibility to a person for Yes Regular update of website for all internationalization | I ional Office
home page of the IES been incorporated in to internationalization will be timely update of internationalization related activity
website, and update as University website. taken care. information in the website,
needed.
11 International Offices and academic services
Internationalization Office 1. Strategic Planning: Yes 1. Increased Internationalization Metrics: International Office

Strengthen the structure
of the International
Offices. Redesign the
organization chart of
the Offices according to
the various functions:

The strengthening of the
structure of the
international office

{10) involves enhancing its
capabilities to effectively
manage various aspects of
internationalization within
a higher education
institution, Redesigning
the organization chart
should reflect a strategic
alignment with the
functions crucial for
successful global
engagement.

structure:

1. Leadership and Strategy:
Director of International Affairs:
Provides strategic leadership for
the 10.

Develops and oversees the
implementation of the
internationalization strategy.
Liaises with senior management
and stakeholders.

2.International Partnership
Development:

Manager, Global Partnerships:
Identifies and cultivates strategic
international partnerships.
Facilitates collaboration
agreements, MOUs, and joint
initiatives.

Coordinates with academic
departments for partnership
alignment.

3. Student Mobility and
Exchanges:

Manager, Student Mobility
Programs:

Oversees study abroad programs
and international student
exchanges.

Manages relationships with
partner institutions for student
mobility.

Facilitates pre-departure and
post-return support for students.

4. Faculty and Research
Collaboration:

Conduct a comprehensive review of the current
internationalization strategy.

2. Organizational Assessment:
Conduct an assessment of the current 10
structure, roles, and responsibilities.

3. Skills Assessment and Training:
Assess the skills and competencies of 10 staff.

4.Technology Integration:
Evaluate and upgrade technology toals
supporting internationalization efforts.

5. Stakeholder Engagement:
Engage with stakeholders, including faculty,
students, and external partners,

6. Internal Communication Enhancement:
p internal ication ch |
within the 10.

7. Alignment with Institutional Goals:
Align 10 goals with the broader institutional
mission and vision.

8. Resource Allocation Optimization:
Review and optimize the allocation of financial

and human resources.

9, Performance Metrics Development:
Develop key performance indicators (KPis) for
the 10.

10. Partnership Development and
Management:

Strengthen and expand international
partnerships.

Improvement in quantitative metrics related to
international student enroll , faculty
engagement, and global program participation.

2. Enhanced Reputation: Improved international
p of the institution as ed by
rankings and recognition.

3, Streamlined Processes: Reduction in processing
times for international admissions, program
approvals, and partnership agreements.

4. Budgetary Effectiveness: Efficient use of resources
with a positive impact on the budget allocated to
internationalization activities.

5. Staff Satisfaction: Positive feedback from 10 staff
regarding their roles, responsibilities, and
professional development opportunities.

6. Positive Feedback from Stakeholders: Positive
feedback from faculty, students, alumni, and
external partners on 10 initiatives and services.

7. Srrategic Goal Achievement: Successful
achievement of strategic goals outlined in the
revised internationalization strategy.

. Increased Research Collaboration: Growth in the
number of faculty involved in international research
collaborations and joint publications.

9. Cross-Cultural Competency: Improvement in
cross-cultural competency scores amang students,
faculty, and staff.

10. Compliance Adherence:
e UNIp,

Quality assurance team
Professional development team
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Manager, Faculty Engagement
and Research Collaboration:
Promotes faculty involvement in
international research projects.
Facilitates faculty exchanges and
collaborative initiatives.
Manages grant opportunities for
global research,

5.International Recruitment and
Admissions:

Manager, International
Admissions and Recruitment;
Develops and executes
international student recruitment
strategies.

Manages admissions processes
for international students.
Coordinates with marketing and
admissions teams.

6. Cultural Exchange and
Language Support:

Manager, Cultural Exchange
Programs:

Coordinates cultural exchange
programs and events,
Manages language support
services for international
students and faculty.
Develops initiatives to promote
cross-cultural understanding.

7. Compliance and R
Manager, International
Compliance:

Ensures compliance with
international education
regulations.

Monitors changes in immigration
policies and visa regulations.
Advises on legal and regulatory
matters related to
internationalization.

8. Communication and Outreach:
Manager, International
Communications:

Leads communication strategies
for the 10.

Manages the 10's online presence
and social media,

Creates content to promaote
internationalization initiatives.

9. Finance and Budgeting:
Manager, International Finance
and Budg

11. Quality Assurance:
Implement quality assurance processes for
international programs and services.1

12. Student and Faculty Suppart Services:
Enhance support services for students and
faculty engaged in international activities.

Indicator: Consistent adherence to international
education regulations and standards.

[Ty . *
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Manages the budget for
internationalization activities.
Oversees financial transactions
related to global initiatives.
Coordinates with finance and
accounting departments.

10. Program Assessment and
Evaluation:

Manager, Program A

and Evaluation:

Establishes metrics and KPis for
internationalization programs.
Conducts assessments to
measure the impact of global
initiatives.

Provides reports and
rec jations for conti
improvement.

11. Student Services and Support:
Manager, International Student
Services:

Offers support services for
international students.

= O Lahl
and cultural integration
initiatives.
Addresses student concerns and
ensures a positive student

experience
Cooperation and The International Office | The International Office will International conference, workshops jointly Yes Number of international partnerships International Office
partnerships actively identifies and | coordinate and support joint organized by host university and partnering established or strengthened.

establishes  partnerships
with universibes, research
institutions, and
organizations worldwide.
These networks facilitate
the exchange of
knowledge, resources, and
opportunites.

Currently, memorandum
of understanding signed
with 83 universities across
the world. Activities such
as, swdent and faculty
exchange have been
initiated with few
universities under MOUs.

International academic
advisory board consisting
24 members from 11
countries including
Australia, Canada, China,
France, Italy, Mongolia,
Russia, UK, USA, UAE and
Ukraine

conferences, workshops, and
seminars between partnering
institutions. These events provide
platforms for the exchange of
ideas, research findings, and
academic discussions.

Joint academic programs:
Collaborations often lead to the
development of joint academic
programs. These programs allow
students to earn degrees or
credits from both partnering
institutions, promoting a diverse
and comprehensive educational
experience.

university

Diversity of collaboration types, such as
research partnerships, dual-degree
programs, and joint conferences.
Number of joint research projects with
international partners.

Number of collaborative publications and
citations.




e Establishes « ication ch Is for | Branding and Communication Team

Communicotions 1. Manages the 1. Global Marketing and 1. Information Dissemination: Yes

institution's international
website and social media
platforms to provide
information and updates
to a global audience.

2. Provides clear and
comprehensive
information on admission
procedures, academic
programs, and support
services for international
students,

3. Communicate the
available support services
for international students,
including orientation
programs, language
assistance, and cultural
integration initiatives.

Branding:

10 will Develop and implement
marketing strategies to promote
the institution globally,

Creates promotional materials
and campaigns to showcase
academic programs, research
excellence, and the overall appeal
of the institution to an
international audience.

2. Digital Presence:

Digital channels to share success
stories, upcoming events, and
other relevant content that
highlights the institution's
international activities,

To ensure that information about international
programs, partnerships, and opportunities is
effectively communicated to students, faculty,
and staff, distribution of newsletters, bulletins,
and other communication materials is to done
to keep the university community informed
about international activities,

2. Recruitment Communication:
Communicates with prospective international
students through targeted outreach campaigns.
Provides clear and comprehensive infarmation
on admission procedures, academic programs,
and support services for international students

3. Support Services Communication:
Communicates the available support services
for international students, including orientation

3. Crisis © ication

To Develop and implement crisis
communication plans for

Provides guidance on
immigration regulations,
visa processes, and other
logistical matter

4. Promotes international
events, conferences, and
seminars organized by the
institution and encourages
participation from the
global academic
community and
disseminates information
about the outcomes of
these events.

internat | incidents or
emergencies.

To ensure timely and accurate
communication to international
students and staff during crises,
such as natural disasters or
palitical unrest.

prog . language assistance, and cultural
integration initiatives.

Provides guidance on immigration regulations,
visa processes, and other logistical matters.

feedback from international students,

faculty, and partners.

Utilizes feedback to improve communication
strategies and enhance the overall

internationalization experience.

International mobility 1. The International Office | 1. To Facilitate bilateral 1. International Internships and Work Yes 1. Percentage increase in the number of International Office
plays a pivotal role in agreements with partner Placements: international students,
facilitating international institutions to enable studentsto | To Develop partnerships with global 2. Distribution of students from various
mability for students, study abroad for a ror organizations to facilitate international countries and regions.
faculty, and staff. academic year. internships and work placements for students. 3. Number of students participating in
international exchange or study abroad
2. Till date we have 2.To Coordinate the application 2. Faculty Exchange Programs: programs.
around 100 international process, ensuring credit To coordinate faculty exchange agreements to 4. Percentage increase in student participation

students from Bangladesh
and Nepal, out of which
50% students are enrolled
with School of Engineering
& Technology.

3. Student and faculty
exchange program has
taken place with:

Bath Spa University, UK.

transferability, and provide
support services for outgoing and
incoming exchange students.

3. Outbound Study Abroad
Programs:

To Promotes and organize study
abroad programs for domestic

students, allowing them to gain

allow educators to teach or conduct research at
partner institutions.

Facilitates the exchange of academic
knowledge, teaching methodologies, and
research expertise.

3. Visiting Scholars and Researchers:

To Managesprograms that bring international
scholars and researchers to the institution for
short-term visits.

in global mobility initiatives




Rzeszow University of
Technology, Poland
Siam University, Thialand

international experience and
exposure to different academic
and cultural environments.

4. Inbound International
Students:

To Manage the admission process
for international students,
including application reviews, visa

i e, and orientation
programs and to provide support
services to help incoming
students to integrate
academically and culturally into
the host institution.

5. Promoting diversity and
indusién:

* To ensure that
international mobility
programs are accessible
to 3 diverse range of
students, faculty, and
staff

+ To Promates inclusivity
and diversity within the
internationalization
initiatives.

Supports collaborative research initiatives and
promotes knowledge exchange.

Strengthen the
Communication strotegy
of the International
Office

Internal communication
within the 10 team and
communication to all
stakeholders of the
University and outside is
needed to be improved.

Internal communication within
the 10 team and communication
to all stakeholders of the
University and outside is
strengthened.

Conduct a thorough review of current
communication objectives.

Identify and analyze key stakehalders,
including students, faculty, staff,
alumni, and external partners.

Utilize a mix of communication
channels, including online platforms,
newsletters, social media, and
traditional media.

Upgrade and optimize the 10's website
and social media profiles.

Develop a content strategy that
highlights the institution's global
achievements, partnerships, and
opportunities.

Ensure consistent branding across all
communication materials and
platforms.

Strategically plan and promote
international events, workshops, and
initiatives.

Ensure that communication materials
are culturally sensitive and accessible.
Provide training sessions for 1O staff
on effective communication strategies.

Yes

1. Brand Perception: Improved perception of the
institution's brand related to internationalization
efforts.

M : Qualitative and
perception surveys,

2.Stakeholder Engag Increased eng it
and interaction with 10 content from various
stakeholders.

Measurement: Analyze social media interactions,
comments, and direct feedback.

3.Crisis Response Effectiveness: Efficient handling of
crisis ¢ ications with | negative impact.
Measurement: Assess the effectiveness of crisis
response strategies during challenging situations.

4, Internal Collaboration: Improved collabaration
and information-sharing within the 10 team.

Meast t: Evall internal c ication and
collaboration tools.

S. Faculty and Student Involvement: Increased
participation of faculty and students in international
programs and initiatives.

urses, study abroad programs, and faculty-led

Wasutemnt: Track enroliment in international
Tpitiatives.

International Office
Quality assurance team
Branding Team Manager




6. Cross-Cultural Understanding: Positive feedback
on the effectiveness of 10 communication in
promoting cross-cultural understanding.
Measurement: Surveys or focus group discussions on
cross-cultural perceptions.

7. Accessibility and Inclusivity:Positive feedback on
the accessibility and inclusivity of communication
materials.

Measurement: Assess accessibility features in digital
communication and gather feedback on inclusivity.

8. Success Stories and Impact: Increased publication
of success stories related to internationalization
initiatives.

Measurement: Monitor and share impactful stories
that highlight the positive outcomes of 10 efforts.

9. Partnership Communication: Positive feedback
frominternational partners regarding the clarity and
effectiveness of communication.

Measurement: Assess partner satisfaction through
regular communication and feedback channels.

Reformulate regulations

Reformulation of
regulations of
internationalization is in
process.

A sustainable and long-term
internationalization plan that
adapts to changing global trends
and institutional needs.

Ensure financial sustainability by
exploring grant opportunities,
partr hi and

generating international
programs

1. Conduct a Regulatory Review:
A comprehensive review of exi
and palicies related to international programs
and activities Will be conducted to identify
areas that may need updating or improvement
based on changes in global trends, education
policies, or institutional priorities.

ing regul

2. Engage Stakeholders:

Key stakeholders, including faculty, staff,
students, and administrators Will be involved in
the reformulation process and feedback and
insights Will be collecetd on the effectiveness
of current regulations and areas where

impr are ded.

3. Align with Institutional Goals:

The reformulation of regulations must be
aligned with the broader goals and mission of
the institution.

4. Stay Informed on Global Trends:

Knowing the global trends in international
education, immigration policies, and other
relevant dreas it is to consider how changes in
the international landscape may impact the

i and necessi ij to
regulations.

5. Address Diversity and Inclusion:

Yes

Alignment with Global Standards:

Percentage of regulatory changes aligned
with recognized international standard

Office of Chancellor and Vice
= P

Improved Regulatory Clarity: Reduction in
the number of ambiguities or uncer

in internationalization regulations.
Enhanced Flexibility and Adaptability:
Increased flexibility in regulations to
accommodate diverse internationalization
strategies.

Stakeholder Involvement: Level of
stakeholder engagement in the
reformulation process.

Impact on International Mobility: Increased
international mobility of students, faculty,
and staff.

Adherence to Equity and Inclusivity:
Integration of equity and inclusivity
principles in the revised regulations.
Monitoring and Evaluation Framework:
Existence of a structured framework for
monitoring and evaluating the impact of
regulatory changes.

Office of the Registrar




Review regulations to ensure they promote
diversity and inclusion within the
internationalization framework.

It is required to consider how policies can
support the needs of students and staff from
various cultural backgrounds.

6. Incorporate Flexibility:

To Build flexibility into regulations to
accommodate diverse international activities,
collaborations, and partnerships.

Anticipate and plan for variations in program
structures, academic calendars, and cultural
differences.

7. Promote Innovation:

Encourage innovative approaches to
international education and research.
Consider how regulations can support
initiatives such as virtual exchanges, joint
online programs, and other emerging trends in
internationalization.

8. Enhance Support Services:

Review and update regulations related to
support services for international students and
faculty.

Ensure that regulations address the evolving
needs of the international community on
campus.

9. Clarify Communication:

Ensure that reg are cc icated
clearly to all stakeholders, including
international students, faculty, and staff.
Utilize various communication channels to
disseminate information effectively.

10, Compliance with Laws and Standards:
Ensure that any refor lation of regulations
complies with relevant laws and international
education standards.

Stay abreast of changes in regulations at the
national and international levels

o

Streomiine

A thorough assessment of

C ication

[«

channels is to be
conducted within the
institution, both internal
and external to identify

1. Create Communication
Protocols:

A clear communication protocols
will be developed outlining how
information should be

1. Communication Audit: Conducta
comprehensive audit of existing
communication channels.

2. Establish a Unified Platform: Integrate or
establish a unified platform for internal
communication.

3. Standardized Communication Protocals:

Yes

Reduction in C ication Red

cy:

Percentage decrease in redundant or

repetitive communications.

Increased Adoption of Unified Platform:
Growth in the number of users actively
using the unified communication platform.
Compliance with Standardized Protocols:

redundancies, disseminated, who is responsible i Tt
inefficiencies, and areas for communication, and the Develop and implement standardized Percentage of communications aligning
where cc ication expected frequency of upd communication protocols. with standardized protocols.

Branding and Communication Team




may be unclear or
delayed.

d for

will be
the use of different
communication channels based
on the type and urgency of the
information.

2. Segmented Audiences:
ldentify and segment different
target audiences (students,
faculty, staff, external partners)
and tailor communication
channels and messages to meet
their specific needs.

Customize communication based
on the level of detail and
relevance to each audience.

3. Regular Newsletters and
Updates:

Implement regular newsletters or
updates to keep the community
informed about
internationalization initiatives,
achievements, and upcoming
events.

4. Feedback Mechanisms:

Establish feedback mect
to allow stakeholders to provide
input on communication
effectiveness.

Use surveys, suggestion boxes, or
regular forums for open
discussions about communication
processes.

5. Social Media Engagement:

Leverage social media platforms
strategically to disseminate
information and engage with the
community.

Tailor content for each platform
and use analytics to assess

4. Clear Information Hierarchy: Establish a clear
hierarchy for information dissemination.

5. Regular Communication Reviews: Conduct
regular reviews of communication processes
and channels,

6. Technology Integration: Leverage technology
to integrate and streamline communication
toals.

7.Training and Awareness Programs: Conduct
training programs to raise awareness about

str d ¢ ation.

4. Improved Response Times: Reduction in the
average response time for communications.

5. Enhanced Employee Satisfaction with
Communication: Positive feedback from
employees regarding the clarity and
efficiency of communication.

6. Increased Participation in Training
Programs: Growth in the number of
employees participating in communication
training programs.

7. Regular Communication Audits and
Reviews: Consistent and scheduled
communication audits and reviews.

Raise aworeness on the
oreos involved in the
processes

1. Current Awareness
Initiatives: The institution
currently conducts
sporadic awareness
initiatives focused on
internationalization, such
as occasional workshops,

seminars, and newsletters.

2. Communication
Channels: Communication
about i ionalizati

1. Comprehensive Awareness
Campaign: Launch a
comprehensive awareness
campaign that spans an entire
academic year, including
dedicated months to specific
internationalization themes.

2. Enhanced Communication
Platforms: Establish a centralized
digital platform to streamline

I ication on

primarily occurs through

internationalization efforts.

1. Upgrade the institution's website to include
a dedicated section for internationalization
news and updates.

2. Implement a robust internal communicatian
tool for real-time announcements and
discussions.

3. Explore the use of multimedia channels such
as podcasts and video series to convey
information.

4. Launch a series of training sessions on
integrating global perspectives into curriculum
design.

Yes

1. Engagement Metrics: Increased participation in
webinars, workshops, and other awareness events.
2. Social Media Metrics: Growth in social media
engagement related to internationalization content.
3, Feedback Response Rate: Percentage of the
academic community providing feedback on the
awareness campaign.

4, Platform Utilization: Increased usage of the
upgraded website and internal communication tool.
5. Multimedia Content Consumption: Positive
response 1o podcasts and video series.




traditional channels like
emails, notice boards, and
occasional
announcements in faculty
meetings.

3. Faculty and Staff
Involvement: While some
faculty and staff are
actively engaged in
international projects, a
significant portion remains
less involved or aware of
opportunities.

3. Faculty and Staff Development
Programs: Introduce ongoing
development programs to equip
faculty and staff with the
knowledge and skills needed for
internationalization.

4. Feedback Mechanisms:

t regular f k
mechanisms to assess the
effectiveness of awareness
initiatives and gather insights for
improvement.

5. Celebrating Success: Actively
highlight and celebrate
achievements in
internationalization to inspire a
sense of pride and engagement.
6. Partnership Building:
Strengthen partnerships with
international institutions and
organizations to expand
opportunities and resources.

5. Provide resources and support for faculty
interested in leading international research
projects.

6. Establish a mentorship program connecting
experienced internationalization advocates
with those looking to enhance their
involvement.

7. Conduct surveys and focus group sessions to
gauge the impact of the awareness campaign.
8. Establish an online suggestion box for
continuous input on internationalization
efforts.

9. Use feedback to adapt and refine awareness
strategies in real-time.

10. Encourage faculty, staff, and students to
share their international experiences through
various channels.

11. Actively participate in international
conferences and forums to establish
connections,

12 Foster reciprocal relationships with global
universities for student exchanges and joint
research initiatives,

13. Leverage existing partnerships to bring in
visiting scholars and experts for collaborative
projects.

15. Organize regular webinars and workshops
covering diverse aspects of internationalization.

6. Training Program Attendance: Growth in
attendance at faculty and staff development
programs.

7. Mentorship Program Participation: Active
participation in the mentorship program.

8. Survey Participation Rate: High participation in
surveys and feedback mechanisms.

9. Suggestion Box Usage: Regular submission of
suggestions and comments.

10. Publication Engagement: Increased readership
and engagement with success stories in institutional
publications.

11. Partnership Initiatives: Growth in the number of
international partnerships and collaborative
projects.

12. Visiting Scholar Program Success: Successful
hosting of visiting scholars and experts.

Develop prnted and / or
digital matenial of the
institution in the
strategic languages

All the printed and digital
materials are in English.

It is to ensure that
communication materials are

acc in

1. Language Assessment and Selection: Conduct
an assessment of the institution's target
audience and determine strategic languages for

especially if the inter
community includes individuals
with diverse language
backgrounds. Language support
services are to be provided as
needed.

[ -ation

2. Translation and Localization: Translate and
localize relevant materials into the selected
strategic languages.

3. Multilingual Website Development: Develop
and maintain a multilingual website to cater to
diverse language preferences.

4. Creation of Marketing Collateral: Generate
marketing collateral in strategic languages to
promote the institution,

5. Language-Specific Social Media Engagement:
Establish and maintain a presence on social
media platforms in strategic languages.

6. Community Qutreach in Strategic Languages:
Conduct community outreach events and
initiatives in the strategic languages.

No

1. Language Reach and Coverage: Percentage
increase in the number of languages covered by
printed and/or digital materials.

2. Audience Engagement in Strategic Languages:
Increased engagement metrics (click-through rates,
shares, comments) in strategic languages on digital
platforms,

3. Multilingual Website Traffic: Growth in the
number of visitors accessing the institution's website
in strategic languages.

4. Effecti Transl. and Local
Positive feedback and comprehension rates
regarding the accuracy and cultural relevance of
translated materials,

5. Community Outreach impact: Increased
attendance and participation in community outreach
events conducted in strategic languages.

| 6. Social Media Follower Growth in Strategic

kﬁgyages: Growth in the number of followers on
ige-specific social media accounts.

International Office




Training Activities for
the staff ond students
involved

The progress in training
activities for staff and
students involved in
internationalization should
aim for comprehensive
skill development,
increased cultural
competence, and the
successful implementation
of international initiatives.

For Staff

1. Cultural Competence; A
significant increase in staff
members' cultural competence.

2. Internationalization Strategies:
Staff members well-versed in the
institution's internationalization
strategies.

3. Global Collaboration Skills:
Improved ability to collaborate
with international partners and
colleagues.

4. Language Proficiency:
Enhanced language skills relevant
to their roles.

5. Project Management for
International Initiatives:
Increased proficiency in
managing international projects.

6. Policy and Compliance
Training: Staff members well-
informed about international
education policies and
compliance.

For Students:

1. Global Awareness: Increased
awareness of global issues and
cultures among students.

2. Language Proficiency:
Improved language skills relevant
to their academic disciplines.

3. Cross-Cultural Communication:
Enhanced cross-cultural
communication skills.

4. International Research
Exposure: Increased exposure
and participation in international
research.

5. Study Abroad Opportunities:
Higher participation rates in
study abroad programs.

6. Internships and Experiential
Learning Abroad: More students

engaging in international ‘ u: {
internships. (; o0
\7
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1
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13.

14

15.

16.

Regular cultural sensitivity training
sessions.

Inclusion of cross-cultural
communication modules in
professional development programs.
Integration of global perspectives into
the curriculum,

Global awareness campaigns and
events.

Language courses integrated into
academic programs.

Language exchange programs or
partnerships

Cultural competency workshops and
seminars.

Collaborative projects with students
from diverse backgrounds.
Encouraging student involvement in
global research projects,

Facilitation of student attendance at
international research conferences.
Providing financial support or
scholarships for study abroad.

. Developing partnerships for

international internships and
establishing exchange programs with
global companies.

Create opportunities for students to
lead international initiatives.
Collaborative projects invalving
students from different cultural
backgrounds.

Regular surveys and forums for
students to share their experiences.
Incorporation of student feedback into
Program improvements

Yes

For Staff

1. Percentage increase in staff members
demonstrating enhanced cultural
competence.

2. Growth in staff invol in inter |
projects, collaborations, or committees,

3. Improved language proficiency among staff
in roles that require language skills.

4. Completion and success of international
projects led by staff.

S. Higher participation rates in conferences,
workshops, or certifications related to
international education.

For Students

1. Improvement in students' self-reported
global awareness and cross-cultural
competence.

2. Increasedir it in study abroad
programs, international internships, or
research projects,

3. Improvement in language proficiency
among students in language-focused
programs.

4. Positive feedback from stud regarding
the quality and relevance of
internationalization training.

5. Increase in students demonstrating
leadership skills in an international context.

6. Percentage of students pursuing global

career opportunities or further
international studies post-graduation.

International Office

Department of Language

Director, Career Development Cell
Director, Soft Skill Training Cell




7. Global Leadership Skills:
Increased emphasis on
developing global leadership
skills,

8. Peer-to-Peer Learning:
Integration of peer-to-peer
learning in international contexts.

9. Feedback Mechanisms:
Established mechanisms for
gathering student feedback on
internationalization efforts.

Develop language skills

Foreign language training
is available at the
University campus for
students only.

1. Language Programs and
Courses:

Collaborates with | 2

1. Pre-Departure Language Training;

Provides pre-departure language training for

departments and instructors to
offer language programs and
courses tailored to the needs of
international students and those
participating in exchange
programs.

Coordinates language learning
opportunities that align with the
linguistic requirements of specific
academic programs or
destinations.

2. Cultwral Exchange Programs:

Organizes language-focused
cultural exchange programs that
provide students with
opportunities to practice
language skills in real-life
contexts.

Partners with local communities
or language exchange programs
to create immersive language
experiences.

3. Language Support for Faculty
and Staff:

Offers language support services
for faculty and staff members
wheo may be involved in
international collaborations,
teaching, or research.

Provides resources and training
to enhance language proficiency
in academic and professional
contexts.

4. Online Language Resources:

planning to study abroad or

participate in international exchange programs.
Offers resources, workshops, or language
assessment tools to help participants gauge
their language proficiency and prepare

accordingly.

2. Language Proficiency Testing:

Organizes language proficiency tests or
certifications to assess the language skills of
international students and determine the

appropriate level of support needed.
Collaborates with language testing

organizations to ensure standardized and

recognized assessments.

3. Support for Non-Native English Speakers:

Offers support services, such as writing centers
and language labs, specifically designed for

non-native English speakers.

Provides resources and workshops focused on
academic writing, presentation skills, and other

language-related challenges.

Yes

Participation rates in language programs for
international students,

Language proficiency levels achieved by students
and faculty engaged in international programs.

Department of Language and
Literature




Curates and provides access to
online language resources,
including language learning
platforms, virtual language
exchange programs, and digital
language materials.

Utilizes technology to make
language learning more
accessible and flexible.

5. Language Proficiency for
Academic Admission:

Establishes language proficiency
requirements for academic
admission to ensure that
international students have the
necessary language skills for
success in their academic
programs,

Collaborates with ad

offices to assess language
proficiency during the application
process.

6. Continuous Assessment and
Feedback:

Impl nts regular

of language proficiency and
offers constructive feedback to
students, faculty, and staff.
Adjusts language programs based
on feedback and evolving
language proficiency needs.

Propose training spoces

Training aon
internationali

on
strategies

strategy is being provided
to few faculty members
who are part of this RISHII
project.

1. Need Assessment:

A need assessment is required to
identify the specific training
needs and gaps related to

internationalization str

within the institution to analyze
the current level of awareness
and expertise among faculty,
staff, and administrators.

2. Collaboration with
Stakeholders:

Collaboratiom with academic
departments, administrative
units, and other stakeholders to
understand their perspectives on
internationalization and gather
input for training content to
ensure that the proposed training

spaces align with the broader

1. Development of Training Programs:

Design of comprehensive training programs
that cover various aspects of
internationalization, including cultural
competence, global engagement, and specific
strategies for academic departments and
create modules that cater to different
audiences, such as faculty, administrative staff,
and leadership.

2. Workshops and Seminars:

Organization of workshops and seminars on
internationalization strategies, covering topics,
such as, curriculum development, intercultural
communication, and global partnerships
including interactive sessions that encourage
participation, discussion, and the sharing of
best practices,

Yes

* Implement assessment tools and evaluation
mechani to e the effectr of
the training programs.

Gather feedback from participants to identify areas
of improvement and refine future training initiatives.

Training and Placement Team
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goals and mission of the
institution.

3. Utilization of Expertise:

The expertise available within the
institution, including faculty

bers with i ional
experience will be explored and
collaboration with external
experts and organizations to
bring diverse perspectives and
insights.

4. Workshops and Seminars:

Organization of workshops and
seminars on internationalization
strategies, covering topics, such
as, curriculum development,
intercultural communication, and
global partnerships including
interactive sessions that
encourage participation,
discussion, and the sharing of
best practices.

5. Customization for
Departments:

Tailor training content to the
specific needs and goals of
different academic departments
and administrative units.

Offer specialized sessions that
address the unique challenges
and opportunities faced by
various areas of the institution.

6. Online Training Platforms:

The use of online training
platforms is to be conducted to
make resources accessible to a
wider audience.

7. Community Building:

Facilitate networking
opportunities and community-
building events as part of the
training spaces.

Encourage collaboration and
knowledge-sharing among
participants to create a




supportive internationalization
community within the institution.

8.Resource Repository:

A repository of resources is ta be
created including training
materials, guides, and best
practices, that participants can
access for continuous learning
and to establish a centralized
space for ongoing communication
and collaboration,

9. Sustainability Planning:

Ta develop a sustainability plan
for the ongoing provision of
internationalization training,
Identify strategies to
institutionalize training spaces as
2 continuous and integral part of
professional development.

Generate staff mobility
for shadowing work

Few staff mobility
program has been
organized.

1. identifying Potential
Opportunities:

Researching and identifying
international institutions that
align with the goals and interests
of the staff members seeking
shadowing opportunities.
Collaborating with partner
institutions to establish reciproca
arrangements for staff
exchanges.

2. Cormmunication and
Awareness:

Raising awareness among staff
about the benefits of staff
mobility and shadowing
EXperiences.

Communicating the availability of
such opportunities and providing
information on the application
process.

3. Customizing Programs:

Tailoring staff mobility programs
to meet the specific needs and
interests of individual staff
members or departments.
Ensuring that shadowing
experiences align with the
professional development goals
of the participants,

1. Cultural Orientation:;

Praoviding cultural orientation and pre-
departure training for staff members
embarking on international shadowing
experiences.

Offering guidance on cultural norms,
professional etiquette, and other relevant
aspects of the host country,

2. Recognition and Certification:

Recognizing and certifying staff members who
successfully complete international shadowing
programs.

Documenting the learning outcomes and
achievements to showcase the professional

development gained through the experience.

9. Follow-Up Activities:

Organizing follow-up activities, such as
debriefing sessions or workshops, to facilitate
knowledge-sharing and application of insights
gained during the shadowing experience.
Encouraging staff to disseminate their
experiences within the institution.

Yes

Number of faculty and staff engaged in
international collaborations, conferences,
and exchange programs.

Percentage of faculty involved in joint
research projects with international
partners.

Inter




4. Facilitating Application
Process:

Assisting staff members in the
application process for staff
mobility programs.

Providing guidance on preparing
application materials, including
letters of intent and proposed
shadowing plans.

5. Logistical Support:

Offering logistical support for
staff members, including
assistance with visa applications,
travel arrangements, and
accommodation.

Collaborating with relevant
administrative offices to
streamline logistical processes.

6. Monitoring and Evaluation:

Establishing a system for
monitoring and evaluating the
impact of staff mobility
programs.

Collecting feedback from
participants and host institutions
to assess the effectiveness of the
shadowing experiences.

7. Networking Opportunities:

Facilitating networking
opportunities for staff members
during their international
shadowing experiences.
Encouraging the establishment of
professional connections with
counterparts at the host
institution.

8. Promoting Institutional
Visibility:

Showcasing successful staff
mobility experiences to promote
the institution's commitment to
professional development and
international collaboration.
Highlighting the positive
outcomes and impacts on staff
members and the institution as a
whole.




9. Feedback Mechanisms:

Establishing mechanisms for
continuous feedback to refine
and improve the staff mobility
programs over time,

Soliciting input from both
participants and host institutions
to enhance the averall quality of
the experiences.

It Int ional mobility and internationalization of the Institutional culture

Strengthen the [* Assessment: Evaluate [* Enhanced Mobility Schemes: A
capadties of the current mobility schemes, | more robust and diverse range of
different mobility including student, faculty, moability opportunities for
schemes in the HE and staff exchanges. students, faculty, and staff.
members of the project Identify strengths, [* Increased Participation: Higher

weaknesses, and areas for participation rates in mobility

improvement. programs.

* Resources: Determine * Stronger International
current resources Partnerships: More effective and

available for mability
schemes, including
funding, staff, and
infrastructure.

I Partnerships: Review
existing international
partnerships and their
effectiveness in
facilitating mobility.

mutually beneficial partnerships
with international institutions.

1 Develop Comprehensive
Mobility Strategy
c High Priority: Yes
o] Indicators: Strategy
document, implementation
plan.
C Responsible:

International Office,
University Leadership.

2, Increase Funding and
Resources

[ High Priority: Yes

- Indicators: Increased

budget allocation, additional
staff for mobility programs.

c Responsible: Finance
Department, Fundraising
Team.
3 Expand and Diversify
Partnerships
] High Priority: Yes
c Indicators: New
partnership agreements,
increased mobility options.

c Responsible:
International Relations Office.
4. Enhance Support Services
. High Priority: Yes
o Indicators: Improved
pre-departure training, in-
country support.
o Responsible: Student
Services, Mobility
Coordinators.
S. Marketing and Promotion
¢ High Priority: No
© Indicators: Increased
awareness, higher application
rates.
e Respansible:
Marketing Department,
Mobility Office.
6. Monitoring and Evaluation
o High Priority: Yes

|+ Yes: Activities 1,
2,3,4,and 6 are
high priority and
should be
completed within
3 years to ensure
the effectiveness
of mobility
schemes.

= No: Activity 5,
while important,
is not as
immediately
critical as the
others.

Increased Mability Participation: Number
of participants in mobility programs
compared to previous years.

Successful Partnerships: Number of active
partnerships and successful exchanges.
Student and Staff Feedback: Positive
feedback from participants regarding their
mability experience.

International Office: Overall
strategy and partnership
development.

Finance Department and
Fundraising Team: Securing
and managing funds.
Student Services and
Mobility Coordinators:
Operational support and
student services.

Marketing Department:
Promation of mobility
programs.

Quality Assurance Team:
Monitoring and evaluation of
mobility schemes,




=] Indicators: Regular
reports, feedback from
participants.
ponsible: Quality A ce Team, Mobility
Office.
Design mobility * Current Comprehensive 1. Developing New Mobility Regulations *  VYes: Regulation Imph fon: Successful Mobility Regulations
m.gufahuns in its Regulations: Regulations: Well- o  High Priority: Yes Activities drafting and implementation of new Committee: Responsible for
different schemes, Assess existing defined, clear, and o Indicators: Drafted and 1,23, mobility regulations, drafting and developing new
mﬂs«l:d_eﬂ'ng the avoilable mability comprehensive mability implemented new and 4 are Increased Mobility Partidpation: Higher regulations.
mobility schemes regulations, regulations that cater to regulations. essential numbers of students and staff participating Stakeholder Engagement
identifying gaps various mobility o Responsible: Mobility for in mobility schemes. Team: in charge of
and areas for schemes, Regulations Committee, establish Paositive Stakeholder Feedback: conducting consultations with
improvement. Enhanced Participation 2. Stakeholder Consultation inga Constructive feedback from students, staff, all relevant stakehalders.
=  Mobility and Satisfaction: o High Priority: Yes robust and international partners. HR and Training Department:
Partidpation: Increased participation o Indicators: Feedback from framewo Responsible for organizing
Evaluate current in mobility programs stakehalders, consultation rk for training and awareness
participation with high satisfaction reports. mobility programs.
rates and rates. o Responsible: Stakeholder regulatio Legal Affairs and Compliance
feedback from Streamlined Processes; Engagement Team. ns and Team: Overseeing the regular
participants. Efficient and user- 3. Training and Awareness Programs must be review and updating of
*  Support friendly processes for o High Priority: Yes complet regulations.
Structures: mobility applications o Indicators: Number of ed within Quality Assurance Team:
Review the and approvals, training sessions conducted, the 3- Implementing and managing
existing support participation rates, year the feedback mechanism.
structures for o Responsible: HR and Training timefram
mobility Department. e.
programs. 4. Regular R and Update of
Regulations No: Activity 5,
o  High Priority: Yes while important
o Indicators: Frequency of for continuous.
reviews, updates made. improvement,
© Responsible: Legal Affairs and | can be developed
Compliance Team. alongside the
5. impl ation of a Feedbac imph i
Mechanism of the new
o High Priority: No regulations.
o Indicators: Feedback system
in place, quality of feedback
received.
Responsible: Quality Assurance Team.
Generate mobility s  Current Enhanced Mobility 1. Assessment and Strengthening of o Yes: Number of Active Mobility Programs: A International Relations
schemes with existing Partnerships: Schemes: A broader and Current Partnerships Activities clear increase in the number and variety of Office: Overseeing
partners Assess the more effective range of o High Priority: Yes 1,2,3, mobility programs. partnership assessments and
strength and mobility programs with o Indicators: Assessment and 5 are Partidpation Rates: Higher numbers of renewals,
scope of existing existing partners. reports, renewed partnership crucial students and staff participating in these Mobility Programs
partnerships and Increased Partidipation: agreements, for programs. Development Team:
their current Higher participation o Responsible: International establish Partner Feedback: Positive feedback from Developing new and
contribution to rates in these mobility Relations Office. ing and partner institutions regarding the innovative mobility programs.
mobility schemes. schemes, 2. Development of New Mobility enhancin effectiveness of the mobility schemes. Finance Department and
«  Mobility Stronger Collaborations: Programs 8 Student Services: Providing
Programs: Deeper and more o High Priority: Yes mobility necessary resources and
Evaluate existing productive o Indicators: Number of new schemes support.
mobility collaborations with programs initiated. and must Marketing and
programs, existing partners. o Responsible: Mobility be Communications
including student Programs Development prioritize Department: Promoting the
and staff Team. d within mability schemes.

/.%3—\/'




exchanges ot | 3 Enhandng Support and Resources for the 3- Quality Assurance Team
research { Mobility year Monitoring the effectveness
eOatves et c  High Priority- Yes umefram of the programs and
« Chalenges and : = indicators Increased budget e | collecung feedback
Opportunities | allocation, SuppoOrt services. Na: |
icenTHy any | = Responsible: Finance Activity |
chalengss Department, Student 4, while
current mobsiy ‘ Services. mporEn
schames and £ Marketing and Promotion of Maobility t, can be |
sowEnts Schemes scaled up ‘
cpportunbes | c  High Priormy: Ne progress |
W EaEDog | © Indicators: Markenng vely and | |
cETers materals, pErbopaton rates s not a5 | |
< Responsible: Marketng and immedia |
Communicabons ey
Department criical a5 |
S Regular Review and Feedback the |
Collection cthers. | |
o High Prigrty- Yes |
¢ indicators: Feedback reports, |
| IMarovement MEASUres
I Eken |
| |
| | Aespensioie: Qua'ty Assurance Team. .
Schecule comstruction | | I [ !
el Moty | * Current Mability | =  Robust Mobility 1. Develop Comprehensive Staff Yes: ! Number of Staff Partidpating in Mobility International Relations
- Programs Assess | Programs well- Mobility Strategy Activities | Programs: A clear increase in parucipeuon Office: Overall strategy 2nd |
existing s esmoished, dverse, and =  High Prioriy: Yes 1.2.3,4, rates. parmership development |
mobility efectve staff mabily < ingic3lors: SUSEgy 2nd € are Successful Partnerships: humzer of actve Finance Department and |
programs, ifany, programs document, implementzlion essennal | parmerships and successful siaff exchanges Grants and Funding Team: |
| nciuding their = Incoeased Partidpation plar far Feedback from Staff: Posiuve feedoack Securing and managing funas. |
| scope, | and Engagement Higrer ¢ PRespensible- internatonal establish from st=ff regarding their mobility Partnership Management
| paruopaton ' pErucipanan rates in | Relauons Cffice ng @ experience. Team: Develogingarc !
rates, and | <=t mobility schemes | Z  Secure Funding and Resources robust MaiNENINg partnersiips. i
| outcomes | with positive Gutcomes. < High Priority: Yes framewo HR Department and Staff |
| *  Resource « Stronger International < Indicators: Increased budget rk for Development Team: |
Al ion. | Networks: Enhanced zilocation, dedicated stzff for staft Providing pre-departure
: Evaluzte | internationzl mapility programs. maobility wraining and support ‘
i resources | collsboranons and < Responsible: Finance and must Communications
[ currently { networks resulting from Department, Grants and be Department: Marketing 2nd
| alliocated for staff | staff mobility. Funding Team. . complet promoting mobiity
| mobility, | 3. Expand and Strengthen Partnerships ed within opportunities
| inciuding funding, [ < High Priority: Yes the 3- Quality Assurance Team:
| admiristratrve = Indicators: New partnership year Monitoring and evaluating
: suppart, and ‘ agreements, increased timefram the effectiveness of the
! infrastructure | manility optior _ £ mobility schemes
| s Partnerships «. Responsible: Partnership No:.
! Peview exsung Management Team. Activity
i partrershugs that 4  Implement Support and Pre- 5, while
i 3 support departure Tralﬂl_ngl importan |
ety o High Priority: Yes tfor 1
! r  Indicators: Training programs, raising \
| support structures in place. awarene
e Responsible: HR Department, 55, can
| Staff Development Team be scaled
| 5 Promote Staff Mobility Opportunities up
i 7 High Priority: No progressi 1
[ | vely. 1
]




o Indicators Markeluﬁz
materials, information
SESSI0NS.

©  Responsible Commumications
Department.
& Monitoring and Evaluation
o High Priority: Yes
©  Indicators: Regular reports,
feedback from participants

Responsible: Quality Assurance Team,

Teaching-Researcher
Maobility Scheme fto
generote trust among
HEIs)

Current Mobility
Programs:
Evaluate existing
teaching-
researcher
mobility
programs,
ncluding thewr
scope,
participation
rates, and
outcomes.
Collaborative
Research
Initiatives: Assess
current
collaborative
research
initiatives and
partnerships
Resource
Allocation:
Review resources
currently
allocated for
teaching-
researcher
mobility,
including funding,
administrative
support, and
infrastructure.

Enhanced Mobility
Programs: Established,
diverse, and effective
teaching-researcher
mobility programs.
Increased Partidpation
and Collaboration:
Higher parucipation
rates in mobility
schemes with strong
collaborative research
outcomes.

Trust and Network
Building: Stronger trust
and networks among
HEls resulting from

these mobility schemes.

1. Develop Comprehensive Maobility
Strategy for Teaching-Researchers
o High Priority Yes
o Indicators. Strategy
document, implementation
plan,
< Responsible Research and
Development Office,

International Relauons Office.

2  Secure Funding and Resources far
Mobility Programs
o High Priority: Yes
o Indicators: Increased budget
allocation, dedicated staff for
Program management.
o Responsible: Finance
Department, Grants and
Funding Team.
3. Establish and Strengthen
International Research Partnerships
o High Priority: Yes
o Indicators: New partnership
agreements, joint research
projects.
o Responsible: Partnership
Management Team.
4. Imph pport and Trai
Participants
o High Priority: Yes
o Indicators: Pre-departure
waining programs, support
structures.
o Responsible: HR Department,
Academic Affairs.
5. Promote Mobility Opportunities and
Success Stories
a  High Priority: No
o Indicators: Marketing
materials, case studies,
testimonials.
[=] R s ibl ,l‘ ications
Departrment.
B, itoring, Evaluation, and Fi
Mechanism

o High Priority: Yes

ing for

Yes
Activities
1.2,3,4,
and G are
crucial
for
estaohsh
Ing a
robust
framewno
rk for
teaching-
research
er
mobility
and must
be
prioritize
d within
the 3-
year
timefram
e.

No:
Activity
S, while
importan
tior
raising
awarene
ss and
showcasi
ng
success,
can be
scaled up
progressi
vely

Number of Teaching-Researchers
Partidpating: Increase in parucipavon
rates,

Quality and Quantity of Joint Research
Projects: Successful collaborauve research
initatives.

Feedback from Partidpants and Partner
Institutions: Positive feedback and trust

indicatars.

Research and Development
Office and International
Relations Office: Overall
strategy development and
partnership cultivation
Finance Department and
Grants and Funding Team-
Securing and managing funds.
Partnership Management
Team. Developing and
maintaining internatonal
research partnerships.

HR Department and
Academic Affairs: Providing
training and support to
parucipants,
Communications
Department: Marketing and
promoting mobility
opportunities and successes.
Quality Assurance Team:
Monitoring and evaluating
the effecuveness of the
mobility schemes,
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Robust Mobility
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research outcomes

| Responsible Quality Assurance Team

O Indicators Regular reports, T
feedback from participants,

1 Develop Comprehensive Student
Mobility Srategy
o High Poornity yYes
& Indcators Statepy
decument, implementation
plan
Respomitie international
Relations Oftice, Student
Al s
2 Seawe Funding ana Scholarships for
Mobility Programs
8 High Frionmy ves
S Imdcators ncreased budget
location, s¢ hoty ship
A} ﬂsl
« Responsible Fisance
Department, Grants ang
Funding Team
3 Expand and Strengthen International
Partnerships
W High Poionty: Yes

5

o Indicators: New partnership
SEICLMents inceeased
mobiity options,

o Responsible: Py tnersinp
Management Team,

4 Implement Pre-depanure‘lhlning
and Support

© High Poonty: Yes

v Indicators: Traming programs,
SUPPOIT structures,

«  Responsible: Student
Services, Mobility
Coordnators.

5. Promote Mobility Opportunities and
Success Stories

@ High Priority: No

o Indicators: Marketing
matenials, case studies,
testimonials

©  Responsible Communications
Department,

6 Monitoring, Evaluation, and Feedback
chanism

w  High Priority: Yes

@ Indicators. Regular reports,
teedback from students,
acadennt outcomes.

Respensible: Quality Assurance Team.

Yes
Activities
1.2,3,4,
and & are
esaeninl
tar
establish
g o
robusg
framewo
itk lor
student
mobility
andg must
be
complet
g within
the 3-
year
tmefram
»

No
Activity
5, while
mporan
tor
FNSING
awarene
ss and
showcasi
ng
success,
can be
scaled up
progressi
vely.

Corrent Vesbility
A0S e
Currand itvel of

VDA

.

Enhanced Visibifity A
well recognued and
respaciod unmveraty
hnown for its academwe

L Develop a Comprehensive Visibility
Strategy
o High Prionity Yes

&\

Number of Students Participating Increase -
in participation rates in mobility programs,
Quality of Partnerships Successtul student
exchanges and posiive feedback trom

partners nsttutions .
Student Feedback and Academic

Performance. Positve feedback lrom
participating students and successful
academic integranon .

International Relations Ofice
and Student Affairs: Overall
strategy development and
Program management,
Finance Department and
Grants and Funding Team:
Securing and managing funds
and scholarships.
Partnership Management
Team: Developing and
maintaining international
partnerships

Student Services and
Mobllity Coordinators:
Providing pre-departure
traiming and ongoing support
Communications
Department: Marke ting and
promoting mobility
opportumities and successes,
Quality Assurance Team-
Monitaring and evaluating
the effecuveness of the
mobility schemes.

Web Traffic and Sodal Media Engagement: .
Increased website visits, social media

followers, and engagement.

Marketing and
Communications
Department Overall visibility
strategy and coordination




Establish intemol and

recognition of the
university both
domestically ang
internationally
Marketing and
Communication
Efforts: Evaluate
existing
marketing and
communication
strategies,
ncluding digital
presence, public
relations, and
alumni networks.
Stakeholder
Engagement:
Review current
engagement with
key stakeholders,
including
students, faculty,
alumni, and
potential
partners,

Current

excellence and
nternational
collaboranons.,

Strong Digital Presence
Robust onhine visibility
through an updated
website, active social
medla presence, and
digital marketing
Engaged Stakeholder
Community: A highly
engaged network of
students, alumm, and
acadermc and industry
partners.

Clear and Effective

o Indicators Strategy
document, implementation
plan

o Responsible: Marketing and
Communications
Department

2 Revamp Digital Presence

o High Priornity Yes

o Indicators: Website relaunch,
sotial media metncs,

o Responsible Digital
Markeung Teamn

3 Strengthen Public Relations and
Media Outreach

w  High Priority. Yes

o Indicators: Media
appearances, press releases,
public events.

o Responsible. Public Relations
Team

4. Enh 1 s E

o High Priority: No
o Indicators: Alumn network
activities, testmonials.
o Responsible: Alumm Relavons
Office
5. Promote Academic and Research
Achievements
o High Priority- Yes
o Indicators: Publications,
research impact, awards
© Responsible: Academic
Affairs, Research Department.
6. Regular Monitoring and Reporting
o High Priority: Yes
o Indicators: Regular wisibility
reports, feedback analysis.

Respansible: Quality Assurance Team,

crucial
for
establish
inga
strong
visibility
framewo
rk and
must be
prigritze
d within
the 3-
year
umefram
e

No:
Activity
4, while
importan
1 for
long-
term
engagem
ent, can
be
develope
d
alongsid
e other
iniuative
5.

Media Coverage and Public Relations
Success. Higher frequency and quality of
media coverage, successful public events
Alumni and Stakeholder Engagement
Active participation and positive feedback
from alumni and stakehaolders

Digital Marketing Team
Managing and enhancing the
digital presence

Public Relations Team
Handling media relatons and
public events

Alumni Relations Office:
Engaging with the alumni
network

Academic Affairs and
Research Department:
Showcasing academic and
research achievements.
Quality Assurance Team:
Monitoring progress and
effectiveness of visibility
effores.

extemal communication
quidelines, framed in g
mability requlation

Communication
Practices:
Evaluate existing
internal and
external
communication
practices related
10 mability
programs.
Awareness and
Understanding:
Assess the level
of awareness and
understanding of
mobility
regulations
among
stakeholders,

Communication; Well-
established
communication
guidelines that are
effectively implemented
for both internal and
external stakeholders.
Enhanced Awareness
and Compliance: High
level of awareness and
compliance with
mobility regulations.
Robust Feedback and
Improvement
Processes: Strang
feedback mechanisms
leading to continuous

1. Develop Comprehensive
Communication Guidelines
o High Priority: Yes
o Indicators: Guidelines
document, implementation
plan
o Responsible: Communications
Department, Mobility
Regulations Committee.
2. Training and Awareness Programs
o High Priority: Yes
o Indicators; Number of
training sessions,
participation rates,
o Responsible: HR and Training
Department,
3. Implement Effective Feedback
Mechanisms
o High Priority: Yes

Yes:
Activities
1,2,3,4,
and 6 are
essential
for
establish
inga
robust
commun
ication
framewo
rk and
must be
complet
ed within
the 3-
year
timefram
e,

Implementation of Guidelines: Successful
develof and impler on of

e ication guidelines,
Training and Awareness Levels: High
participation in training programs and
increased awareness,

Feedback Quality and Utilization: Effective
use of feedback for continuous
improvement.

Communications Department
and Mobility Regulations
Committee: Developing
[« ation g deli
HR and Training Department:
Organizing and conducting
training and awareness
programs.

Quality Assurance Team:
Implementing feedback
mechanisms and monitoring
effectiveness.

Marketing and
Communications
Department: Promating
mobility regulations and
guidelines.




Fee dback

mprove ment

Indiatons Feedbark systerr No
Me chanisms LML ation in plac e gquality of Teedbiak ft tivity
R w currane eoeived o wabvile |
leedhbar k Responublie Guahity imparian |
med harsrns tor Acsurance Team 1 for
CUMMMUnIC At 4 Regular Review and U pdate of Farng
elffectivenes, Communication Practices Awarene |
High Procray Yoo %, Can |
Indcators Freguency of Lo sraled | |
reviews updates matde 5143 |
Respanuibte Commune atians Progress I
Degartment wely |
S Promotion of Mobility e gulations '
and Guidelines |
High fronty Ho |
| indit ators Promoncaal |
materialt, awarenesgg |
Campupns
Hesponsubie Marrenung and
Communcatians |
Department.
6 Manitoring and Reporting
6 Hign Prionty Yes
indrcators Regular reportz on |
communicabion effectvencss
Responuble Quality Assurance Team
Design @ mobility areg Current Website Dedicated Mobiiity | 1 Design and Development of the Yes: Successful Launch and Functionality The Web Development Team and
an the university webste Features. Area: A well-designed, Mobility Area Activilies mobiity area s five, funcoonal, and user- IT Department: Designing and
where you con show the Evaluate tne user-friendly section an o FIgR Priofity Yes 1.2,3,4 friendiy ceveloping the mobility ares
affers of ench partner existing fearures the website dedicated to < Indicatars: Launch of the new and 6 are Content Quality and Relevance Up-tc- Content Management Team
URIErSily a2nd content of mability programs secton, design documents crucal dare, comprenensive informatien akout and Internaticonal Relations
the university Comprehensive and Up- < Responsible. Web for partner universibes and mobelity Office- Creating and
website related to-Date Information Development Team, IT establish opportunities. managng content
to mobilmy Regularly updated Department. inga User Engagement Metrics: Web traffic UX/UI Design Team
programs., nformavon about 2. Centent Creation and Management compreh 3nalytics, ume spent on the mobility area, Enhancing user experience
User Experience partner unersites’ = High Priority: Yes ensive user feedback. and accessibility
and Accessibility: offers, including o Indicators: Quality and and user- Web Maintenance Team
Assess the program details, quantity of content, update friendly Regular updates and
current user application processes, frequency. mobility maintenance.
expenence and and deadlines. @ Responsible: Content areaon Marketing
accessibility of Enhanced User Management Team, the Communications
information Engagement: High user Internauonal Relatons Office. website Department- Promoting the
regarding engagement with the 3. User Experience and Accessibility and must new website section
mohbility on the mobility area, evidenced Enhancement be Quality Assurance Team:
website by increased traffic and o High Prionity: Yes priaritize Callecting feedback and
Integration with longer visit durations. o Indicators: User feedback, d within ensuring continuous
PRl accessibility reports. the 3- improvement
Information: o Responsible: UX/ul Design year
Review how Team. . tmefram
information from 4. Regular Updates and €.
partner % High Priarity: Yes No:
unmversities is o Indicators: Update logs, Activity |
currently maintenance schedules. 5, while |
presented and < Responsible: Web importan I,
integrated. Maintenance Team. tfor |
5. Promotion of the Mability Area increasin |
@ High Priarity: No !




© Indicators: Promotonal
campaigns, social media
mentions
o Responsible: Marketing and
Communications
Department.
Feedback Caollection and Continuous
Improvement
o High Priority: Yes
«  Indicators: User feedback,
IMprovement
impleme ntations.

ble_ Quality Assurance Team.

can be
scaled up
progressi
vely.

Build mobility portfolio
gccording to your
capadty with each of
your partners

Current Mobility
Programs and
Partnerships:
Assess existng
mobility
programs and the
nature of
partnerships with
ather HEls.
Resource
Allocation:
Evaluate
respurces
currently
allocated for
mobility
programs,
including staff,
funding, and
infrastructure.
Capadty and
Limitations:
Rewview the
current capacity
and limitations in
terms of student
and staff
numbers,
program
diversity, and
SUPPOrt systems.

Expanded and Diverse
Mobility Portfolio: A
comprehensive portfolio
that includes a vanety of
mability programs
tailored to the strengths
and capacites of each
partner.

Optimized Resource
Utilization: Efficient use
of resources to maximize
the benefits of mobility
programs.

Stronger Partnerships
and Collaboration:
Enhanced collaborauon
with partner institutions,
leading to more
opportunities and betier
support for parucipants.

Assessment and Analysis of Current
Partnerships

= High Prionity: Yes

o Indicators. Assessment
report, partnership profiles,

o Responsible: internavonal
Relauons Office

Development of Tailored Mobility
Programs

o High Priority: Yes

o Indicators: New program
proposals, agreements with
partners

o Responsible: Mobility

Program Development Team.
R e All and O i

o High Priority: Yes

o Indicators: Budgert allocauon,
resource utilization reports.

© Responsible;: Finance
Department, Resource
Management Team.

Strengthening of Support Systems

o High Priority: Yes

o Indicators: Support system
frameworks, participant
feedback.

o Responsible: Student
Services, HR Department,

Promotion and Marketing of Mobility
Opportunities

© High Priority: No

o Indicators: Marketing
materials, engagement
metrics.

@ Responsible: Marketing and
Communications
Department.

Regular Monitoring and Evaluation

o High Priority: Yes

o Indicators: Evaluation reports,
program improvement
actions.

Yes:
Activities
1,2,3,4,
and 6 are
essental
for
establish
INga
robust
and
diverse
mobility
portfolio
and must
be
complet
ed within
the 3-
year
timefram
e.

No:
Activity
S, while
importan
tfor
raising
awarene
ss, can
be scaled
up
progressi
vely,

Diversity and Number of Mobility
Programs: A range of programs reflecting
the capacitnes and strengths of each
partner.

Effective Resource Management: Opumal
use of allocated resources with tangible
outcomes.

Partidpant Satisfaction and Success:
Pasiuve feedback and successful
experiences from participants,

International Relations
Office: Assessing and
analyzing current
partnerships.

Meobility Program
Development Team:
Developing ilored mobility
Programs

Finance Department and
Resource Management
Team: Allocating and
OpUMIZING resources
Student Services and HR
Department: Strengthening
support systems for
participants.

Marketing and
Communictions
Department: Promotng
mability opportunities.
Quality Assurance Team:
Regular monitoring and
evaluation of the mability
portolio.
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Department.

Maonitering. Analytics, and Reporting

High Priority Yes
Indicators: Regular analybcs

reports, performance metrics.

Responsible. Analyucs Team.

Feedback Mech and Conti
Improvement
o High Priority: Yes

-

Indicators: Feedback
collection, improvements
implemented
Responsible. Quality
Assurance Team
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Design reports of good
practices, periodiclly
exchanging joint
experiences with
partners

Current
Reporting and
Exchange
Practices.
Evaluate existing
practices for
documenung and
sharing good

=  Systematic Reporting
Mechanism: A well-
estabhshed system for
creatng and sharing
reports of good
practices.

=  Regular and Fruitful
Exchanges: Regular and

1

2

Develop a Standardized Reporting

Template
o High Priority Yes
¢ Indicators: Template design,
adoption rate.
o Responsible: Quality

Assurance Team, Academic
Affairs.

Establish Regular Reporting Intervals

Yes:
Activities
1,2,3.4,
and 5 are
essential
for

Quality and Consistency of Reports.
Regular production of high-quality reports
Engagement with Exchange Platform
Active participation by both the UnIversity
and its partners an the exchange platfarm
Feedback and Improvement Actions-
Positive feedback from partners and

Quality Assurance Team and
Academic Affairs: Developmg
the reporting template and
ensuring quality.

Project Coordination Team
Establishing and nt: g
regular reporting intervals.

IT Department and

Inter

practices and

meaningful exchanges
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Conduct a Comprehensive Needs
Asessment

[

High Priority: Yes

Indicatons: Assesument
report, entilied areas for
callatior aton

Hesponsble Sirate g
Flanoing Team, Inter natsonal
kelauons Offee

Develop Criteria for Selecting
Collaboration Areas

High Pricray. fes

Indicatons Criteria docurnent,
wlection process,
Pespairitiie . Acade
Affairy, Bewezrch Degartment

Engage with Partners to Identify
Mutual interests

Hagh Prigety: ey

Yes Allloted
actnties (16 are
crucial for
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areas and rrasst
be priortized
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[hurman, hinancial,

technological)
currently
dedicated to
sharing practices.

iI'3 Indic ators Mu;_r_l:ng\.
Apreements on collaboration
areas
Responsible International
Relanons Office

Allocate Resources for Collaboration

Initiatives

o High Priorty Yes
. Indicators Aesource
allocation plan, utilization
reports
© Responsible Tinance
Department, Resource
Management Team
Implement and Monttor
Collaboration Projects
High Prionity ves
o Indicators, Project
Implementation reports,
progress racking
©  Responuble Project
Manzgement Team

Evaluate and Adjust Strategies Based

on Feedback

o High Prionty: Yes

o Indicators. Evaluation reports,

strategy adjustments,

< Responsible Quality

Assurance Team

Shanng good prococes
the field of mobuity of
ecch partner HE

Current Mobility
Practices Aszess
the exsuing
mobility pracuces
and ther
effectiveness
Collaboration
with Partner
HEls Review the
current level of
coilaboration and
information
sharing with
partrier HEkK,
Knowledge and
Resource Sharing
Mechanisms
Fraluate the

e c hansrs in
place for sharing
kricwdedge and
Pt ey folyted
i reastinlety

Enhanced Sharing of
Mobility Practices A
well-established system
far sharing effective
mobilty pracuces with
partner HEIs,

Strong Collaborative
Networks: Robust
collaborative netwarks
with partner HEls,
leading 1o mutual
learning and
improvement,
Recognition as a Leader
in Mobility Practices:
The university 15
recognized for it
excellence in mobility
practices and its
contributions to the
field,

Develop a Knowledge Sharing
Platform
o High Priority: Yes
. Indicators: Platform
development, usage metrics,
- Responsible: [T Department,
International Relations Office.
Organize Regular Workshops and
Seminars
&  High Priority: Yes
< Indicators: Number of events,
parucipation rates.
= Responsible: Academic
Affairs, Mobility Program
Office.
Create a Rep y of Best Practi
« High Priority’ Yes
n Indicators: Repository
creation, number of
contributions.
«  Responsible: Research
Department, Library Services,
Foster Peer-to-Peer Learning
Networks
o High Priority: Yes
«  Indicators: Network
establishment, engagement
fevels

Yes: All listed
activities (1-6) are
essential for
establishing a
robust system for
sharing good
mobility practices
and must be
prioritized within
the 3-year
timeframe.

Functionality of the Knowledge Sharing
Platform: Active use and positive feedback
from users.
Workshop and Seminar Participation: High
d. and engag in events,
Quality and Useful of the Repasitory
Regular contributions and usage of the hest
practices repository.
Engag in Peer N ks: Active
participation and collaboration in learning
networks.
Impact of Shared Success Stories:
Recognition and pasitive feedback fram
shared success stories and case studies

IT Department and
International Relations
Office: Developing and
managing the knowledge
sharing platform

Academic Affairs and
Mobility Program Office
Organizing workshops and
Seminars,

Research Department and
Library Services: Creating and
maintaining the repository of
best practices.

International Relations
Office: Fostering peer-to-peer
learning networks,
Marketing and
Communications
Department: Documenting
and sharing success stories
and case studies.

Quality Assurance Team:
Implemenung regular
feedback and improvement
mechanisms,




o Responsible International
Relations Office.

5. Document and Share Success Stories
and Case Studies

o High Priority: Yes

o Indicators: Published case
studies, outreach.

o Responsible: Marketing and
Communications
Department

6 gular Feedback and Impi
Mechanisms

o High Priority: Yes

o Indicators: Feedback
collection, improvements
implemented.

o Responsible: Quality
Assurance Team,

Feedback and self- Current Feedback Integrated Feedback 1 Develop a Compreh Feedback Yes: All listed Effidency of the Feedbadk System: High IT Department and Quality
‘assessment Mechanisms: System: A System activities {1-6) are usage rates and positive user feedback. Assurance Team: Developing
Evaluate exisung comprehensive and o High Priority: Yes crucial for Effectiveness of Self-Assessment: Tangible and managing the feedback
feedback user-friendly feedback o Indicators: System establishing a improvements following self-assessment system.
mechamsms for system that covers all development, usage rates. comprehensive cycles, Academic Affairs and
students, staff, aspects of the university o Responsible: IT Department, system for Impact of Data-Driven Dedsions: Positive Department Heads:
and faculty. experience. Quality Assurance Team. feedback and self- changes and advancements based on Implementing regular self-
Self-Assessment Regular and Effective 2 P gular Self-A and feedback and assessment data. assessment cycles.
Practices: Assess Self-Assessment: Cydes must be HR and Training Department:
the current self- Regular self-assessment c  High Priority: Yes prionitized within Providing training on
assessment practices that are o Indicators: Self-assessment the 3-year feedback and self-
practices within integral to the schedule, participation rates. | timeframe assessment.
the university. unversity's culture and o Responsible: Academic Data Analysis Team:
Utilization of operations. Affairs, Department Heads. Conducting data analysis and
Feedback and Data-Driven Dedision 3 Training on Feedback and Self- reporting.
Assessment Data: Making: Utilizaton of Assessment Strategic Planning Team:
Review how feedback and self- < High Priority: Yes Integrating feedback into
feedback and assessment data in o Indicators: Training sessions,

assessment data
are currently
used for
improvement.

decision-making
processes for continuous
improvement.

skill enhancement.
< Responsible: HR and Training
Department.
4. Data Analysis and Reporting
o High Priority: Yes
a Indicators: Analysis reports,
actionable insights,
o Responsible: Data Analysis
Team.
5 Feedbadk Integration into Strategic
Planning
o High Priority: Yes
o Indicators: Strategic plans,
feedback incorporation.
o Responsible: Strategic
Planning Team.
6 Continuous Improvement Based on
Feedback
o High Priority: Yes
«  Indicators: Improvement
initiatives, outcomes.

strategic planning.
Quality Assurance Team:
Leading continuous
improvement initiatives
based on feedback




W Nﬂponuhllr Quality
Assurance Team

=

Project sustainability

M Current Sustainability
Practices  Aswess the
exbing sustamability
practices within the
university's projects

" Resource Allocation
and Management Review
how resources are
currently allocated and
managed for ongoing
prajects

3 Stakeholder
Engagement Evaluate the
level of engagement with
key stakeholders,
including students, faculty,
and external partners,

Robust Sustainability
Framework A
comprehensive
framewark for
sustamability that s
mtegrated into all
projects

Effident Resource
Utllization: Optimal use
of resources, ensuring
long term viability of
projects

Strong Stakeholder
Involvement High levels
of stakeholder
engagement and
satisfacuon.

Develop a Sustainability Policy
o High Priarity Yes
o Indicators Policy document,
implementation rate
o Responsible Sustainability
Lommitter, Policy
Development Team.
Implement Resource Management
Strategies
@ High Priority. Yes
o Indicators Resource
ulliization reports, efficiency
Improvements
o Responsible Finance
Department, Project
Manage ment Office
Stakeholder Engagement and
Partnership Development
a High Priority: Yes
@ Indicators: Engagement
activities, partnership
agreements,
o Responsible: External
Relanans Office, Project
Teams.
Training and Capadity Building on
Sustainability d

Yes.
Activities
1,2,3,4,
and 5 are
essential
faor
establish
inga
sustaing
ble
framewo
rk for
projects
and must
be
priornitize
d within
the 3-
year
umefram
e,

No:
Activity
6, while
importan

Adherence to Sustainability Policy
Imph and compl © rates with
the sustainability pohcy

Resource Management Effidency
Demanstrated improvements in resource
utilization

Stakeholder Engagement Levels Increased
engagement and posiive feedback from
stakeholders.

Impact of Training on Sustainability.
Enhanced understanding and applicaton of
sustainability principles

Effectiveness of Monitoring and

Evaluation T mpr s based

on evaluation findings.

 Sustainability Commitiee and Policy
Development Team Developng the
sustanability policy.

™ Finance Department and Project
T Office Impl ting
resource management strateges.

3 External Relations Office and
Project Teams Engaging stakeholders
and developing partnerships

@ HR and Training Department
Providing raiming on sustanability

@ Quality Assurance Team and
Monitoring and Evaluation Unit-
Conducting monnoring, evaluation,
and reporting.




Promote curriculum
internationalization
focused on student
learning

Current
Curriculum
Status: Assess the
extent of
internationalizat
onn the current
curriculum.
Student Exposure
to Global
Perspectives:
Evaluate how
much students
are currently
exposed to
international
perspectives and
content.

Faculty
Engagement with
Internationalizati
on: Review the
level of faculty
involvement in
incorporating
international
elements into the
curriculum.

Comprehensive
Internationalized
Curriculum: A
curriculum that
thoroughly integrates
internanonal
perspectives and
content

Enhanced Student
Global Competence
Students demonstrating
increased global
awareness and
competence.

Faculty Profidency in
Internationalization:
Faculty skilled in
INtegranng international
elements into teaching.

1 Curriculum Review and—l'-tewsion

V)

<

o

High Prionty: Yes

Indicators: Number of courses
revised, curriculum changes
Responsible Curriculum
Committee, Academic Affairs.

2. Faaulty Development Pragrams

o
a

High Prionty: Yes

Indicators' Training sessions,
faculty parucipation.
Responsible: Faculty
Development Center, HR
Department.

3 Integration of International Case
Studies and Materials

=]
o

o

High Priority: Yes
Indicators: Materials used,
course content
Responsible: Department
Heads, Faculty Members.

4 Collabaration with International
Universities

Q
o

=]

Hign Priority: Yes
Indicators: Partnership
agreements, j0INT Programs.
Responsible: International
Relations Office.

5. Student Exchange and Study Abroad

Programs
o High Priority: Yes
o Indicators: Number of
students parucipating,
Program sSucCess.
o Responsible: Study Abroad
Office, Student Affairs.
6. Regular Assessment and Feedback
from Students
o High Priority: Yes

Indicators: Feedback reports,
improvement measures.

Yes. All listed
acwwives (1-6) are
essenual for
achieving a
comprehensive
internationalized
curriculum and
must be
priontized within
the 3-year
umeframe

Curriculum Internationalization Level:
Degree of international content and
perspectves in the curriculum.
Faculty Engagement and Profidency:
Increased faculty involvement and skill in
curriculum internationalization.

Global C. Measurable
improvements in students’ global
awareness and skills.

[« curricslum Committee md—[
Academic Affairs. Overseeing
curriculum review and
revision.

* Faculty Development Center
and HR Department:
Conducting faculty
development programs.

= Department Heads and
Faculty Members: Integrating
international case studies and
materials.

= International Relations
Office” Facilitating
collaborations with
international universities.

= Study Abroad Office and
Student Affairs: Managing
student exchange and study
abroad programs.

= Quality Assurance Team:
Conducting regular
assessments and gathering
student feedback.

Establishment of o
repasitory {unified
commaon spoace} that
contoms guidehines,
experiences and good
practices on curmcuwlar
intemathonahization
based on the student-
centered approach
fleeming)

Current State of
Resources: Assess

the availal
and accessibility
of resources on
curricular

internationalizat
on,

Faculty and
Student
Awareness:
Evaluate the
current level of
awareness and
utilization of

Comprehensive and
Accessible Repository: A
well-established, easily
accessible repository
containing a wide range
of resources on
curricular
internationalization.
High Utilization and
Awareness: High levels
of awareness and
utilization of the
repository by faculty and
students,

o Responsible: Quality

Assurance Team.
1. Devel of the Repository
Platform

o High Priority: Yes

© Indicators: Platform
development, user
accessibility.

o Responsible: IT Department,

Academic Affairs.

2. Collection and Curation of Resources

o
L=}

High Priority: Yes

Indicators: Number of
resources collected, quality of
content.

Responsible: Curriculum
Committee, Library Services.

Yes: All listed
activives (1-6) are
crucial for
establishing and
mantaining a
comprehensive
repository and
must be
prioritized within
the 3-year
timeframe.

Repository Usage and Accessiblility: High
user traffic and positive feedback on
accessibility,

Quality and Diversity of Resources: A wide
range of high-gquality, relevant resources
available,

Engagement Levels: High engagement
levels from faculty and students.

B IT Department and Academic
Affairs: Developing and managing the
repository platform,

@ Curriculum Committee and Library
Services: Collecting and curating
resources.

@ Faculty Development Center and
Student Affairs: Conducting training
and awareness programs,

@ Academic Affairs and Quality
Assurance Team: Ensuring regular
updates and maintaining quality.

@ Quality Assurance Team:
Implementing a feedback mechanism

for continuous iImprovement.




m:ﬁ.ﬁoi{am- |
on resoures
ameng taculty
and students

= [Existing
Platforms for
Resaurce
Sharing Review
the platforms
currently used for
sharing
educational
resources and
thewr
effectiveness.

Continuous Update and

Relevance The
repository is re gularly
updated and remains
relevant to current
educational needs and
trends.

Training and Awareness Programs

High Priority Yes
o Indicators Traming sessions,
parucipaton rates
Responsible Faculty
Development Center, Student
Alfars
Regular Updates and Quality Checks
© High Priornity Yes
Indicators. Update frequency,
fesource relevance
0 Responsible Academic
Affairs, Quality Assurance
Team
Feedback Mechanism for Continuous
Improvement
‘ High Priority Yes
© Indicators. Feedback
collecuon, implemented
Improvements
< Responsible. Quality
Assurance Team.
Promotion and Marketing of the
Repository
«  High Prionity: Yes
< Indicators. Markeung
CaMpaigns, usage stamstics.
©  Responsible: Marketing and
Communications
Department.

7 Marketing and Communications
Department Fromoung the repository
o manimize wblhization

Encouroge the odoption
af the competence

opprooch in the student-

centered cumcular
mremanonalizonon
process through the
sensinzation of the
directive and acodermic
bodies of the HEI.

= Current
Understanding of
Competence
Approach: Assess
the level of
awareness and
implementation
of the
competence

appreach in
curricular design.
= Engagement of
Directive and
Academic Bodies:
Evaluate the
current
engagement of
directive and
academic bodies
n
internationalizati
on and
competence-
based education.
*  Existing Student-
Centered
Practices: Review

Widespread Adoption
of Competence
Approach: The
compelence approach is
fully integrated into the
curricular
internationalization
process.

High Engagement of
Directive and Academic
Bodies: Directive and
academic bodies are
actively involved and
supportive of the
competence approach.
Enhanced Student-
Centered Learning:
Curricula are tharoughly
student-centered,
focusing on developing
competencies relevant
10 a global context.

Training and Worksheps for Directive
and Academic Bodies

o High Priority: Yes

o Indicators: Number of
Training sessions,
parucipation rates.

o Responsible: Faculty
Development Center, HR
Department.

Curriculum Review and Redesign

o High Priority: Yes

o Indicators: Courses reviewed
and redesigned, curriculum
changes.

© Responsible: Curriculum
Committee, Academic Affairs,

Develop of Comp -Based
Assessment Tools

o High Priority: Yes

o Indicators: Tools developed,
implementation rate.

©  Responsible: Assessment and
Evaluation Team,

Regular Meetings and Discussions

©  High Priority: Yes

@ Indicators: Frequency of
meetings, engagement levels.

Yes. All listed
acuvities (1-6) are
critical for the
successful
adoption of the
competence
approachin
curricular
internationalizan
on and must be
prioritized within
the 3-year
timeframe.

* Training and Waorkshop Effectiveness:
Enhanced understanding and application of
the competence approach among directive
and academic bodies,

Curriculum Alig with G

Approach: Degree to which curricula are
redesigned to incorporate competencies.

Use of Competence-Based Assessment

Tools: Successful implementation and
effectiveness of new assessment tools.

Engagement in Meetings and Discussions:

Active participation and constructive

cantributions in meetings.
Feedback Utilization: Tangible
improvements based on student and faculty

*  Faculty Development Center
and HR Department:
Conducting training and
workshops.

*  Curriculum Committee and
Academic Affairs: Overseeing
curriculum review and
redesign.

* Assessment and Evaluation
Team: Developing
competence-based
assessment tools.

*  University Leadership and
Department Heads.
Facilitating regular meetings
and discussions

*  Quality Assurance Team
Implementing a feedback
mechanism.

=  Marketing and
Communications
Department: Promoting the
internationalizanon and
competence approach




the eatent o

‘ b\pnnuhh Univer uty

whah current Leadersting, Departeme nt
Cwrg e are e s
Studdent L entered Feedhack Mechanism from Students
and and |
nirenationally o Migh Priority Yeu
onented 0 Indicators Feedback
collected, impr ove menty
made
o Responuble Ouality
Assurance Team
Promation of Internstionalization and
Competence Approach
o High Priofity Yes
v Indicators Promational
activities, awareness levels
o Responuble Marketing and
Commumications
Departrment
Encournge colloboratve Current Level of Enhanced Teacher Professonal Development Workshops | Yes All listed Workshop and Tramning Effectivensss Faculty Development Center
wark between tegdhers Teacher Collaboration Teachers on Collabgration and Technology actvities (1-6) are Enhanced skifis and knowledge n and 1T Department
in the framework of Collaboration regularty collabor ate o High Priority Yes essential for coflaboration and technology use Conducting professianal
subyects appiyng foce- Agzess the extent across dfferent teaching a Indicators Number of fostering a Usage of Coflaboration Platforms. Actme cevelopment workshops.
to-face, blended, or of collaborative modalmes workshops, teacher culture of use of platf and p feedback from IT Department and Academic
virfual modalibes, and work among Advanced Use of partcipation collaboration users Affairs Creasting and
using technologres teachers in Technology Effective o Responsible Faculty among teachers Success of Collaborative Projects Qualiy managng collaboration
vanous teaching use of technology in Development Center, 1T and must be ang impact of collaboratve proyects. platiorms.
modalines. faciltating collzboraton Department prioritized within E n ings and N king University Administration
Technology and teaching Creation of Collaboration Platforms | the 3-year Active parbicipation and networking and HR Department.
Utilization Strong Support for a  High Prionty Yes tmeframe success. Provdng ncentves for
Evaluate the Collaborative Initiatives: o Indicators: Platforms created, Incorporation in Performance Evaluations: collaboranve projects.
current use of Aobust systems and usage rates. Posdrve recephion and impact on teachng
technology in resources Lo support and © Responsible. IT Department, .
teaching and encourage teacher Academic Affairs. ] ”
collaboration collaboraton. i tive il
Support Systems
for Collaboration: o
Review exisung
support systems ;
and resources for o
teacher

collaborauon.




6 Feedback and Continuous
Improvement Mechanism
o Migh Priority Yes
0 Indicators Feedbaek
collected, iy ove menty
g e nted
o Responutie Quality
Assuranie Team

Pramote spaces for *  Current Language Robust Language 1 Development of wverse Language |-
leaming o second Learning Learning Program A Courses
language Opportunities well-extablivhed, ©  Migh Priority Yes
Assesy the tomprehensve second o Indicatars. Number and
avalabdity and language learning vanety of courses olfered
quatity of second Drogram ©  Responuble Language
language learning High Student Department, Acade mic
opportunities Engagement Increaved Affanrs
+  Student Interest student parhcpation 2 Establishment of Language Learning
and and interest in language Centers
Participation learning o High Priority. Yes
Evaluate current Adequate Resources o Indicators Centers
student interest and Faalities Well established, faciines
and participation equipped language equipped
n second learning spaces and o HResponuble Facilities
language courses. reLources. Management, Language
Department
Infrastructure and 3 Integration of Language Le arning in

Resources: Review the
existing infrastructure and
resources dedicated to

language learning.

Curriculum
o High Prionty. Yes
@ Indicators, Courses integrated
into curricula, student
enroliment.
o Responsible: Curriculum

Yes All byted
actvities (1 6} are
eritical far
establnhing a
wibirant and
eftectve secand
language learning
enviranment and
must be
prioritized withun
the 3 year

tima frame

Course Diversty and Encoliment Range of
languages offered and student enroliment
numoers

Facinies and Resource Utilization Usage
and feedback on language learning centers
and resources

Partnership and Event Success Quality and
impact of partnerships and cultural events.
Orhine Resource Engagement Engagement
and satisfacbon with online language
learning tools

Eff, of Pri I A

Increase in student interest and
parucipation due 1o marketing efforts.

Language Department and
Agademic Affairs Leveloping
diverse language courses
Faclities Management and
Language Department
Estabushing and Squipping
language learning contery
Curriculum Committee and
Academx Affars Integrating
language learming into the
curnculum

International Relations Office
and Language Depariment
Forming collaborations and
OFESINUNNE events.

1T Department and Language
Departmem Developing
onune language learning
resources

Marketing and
- :

and Student Affairs Running
promotional campaigns and
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Communications
Department, Student Affair

|V Synergies with the territ

Strengthening the Al present, Adomus in three years, Adamas University v Academio Collaboration Forums: Yes ber of Technology Transfer Ag ruck
Interaction and University maintains oims to estoblish itseif os o hub Fstablish forums and plotforms that faiilitate and increase the number of agreements with
cooperation with moderote level of for dynamic collabora tion, regular mnteroctions between university faculty mdustaes for the transfer of university developed
external stakeholders interacvon and fostening strong tes with o0 broad | and industry professionals Conduct joint technologies
rooperaton with extemal | spectrum of extenal warkshops, weminars, ond traimng programs to
stakehold duding h s The university brdge the gop between acodemio ond industry
Industry parmers. reseorch | envisions increased engoegement T uITmen L
orgonrotons. and the with industnes for research Research Consortia: fomm research tonsorma Entrepreneuriol Ecosystem Growth: Gauge the
focul community. While partnerships. intemships, and with key industiy players to address real-world qrowth of the entrepreneunial ecosystem within the
there are existing placement opportunities challenges. [ncournge focuity and students ro univeruty by tracking the number of Wm”‘!“‘"
cllobarotions, the Moreaver, it aspires to play on actively partiapote in collaborative research startup 5, jobs d, and
university recogares the active role in community projects, ensunng the practical apphicability of mvestments attracted by student-led stortups
need (o enhance and developmenl profects, ocademic endeavors Hightight impactful stones to inspire and motvote
diversify these contnbuting to the sooo- aspining entrepreneurs within the universty
relanonships for mutual economvc growth of the region. community
benefit Technology Transfer Initiatives: Faohtate the Collob. E Evaluate the
transfer of teehnology and knowledge from the sucms o!wﬂ'obomwr engagement through jomnt
university o industnes. Estoblish o dedicated . Symp , ond cory g
office to identify patentable reseorch outcomes, pmgmm; Monitor metncs such as portiapant
colfaborate with industrics for technology feedbock, the number of colloborative projects
fer, and support the ¢ hzation of initiated o3 0 result, and the extent of knowledge
innavative products developed within the change between f and industry
unversity m{ﬂumnh.
Cmpamle Tmmtng Programs: Develop
€l 9 oy in coflab
with indusines o address speafic skill gaps
the workfarce. These prog con be designed
for both students and working professionals,
enhondng their copabilines and oligning them
with industry requi
Training in As of the current scenario, | in three years, Adomos University | Entrepreneurship Curriculum 4
entrepreneurship for the | Adomas University envisions a vibrant Revise and enhance the & 1
creation of spin off provides limited formal entrepreneunal ec with a rote eneu
troining i dedicated focus on tromning and
entrepreneurship, and the | supporting students in aeoting
emphasis an fostering o spin-offs. The university aims to

culture of spin-off creation
is mirimal. Although there
are sporadic
entrepreneurial initiotives,
a structured progrom to
nurture and guide aspining
entrepreneurs is locking
omong the student hoﬁy.

howve o well-established
-enftrepreneurship troining
pragrom that qm'mmdmu

WA AL Girt
[ ector, Placement Ceil




YUVA Centre n August
2021. Supported by BIRAC,
o Government of India
enterprise, the E-YUVA
Centre plays o ouaal role
in promating applied
research, innovation, and
entrepreneunal spint

Pitch Competitions: Organize pitch
competitions where students con showcase
their business ideas to @ panel of judges,

induding p . This nor only
provides o platform for stud, to refine their
business concepts but also attracts attention
and support from the V.

designoted meeting

among students and
researchers, contnibuting
to the university's
entrepreneunial landscape.
Org events b Ci v, Ada In three years, Adamas Ui ¥ ge Exchange Forums: Establish Yes Number of Collaborative Events: Track and Mr. Abhijit Giri
the university, University actively envistons o highly cohesive and dedicoted forums that bring together increase the number of collaborative events Director, Placement Cell
communities, companies mfn?es:'f{ dy ic & ledge exchange ep [from the university, local organized between the university, communities,
nmfn'lqnnwnm:s for ms [: jahan .wimm ecosystem. .Tne anvemty aims to | communities, companies, and organizatons. companies, and organizations.
sfer and ge of g build upon its existing These forums could take the form of
knowledge local communities, wllaborations by sy Iy wonferences, sermnars, or roundrable
companies, and arganizing a wide ronge of events | disc providing a platform for the
organizations, While there | that foalitate consistent and hange of insights, research findings, and
are existing collobomoi ingful interacton amang practical expenences.
inibatives, the o, locaf ¢ 1if fustry-Academia Partnership Events: Host
coordination and P , and arg events spedficolly designed to facilitore
organizotion of events The desired situation entails o collaboration between the university and
spedfically designed for well d and diversified ndustry partners. These events could indude
the sfer and exchang lendar of events, fo g Jomt research symposia, industry-ocodemio
of knowledge are sporudic. K g fe networking sessions, and showcases of
The university hos and exchange. The goal ts to successful collab projects.
sfully established ff ! [2 ity Eng kshops: Org Participation Metrics: Measure the level of
partnerships, but there is coliaborations into a structured warkshaps that involve the local community in paortiapation from each stokeholder group in these
room forimp in | fro rk, g sustained discussions and activities related to the events, indicating the effectiveness of knowledge
g a comp P ships thot contnbute university's research and academic expertise. exchange initigtives.
[fromework that ensures significantly to the intellectual These workshaps could cover topics such as skill
regular and d growth and devell of alf | health and
knowledge-sharing keholders involved. educational initigtives.
activities among the
diverse stakeholders.
Despite the ongoing
collaborutions, there isa
need for a more organized
approach ro optimize the
collective impact of these
partnerships on knowledg "
growth.
Creote meeting spoces Currently, Adamaos
for the opening of the University has limited




and

- it

tr and

mutuol leaming.
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Promote the Cumrently, Adomas in three yeors, Adomas University | Establishment of Collaborative Platforms: Yes Number of Collaborative Research Projects: Trock Dr. Moumita Mukherjee, Dean,
pamapaton of avil University engoges with aims to establish o robust end Create dedi 1 plotfe , such as rescarch and increase the number of research projects that Research & Development
soaety orgomizgtions i | owil saoety p ip with avil consortiums or forums, that bring together involve active partidpation from awil soaety
reseorch projects sporodically in research soaety orgoni. in vani ¥ chers and from organizations.

projects. While there 15 research projects. The desired avil socety orgamzotons. These platforms will

recognition of their situation involves the active and | faalitate ongoing discussions, joint planning,

importance, the structured porticipation of these | and the identification of h priorties,

nvolvernent of avil soaety v in the ity's Ci ity Building Workshops: O, Workshop Attend, M the d and

organizations is mot h end s, ing @ workshops to enhance the research capabilities feedback from copadity-building workshops attended

consistently integroted lly beneficial relationship of avil sadety org These worksh by representatives from avil sodety organizations.

into university research The goal is to foster o culture of | can focus on research methodalogies, data

di . The g collaborati that analysis, and project management,

collaborgtions are addresses sodetal needs and empowering orgonizations to actively

fregmented, ond there is contributes to the broader contribute to research projects.

room for enh g and if lJoint Funding Applications: Encourage and Success Stories: Highlight success stories of impactful

formaliznng the assist avil sodety orgonizations in fointly research outcomes achieved through collab i

portiapation of owil applying for research funding. Establish o shawcasing the tongible benefits of involving avil

socety organizations in Support system within the university to sodety orgonizations in research projects.

research initatives. fadilitate the submission of collaborative

research proposals that involve both acodemio
and avil sodety.
Troiming for the At present, the university in three years, Adomas University | Development of Training Madules: Design Yes Partidpation Rates: M the partici rotes | Dr. Moumita Mukherjee, Dean,
iversity y in ity has limited envisions a university Y ining les that cover effective in training kshops, and 1y R ch & Develop

the “diologue of formal training in that s proficent in the "dialog a iCati gies, culturol sensitivity, immersion progroms acoss different segments of
knowledge” with the gaging in the “dials of k ledge” with the and collab opproaches. These modul the university community.
community of knowledge” with the community. The desired situation | should coter to different audience groups within

broader community. While | indudes o preh ining | the ity ity, induding students,

there mught be sporadic program that equips students, faculty, and administrative staff.

efforts, there is o need for | foculty, and staff with the skills G ity 1 ion Prog Introd Quality of Dialogue: Assess the quality of dialogue

a more souctured ond needed to effectively - ¥ prog that allow and engag b the university i

)prehensive of ch it research finding ts and foculty to directly engage with and | stakeholders, using feedback

to empower the university | share knowledge, and local ies. These provid mechanisms and trocking collaborative outcomes.

community in effective collaboratively engage with hands-on experience and promote o deeper

communicotion and diverse community groups. This d ding of nunity needs, foalitating

Hlaboration with ! ining will foster a culture of more
stakeholders. open dial stual I g,
and positive community impact.

Si the G fy, Adoi

University hos token




process, and strategies for
protecting innovative
ideas. Additionally, the
university has achieved
notable success with some
patents gronted,
demonstrating o degree of
suceess in fostenng
innovation.

While these efforts
showcase occosional
successes, there is
recagnition that @ more
Structured and proactive
environment is needed 1o
further enhance the
university's copabilities n
areating and protecting
inteflectual property.
There is an opportunity to
build on the existing
momentum by
implementing a
comprehensive strategy
that encourages consistent
innovation, patent filing,
ond the effective
management of
intellectual assets within
the university community.
The goal is to develop o
more streamiined process
that nurtures a culture of
innovation, leading to
increased patent filings
and the creation of
valuoble intellectual

results of the Higher
Education Institution (HEI)
are recognized within o
limited sphere, with
opporwnities for
internotional visibility
largely untapped. While
there may be notable
research achievements,
the institution could

in th
adhieve

” , ,:aspﬂstc

RO 1 hers and students in navigating

ive Programs: Introduce incentive
progroms that reward and recognize individuals
and research groups for generating patents and
contributing to intellectual property
development. These incentives can include

fi i d h funding, or other

! *

forms of recagniti

the complexities of the paten ting process.

Collaboration with y: Strengthen
colloborotions with industry partners to ientify
research areas with high commeraal potential,
Engage in joint research projects that have the
possibility of leading to g fi ing @
symbiotic relationship between academia and
industry.

visibility for its resegrch results.
The desired situation involves o
delfiberate and well-executed
strotegy thot posttions the

institution as a global contrit 1L
to knowledge. The goalisto |
establish the HEf as a recognized

Participation in Innovation Competitions: Monitor
the university's participation ond success in notional
and intemational innovation competitions,
shawcasing the impact of generated patents and
intellectual property.




aoss-cultural collaboration and broaden the
impact of research outcomes.,

Open Access Publication Policy: Implement an
open access publication policy, making research
findings freely accessible to the global academic
y This approach enhances wisibility by
removing bamers (o access, foalitating wider
dissemination of the HEI's research.

invite partner At present. the In three years, Adomos Univers: Faculty Revog Prog Implement
uriwersines o colioboration between the | ospires to adveve heg d gong faculty recog prog. thor
paroapate in open colls | Higher Educotion mternational visibility ond identify and celebrote exceptional contnbunions
for fi bl l (HEN) and recognition, particulorly in the to research ond ocodema. This includes
and /or ornsorc and partner universines 15 reaim of acodermic research The ok tedging faculty achie n
productivity bii: but may not be | recent indusion of two foculty prestigrous global hists such as the Stanford
fully opomized for joint bers in the gious 2023 | L v List prc 0 o culture of
portapation in open calls | Stanford University List. where excellence
for saentific publiconons they are recognized emong the International Research Collaborations: Actively
and artstc/culturol top 2% scentsts globally, encouroge and fodiitre intemational research
productivity. While there exemplifies the institubion's cofloborotions for faculty members. These
mght be soral [ to scholary collaborations can involve jont research
collaboronons, there isan | excellence. The desired situation projects, co-authored publicauons, and
opp: y to enh invoives building on these partiopation in globol conferences, enhanang
ond formalize these adhi to pasition Ad the global impact of the university's research
ponnerships o actively University os o globol acodermic ) Y
engage in open calls, powerhiouse, fostenng o culture Promotion of Reseorch Outputs: Develop
fostering a more robust of research innovation and torgeted strutegies for promoting research
exchange of. fyand | i ! colle puts, indluding publications and innovations,
creative endeavors. on intemational platforms. Utilize the
university's communication channels to
highlight facuity ac and
contributions to global knowledge.
Encournge publications | Adamas University In three years, Adi iversity
with co-guthars from currently enjoys o strong aims to witness o substontiol

partner universities

Yes

Dr. Moumita Mukherjee, Dean,
Research & Development

Dr Parimal Chandra Biswas, Director,
Inter | Relations

in | Collaborations:; Trock and
sure the increase in inte I reseorch
lab by foculty b
reflecung the global recog and collob

efforts

Faculty Indusions in Global Lists: Monitor and
celebrote additional faculty indusions in prestigious
global lists, showcosing the continued success and
impact of Adamas University faculty on the
ternational stage.

Enhanced Visibility in International Conferences:
Evaluate the increased visibility of Adamas University
through faculty parapotion and contributions in
prominent intemational conferences and acadernic
forums.

Mr. Subhayan Bhanacharjee, Vice

Presid Inter Rel




cutrent situation University and partner universities. These gauging the effectiveness of these initiotives in
acknowledges the strength gmups can work on speaific themes or projects, promoting co-guthorship practices,
of existing relationships | @ ongoing collal and leading to
but seeks to intensify co-authored publi
collaborative efforts for Pubil Mentaring Prog Imph
maore significant academic mentaring programs that pair foculty members
outcomes, from Ad L ¥ with exy ]
mentors from partner universities for
llab publi This witl
[/ dl il and msights into the
dy 5 o,f sucressful co- aumorshlp
ki ge publ G ty, Ad In three years, Adamas University | Inter | Collaborative R ch Forums: | Yes Per Inarease in | ional Co-Authorship: | Dr Moumita Mukherjee, Dean,
in nternational co- University boasts a good a in forums or di platforms that Measure and aim for a significant percentage Research & Development .
authorship level of research publications with intermational bring together faculty members from Adamas Increose in the number of publications with DrsFatimaliChandra Biskas iacicr,
intemational co-authorship, solidifying its Ui Y and their inti [ e 15. [ co-authorship compored to the p Inter
collaboration, reflecting position os o globolly connected These forums will serve as mmiysl:s for baseline. Mr Subhayan Bhll'_lath:ief- IWC@
the institution's research institution. The desired | disc on ¢ research President, Inter
commitment to global sifuation involves a prooctive projects and foster relationships condudive to
academic eng pproach to ge and co-outhorship.
While international faalitate colloborative Publication Suppart Programs: Introduce Faculty Partidpation Rates in International Forums:
collaborations exist i few | publications with i ! that provide support and resources Monitor and eacourage mmsed pumdpuuon rotes
departments only. there is | researchers. By leveroging specifically aimed at facilitating intermational of faculty bers in { callat e
an opportunily to further | existing intemational co-guthership. This may include assistance with research forums, signaling a proactive engagement
enhance the wisibility ond | partnerships, the goolis to Dt preg , language editing, and in global academic networks.
impact af these enhance the university's global aceess to internotonal publicanon platforms,
collaborations by ocademic footpnnt through high- g for inter | Collaborators: Impact Metrics of Co-Authored Publications:
encouroging publications impact co-authored publi a system of ar Evoluate the impact metncs (atations, jounol
n intermanonal co- for foculty b goged in fi impact factors) of co-authared publications,
authorship. The present intemational co-outhorship. This will nor anly showcasing the growing influence afddms
situation acknowledges acknowledge their efforts bur also incentivize University's ir | research colloborations.
the strength of existing others to actively partapate in global research
partnerships but aims to colloborations.
build on these foundaotions Strategic Marketing of Collabarative
for greoter global Achievernents: Actively market and showcase
recognition. sful i al co-authored
publications through vanous ch ls,
fuding the university's websi 3
and sodal media platforms, Th i
the qu‘ﬂn M
contributions,
Identify aspects of the o No institutional Robust institutional framework
work plan that will framework and polices for | and policies for
continue beyond the 3- | internationalization internationalization
year Plan I» Few partnerships with = More partnerships and
foreign partners collaborations with foreign i
= No curriculum integration | partners
s Moderate cultural  Effective curriculum integration
awareness and few j» Strong culmmm ind




[ Plan the human and Human and financial Human and financial resources to | Allocating budget for human resources Yes Regular review and adjustments to the budgel are Registrar, Adamas University
financial resources, to resources Lo support the support the imitiatives 1s expected essential W ensure sustained support for Mr Saikat Chatterjee, Group CFO
support these aspects inibatives at presentis less | to reach 1% of the total budget in internationalization in higher education. Mr. Prasenyit Pal, CFO
and activies than 0.5% of the total the next 3 years Allocating budget for financial resources Mr Somnath Chatterjee, Vice

budget Presud Chancellor's Cell

Identify future actions | Few partnerships = Strategic partnerships expansion | identification and execution of new strategic Yos Signing of MaUs with strategic international partners | Registrar, Adamas University
toimp and d | No ionalization of s Diversification of programs partnerships with institutions from diverse Dr Parimal Chandra Biswas, Director,
project results programs = Technology integration regions o

= No technology integration |» Enhanced support services Expansion of the range of international Offering multiple of 13l programs including | Mr Subhayan Bhattacharjee, Vice

e Minimal support services  fs Faculty development programs offered, including joint degrees, joint degrees, specialized certificates, or Presid | Relati

o Few faculty devels At fs G ¥ specialized certificates, or interdisciplinary interdisciplinary courses Dr Kausheyee Banerjee, Dean,

Student Relations

courses, catering to diverse siudent interests

activities * Research and innovation centers
= Little community l Alumni engagement and global demands Dr. Mourmita Mukherjee, Dean,
engagement » Quality assurance and for tec gical advanc to Starting of virtual exchange programs, development | Research & Development
= Few research and assessment enhance virtual exchange programs, develop of online courses, etc. Dr. Sum Kumar Mandal, Dean,
innovation centers with e Policy advocacy and institutignal | @nline courses, and facllitate global Academics; Director, IQAC
litde activities commitment liab among faculty, and
= Low alumni engagement staffs
= Minimal quality assurance Strengthening support services for Offering cultural adaptation, language support, and
and assessment | inter | stugents academic guidance
Offering ¢ d professional p it £2E of faculty bers in inter i

= No policy advocacy
research collaborations, attend conferences, and
participate in exchange programs to bring global

perspectives to their teaching

opporwnites for faculty members

Exp of inter beyand Initaung outreach programs, cultural events, and
campus boundaries by engaging local coliaborative projects

communities through outreach programs,

cultural events, and collab projects

Establishing research centers focusing on global Involvement in projects to address worldwide

1ssues, fostering interdisciplinary research . . b b0 SUS




Scholarships and grants

Infrastructure development

Allacating funds for scholarships, grants, and
financial aid 1o suppart inte rnational student
y. faculty exchanges, and collab

projects

Investment in infrastructure that supports
internationalization

Travel and exchange programs

Budget for travel 5, ACC d and
logistical support for students and faculty
participaing in exchange programs, conferences,
and research collaborations abroad

Prolessional development budgeis

Allocating funds for faculty and staff professional
development programs, including workshops,
seminars, language courses, and certifications

Evaluation and assessment

Allocating funds for assessment tools, surveys, and
consultants to evaluate the effectiveness and impact

= International program
management unit

unit

* Partnerships and collaborations
unit

= Funding and grants management
unit

nternationalizavon efforts

initiatives for global engagement

Managing day-to-day operations of

Offering exchange programs, study abroad

international curriculum and Programs

into academic offerings

To provide support services for international
students

ldentification and cultivation of partnerships
with other institutions globally

Offering guidance on immigration, cultural
adjustment, and student life

Negatiating agreements and collaboratons for joint

programs and research

To conduct assessments and evaluations of
internationalization efforts

t* Marketing and c auons Seeking and managing funding sources for Administering of schalarships, grants, and financial
unit nter li aid for international programs

* Research and evaluation unit Develop af keting strategies to C ation of achi oppor ies, and

= Advisory commitiee romote international programs events ta internal and external stakeholders

cs and analyzes data

of interr I initauves
VIl Finandal Management
* Director, International = Director of international affairs To Provide overall strategic direction lor Devel and impl ion of policies and Dr Parimal Chandra Biswas, Director,

International Relations
Mr.Subhayan Bhattacharjee, Vice

International Relations (* Academic affairs unit international programs initiatives, and partnerships Pr t, Inter | Relati
* Dean, Student Affairs I» Student services and support Collaboration with faculty members to develop Facilitating the integration of global perspectives Dr. Kausheyee Banerjee, Dean,
Student Relations

To provide guidance, exper
Internation. st
Information flow = No structured information fe Regular reporting
between the flow at present * Collaboration on funding sources
intematianal = Coordination on financial
projects/activities processes
management = Communication and consultation
deportment and b Integration of information
finandiol services systems
» Collaborative decision-making.

J.




Cy of ] of NEP 2020 Fully integrated Implementation of NEP 2020 policies properly | Yes The c nce of | legisl. and funding Vice Chancellor, Adamas University
legisiation in force and guidehnes-based nternatuonalization of curriculum | as national legislation may impose certain program financial rules requires institutions to Registrar, Adamas University
funding prog, nter I of guided by government legislabon | restrictions or requirements on how igate ¢ it gulatory landscapes while Dean, Academics
finencal rules {Eg, curnculum institutions can manage finances in ensuring adherence to multiple standards for
Erosmuss+) internationalization. Failure 1o align with either financial g t within int lizati

r B or funding program rules efforts. Steps will be taken to strategically managing

can lead to potental legal or financial risks, these challenges for enhanced financial

including penalties, loss of funding, or sustainability and effecuve implementauon of giobal

reputational damag initiatives in higher education
Tocls (e.g., software} [ TCSion ERP =Financial management software | Regular management of audits efficiently Yes Implementation of robust financial tools and Registrar, Adamas University
ond instuments (eg. I TALLY *Document management systems | within the realm of internationalization in instruments 1o allow for streamlined audit Mr. Chandan Majumdar, Group CEQ
cost controi centers] thot s Microsoft OneDrrve =Expenze tracking and reporting higher education with a robust digital system processes, facilitates compliance, and ensures that Mr Saikat Chanerjee, Group CFO
cliow to monoge on e SharePoint tools for organizing budgets, invoices, receipts, and financial documentation for internationalization Mr. Prasenjit Pal, CFO
ouditin on efficent and *Compliance and audit software other financial documentation, efforts in higher education 1s efficiently managed in @ | Mr. Somnath Chatterjee, Vice
tffective woy «Collsboration and digital system. The process is validated by President, Chancellor’s Cell
forchive/orgonizotion of communication| pladarrs jependent external audi External Auditor, CA
budgets, invoices, =Best pracuces for
tronsfer recewpts, etc in implementation
o digitol system)]
Actors mvolved m the e Regstrar = Leadership and admimistraton To oversees the overall financiai srategy and Yes Managing t financial pl g and risk Registrar, Adamas University
fincnao! monggemnent e Group CFO e Department managing poiicies related to inter | projects Mr. Saikat Ch jee, Group CFO

= AUCFO mternationalizabon Shaping of financial strategies for international Managing day-to-day financial operatons, including | Mr. Prasenpt Pal, CFO
e Vice Presdent, e Financal services unit inmatives, collaborates with financial officers, budgeung, expense traclking. and reporting for Mr.Somnath Chatterjee, Vice
Chancelior’s Cell » Faculty and program directors and oversees financial aspects international programs President, Chancellor’s Cell

» Stakeholders and partners
e Students and ummi
e Commettees and advisory boards

To review, assess, and advise on budget
proposzls and finanaial plans for giobal
nitatves

Coliaboravon with the financial team to align
program goals with available resources

Coliaborazon on financ:al aspects of joint
programs, funding sources, and shared
expenses

Students and alumni may be involved in
discussions related to financal aspects

Handling of financial ransacuions, tracks expenses,
payroll for inter staff, and ensures

compliance with financal regul
Planming and proposing internanonal programs

EOtat and agr with partners

Involvement of students and alumni in student
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